
NF.W HAVEN PUBLIC SCHOOLS 

AGREEl'vTENT COVER StIBET 

Cover Sheet is an Internal Document for Business Offke Use 

Please Tvpe 

Contractor full name: United Way of Greater New Haven 

Doing Business As, if applicable: 

Business Address: 370 James Street, Suite 403, New Haven, CT 06513 

Business Phone: 203-772-2010 

Business email: jheath@uwgnh.org 

Funding Source & Acct# including location code: Fund 2523 #900-5384-0442 
Location Code-56697 

Principal or Supervisor: Vanessa Diaz-Valencia, Dircct(>r of 1°..arly Learning 

Agreement Etlective Dates: From I 0/11/2023 to 6/30/2024 

Hourly rate or per session raie or per day rate: NI A 
Total amouni: Not to exceed $80.000 (f;ighty Thousand} per year. The average 
monthly rate is $8,000 for 40 hours a week 

De-scription of Service: Please provide a one or two sentence description of the 
service. P/ense. de not wrile "see att,iched. ·• 

lJnited Way of Greater' New Haven will hire a full-tirueSchool Readiness l.iairon. 111e liaison is 
resporu.ible for the coordination, prograro. evaluation and administration of the School Readiness 
Grant and st.-TVcs as liaison het\veen the local School Read.in.ess (/4JunciJ and the CT Office of Early 
c;hildhood, os outlined in OlliceofEarly Childhood (i•nernl Policy GP C-01, February 2022. 

Submiued by: Vanessa Dia;.,. V alenscia Phone: 475-220-1794 



To: 

From: 
Oatc: 
Re: 

··�
�'EW HAVEN PUBLIC SCHOOL� 

Memorandum 

New Haven Board of Education Finance and Operations Committee 
Vane.� Diaz:-Valenci� Director of Early I.earning Programs 
9/\5/2023 
United Way of(',reater New Haven 

Plea.5e a,t;n,.·t>r all questions and a111I.ch anv required documentgtiog (1§ indicg(J?d btlt>w. Pk.-asc 
have someone ready to discus.s Ulc details of e.ac.b question during the Finance & Opc.ration.s 
meeting or this proposal might no, be advanced for consideration by the full lloa,-d of Education. 

1. Contractor Name: United Way of Ureater Ne-w Haven

2. Description of Service: United \Vay ofGreatei· New Haven (UWGNH) 1>ill hire a full-time
School Readi.oe&;.Liaison who will be responsible for the coordination, program evaJuation•a.nd
administrntion of the School Readiness C-rant as outlined i.n Office of Early Childhood General
Policy GP (�0l. l'ebruary 2022. This positio.., wiU ulso :;<,-rvc as liaison between the locru School
Readiness Council (the New Haven Early Childhood Council) and the Cf Otlicc of Early
Childhood. Th• Liaison will work with appropriate, staff al New Haven Public Schools to
m,.nage !he contracnml and adnlinistrativc aspects ofrl1e &hool Readiness gran1.

3. Amount of Agr1..�-mcm and hourly or sessiou c;os�: Not to exceed $80.000 (Hi�lm• Thoa5s1nd\
�C£Y:. The average monthly rnlc is $8,000 for 40 hours a week.

4. Fun.ding Source and :u:count ,number, Fond 2523, Acct# 900-53$M (M42

5. Apprr,ximat.e number of staff served through this program or service: 117 teachers working in
Sohool Readiness funded prog.r.ums

6. Approximate.number of students servc:<l through this program or service: 915 preschool sludcnts
served through School Readine.s funded pro�s

7. Continuation/renewal or nelv Agreement? New Agreeme-nt
Answer aU questions: 
a. If cominuation/reoewal, h��s lhc cost increased? If yes, by how much? NIA
b. \Vhat \W,u)d un alternative. contractor cost:
c. l f lhis is a continuation, when ·was the last ti.me:: alternative quotes ,vere requested?
cJ. For TIC\\.' or continuaiion: is I.his� st.·rvicc existing staff could provide .. lf no, why not?

There is nm curn:ntJy a School Readiness l.iafson for New Haven. Per the Office of 
Early Ch,ildh{)od l'.'cgulations, this position cannm be s.upcrviscd by the Directo1· of Early 



I.earning al l\'HPS due to a conflict of interest. Contracting lhe position out avoi.ds thi!i

conilicl

8. Type of Service:
Answe:r all quest.ions: 
a. Profe<SiQn,il Development?

i. If this is a professioool development prog,a,n, can lhc S<--rvicc be provided by
existing staff? Ifno, why 001'!

b. A.0er School or Ex,ended Hours Program? No
c. School Readiness or Head Stan f>rogrnms'! Yes, School Readiness
d. Other: (Pl<ase describe)

9. Co�tnctor Classificati-Oo:
An.m-cr all questions: 
a. Is the Contractor a Mir1ority or Women Owned Busioess?No
b. ls the Contrnctor Local? Yes
c. ls the Contractor a Not-for-Profit Organization'? Yes If yes, is it loco! or national? Local
d. Is the Cootractor a public corp-oration�! No
e. ls this <l rcnc,.vaUcontinuation Agr<:em(..-nt or a new sen•ice'! New senricc.
r. If it is a renewal/continuation has cos� increa,:;ed'? Jr ye:;, by how much? NIA

g. Will the outpuL of(his Agreemem contribtlle 10 building internal capabilities'! Yes IC yes,
please explain: The Schoo) Rendin<'llS Liaison is responsible for supporting and
monitoring an preschool programs that receiv� School Rea<liJJcss funding, including the
programs m New Haven Public Schools tl,aJ receive School Readin•s.� funding. The
l.ia.i.son,s role is: intendrd to ensure th.al programs are high-quality.

10. Contractor ScJ�tion: In this section, plCMse dtscribe the selection proc�.including other
sou.rces (;Onsidered and l.bc rationale for se:lecting the «>ntntdor. Please answer all
questions:

a. \\ihar: �pecit1c ;<;kill Sl.'t docs this co:mactot bring to tht: p;ojQct? Please attach a copy of
the contrac,or's resume if an individual or link. to contr.:tetor web5i'te if a company:

The contrae-tot undc:nitands: the School Readi.ne.t;S progrum and rc.quirement.c; and
understands the role of the New I la\•en Eady Childhood Council (which s<rves as New
Ha,•cn's School Readiness Couno-i!). In addition, tho con\r$C!Or works with the preschool
programs receiving School Readiness funding throug.h the: work of the School R�iness
H'ducalion Coordinator. a position akem.fy housed at UWGNH, and u.oderstands
pr◊grams • needs and cbatleog�

Website: www.uwgnh.org

b. How was the Contractor selected? Quotes. RFP/RFQ, Sealed Bid or Sole Source
de-.sigmition from the City or New Ha,�cn Purchasing l:>epartmi:nt?
The contractonvas identified by the New Maven f.arly Cllildhuod Council This
contract()(' wu:; selected becau..:;e UWGNH aJn:�y houses the SchooJ Readioe.<.s
Gducation Coordinator. the Liaison wrtl work closely v.ith this po�ition, so ba:Ving the



two positio1\.<. co-focute<l makes sense. In .addjlion, UWGNH docs not receive any Scbool 
Readiness funds (because UWGNH does not provide preschool programming), which 
ensures that there is not conflict of in1erest a< required by the OJlicc of Early Childhood. 

c. ls lhe contractor the lowest bidder? If no,. why? Why w,is this contractor selected? NIA

<I. Who were rl1e members of the sclccti-On committee that scored bid awlications'? N/ A
e. If the. contraclor is Sole Source, please auach a copy of the Sole Source de.ignation letter

from the City of New Haven Purchasing Departme--nL NIA

11. F..vid�oCf:• of Effectiveness & t:valuidon
Answer all quations 
a. What §pccific need v.iU this cootracwr address and how will the contraetor•s

perfonnan.ce be measured and monitored to ensure that the .o�cJ is met?

b. If this is a renewal/contiouatio.n sen·ke attach a com; of the evaluation 01 .. archlvaJ data
that demof\stratcs effectiveness. NI A

c. How is this service aligned to the District Continuous lmprovmicnt Plan? Early
I.earning Goals

12. Why do you belie-"e this Agreement is fisca11'y sound'? This Agreement includes-reas()1');J.bfe wsls
for a full-ti.m� position and the otJler expeOSt.:s that. urc associated ,vrth the position (teclmoJogy,
mil�,age. etc.), and can be covered by the administrative g_raot .ass<ichn�xi wilh the School
Rcm.lincss funding,.

1 J. Whut arc the implication.s of not approving this Agreement.? As a recipient of School Readiness 
Fundi.ng from the CT Office of Early Childhood, New Haven is required lo b,ive • School 
Readiness Liaison. Not having a qualified individual in this foll-Lime role puts the Sc.hoot 
R�di nc"!-$ prognun at risk of nnt meetiog. I.he expectations established by the SU!te. 



Re,·: 8/2021 

NEW HAVEN PUBLIC SCHOOLS 

AG.REEMENT 

By Aod Between 

The New Haven !Board of Education 

AND 

United \Vay of Grc:iltcr New Haven 

FOR DEPARTMENT/PROGRAM: 

School Readines• 

This Agreemen, enlor¢<l into on the 1 Olh day of October 2023. el1ectivc (l,o sogn«r than the day 
after lloard_p[Educgrion Aar>rtwa!J� tlu: l l 1h day of Octolx..-r 2023, by and between the New r lavtn 
Board of Educ&ion (h.erein referred to as the ''Board" and, United Way or Greala New Haven 
located al., 370 Jam,:s Street, Suite 403, New llaveo, CT 06513 (herein ref med to as the 
«contractor". 

The Board will pay the Contractor for satisfaclory p<..-rformance of sen:ices an amount not to excee-<l 
Sfil);.Q_QO (Eighty Thou�and). The ave-rage monthly rate is  $8.000 for 40 hours a w<¢k. 
Compeosatio_o will ·re made. upon mbmission of monthly reports for the services as outlined in 
£xl1ihit A Scope a/Service 

fl'tscaJ $upport for this Agreement Sh.aJI l)e by �e.h ool K�IJincs.s Program of the New tlaven 
lloard of Education, Accou11t Nuo,b,;.r; 2523- 900 -5384 -0442 Location Code: 56697. 

ThL< ogreeinenL shall remain in effect from Octobe, 11 .. 2023 to June 30, 2024. 

SCOl'f: OF SER'vlCE: Please provide 1>,;,J,iummary <!
{ 

service to be provided. 

United Way ofGn,;1\cr New Haven (UWGNLI) will hire a full-time School Readiness Liaison who 
will be responsible for the coordination. program. evaluation and administration of the School 
Rci1dincss Grant a< omlioed in Olli cc of Early Cl1ildhood C'l1!neml Pol icy (IP C-01, ,'ebrt1!lry 2022. 
This po.�!tion will also �c:rvc as liaison bct\veen the local School Re-.adjness Council (lhc New Haven 
!)arty Childhood Council) ,md the <,;T Olli.co of Early Childhood. The Liaison will worlc with 
i;ippropriatc staff at New Haven Public Schools to manage the �ontractual and administrative a.'\pe<.:t.-;, 
of the S<:hool Roodiness gr-'llt, 



Ex.hibil A: Scope of Service: Plea.fe aliach contractor ':.l· defaUed Scope of Service on confractQI. 
kiter head with all costs for services including /ravel and supplies. if applicable. 

&hibil B: Student Data um/ Privacy Agreement: .1nachecl 

APPROVAL: Thi.s Agreement must be approved by the New Haven lJoord of Education priqr to

setvice-starl date.. Contactors 1lliU'..b,cgin service no won.er than the <lhy,,aflcr Board of t'.duC4tion 
ap_proval. 

HOLD HA.�1LESS: 'rhe•Contractor shall insure and/or indemnify the Board and its members. 
employ� and agent.:; agairu1t all claims, s•uii.s, amd cxpen.�s, including reasonable attorney's foes, 
in connection with loss of life .• bodily llijury or pmperty damage ari!)ing from any neglect act or 
omission of the Contracto.r or its cmpioyees or agc..-nts. Further� 1he Contmctor covena.rn::; und agrees 
tbati( shall hold the Board and its members, employ«$ und agents harn�ess agaim1 any and all 
claims, suit<; judgments of �Y description wha'5-(K;ver caused. by the Contractor' breat-h of I.bis 
.3£,a:'tr.:-mcnt or based upon the conduct of the Contractor, or its agents or itS employees or arising ou1 
of in connection with their ac.tivities under this �ment. 

TF:R.MINATION: The Board may =eel this ,sreement for any reason upon thirty (30) days' 
11i'litten notice st."D.t to the Conlr.-te-tor by certified U.S. mail� re.turn receipt requested; provided 
however, Lh.af the Board shuil be responsible lo the Contrac[or for all S(..."'fVices rendered by the 
Conlr•ctor through the last day of thlrty (30) day notice JX,-riod, as long a5 !he Agreement was 
upproved by the Board prior to the ,1art date of service. 

.Contractor :Signarure 

9.19.23 

Date 

Jennif"er Heath, />resident & CEO, UW<JNH 

Contractor Printed Name & Title 

Revised: 8/202! 

Pre5ide0t 
Nc-w Haven Board of Education 

Date 



Atradlment A 

United Way 
of Greater New Haven 

Scope of Services 

Ge:neral Policy C-01 Appendbc 
RoiQS and Responslbflides In the Administration, Coordlniltion and Evaluation of the School 

Readiness Program 

The designated person{s) responsible for c.:oordination, program evaluation and administr'ation and 
,.,mo acts as liaison botweQn the local or regional School Readiness Council (SRC} and the 
Connectirut Office of Urfy Childhood (OEC) shall: 

• Maintain ongoing oommunication betv.•et:!n the O£C, the local or regional SRC, thc
mayor{or designee), the supcfintendeot (or Qesig:nee) and the sub-grantees.

• Serves as st.:iff to tbe SRC and be responsible for:
o Ml?etfng �g"1das
-0 Meeting min:;1tes 

o Compl�ting reports, (e.g. unmet needs, utiliz-ation, fiscal, $Choo! readiness monthly
re-poru, annual Quality Enhancement report and Connecticut school Readiness
Preschool Program Evaluation System {CSRPP£S).

o Maintaining SRC membership
o Communicating legisJative requirements of the School Readiness grant
o Providing ,�ources to and guiding, reviewing and updatlt,.g polity and

procedure<!'eve!opmcnt with the SRC
• Oversee the School Readiness and Quality Enhancement grant application processes usins the

OEC templ;He and following local procurement processes:
o Autho·r tile community Sc Mot Readiness and Quality f:nhanrem<:tll

requests for proposals
o Coordinate the development of the letters of Agreeme<it
o Organize the review of proposals and submit progrc,m allocation recommendations

to the SRC for approval
o Manage the delivery of the award lettc, to th� city for the loca1 acceptance and

approval process
o Provide technieal assistance to indiVidual programs applying for SChool Readiness funds
o Work with the local fi:'scal agent to �nsure the proper e,q,endh:ure of funds
o Develop CQntf(tctS witb School ReadinO:Ss sub-&tantees

• ProYide outre.ach to the oommunity to .assist families in the enrollment process for School
Readiness and other eady care opportunities.

• Meet regularly with SR providers to provide a forum to:

o Share information and best pn!C-ti<;e.S
o Review and clarify policies
o ();sseminatc information



o Assess needs and set priorities
o Problem soM?
o Shafe resource$
o Develop collaborative initiatives
o Provide ted'lnical assistance on policies �nd practices related to the S<:hool

f<eadiness Quality Compom,nts. or seek. those with expertise to provide
ass.tsta:nce.



lilt� 
NEW IIAVF.N PUJlLlC SCHOOLS 

EXHIBIT 8 

STUDENT DATA PRIVACY AGR.EEMEJ1ff 

SPECIAL Tt:RMS AND CONDmONS 

For the purposes of this .Exluoit B "directory in.formation," "de-identified student information: 
"school purposcst "student information," "student records," .. $t'Udent- gene.a� conl'-"D.tt and 
''111rgcted advertising• shall be as defined by Coon. Geo. Stal.§ I0-234aa. 

1. AH sn1'leot. records, student inform.atfon, and student-generated content (collec.tivdy, "::;tudcnt
data") provided or acces.c;ed pw-suant this Agreement or any other servjc,es agm:m�nt bct\'-'ct'11
the Parties are nol the property of" or under the control of: the Contractor.

2. lbi,;. Board shall have eccess to and the ability to delete student tiaW in lhc possession of the
Contractor except in instances where sue.h data is (A) othcrv.isc prohibited frorn deli!'t.ion or
required lo be retained Wlder .$tale or fodc.raJ la\v> or (B) stored as a copy tis part of a disaster
rcoovery s,o�e syslc-m and thai is (i) inac�essiblc lo the public, and {ii) uoable to b• used in lhc
nom1al course of business by lb.c Contractor. The Board may requ::st the deletion of any such
�tudcnt information, stud<--nt records o·r student- generated �on1cnt if such copy.has been used by
the operator to .r¢p0pulatc accessible data folfowing a disaster rccoveiy. The Board may tequt:Sf
rhe dektion of student data by the contractor within t\vo (2) busioess days of rocciving such a
request and providt'- t◊ Lb� Board confirmation via electron.ic mail lhat the student data has heen
deleicd in accordance \\ith. the requesl.. the date of its deletion, and the manner in which it has
been deleted. The confirmation shall contain a written a.�urance from (he-Contractor that proper
disposal of the <la.la has occurred in order LO pre.vent tho unauthorized access or use of st.ud<:n�
data and- that deletion bas occurred in accordance with indu.�ry stnncfard�/pr.-:cticc-.s/pn,f�ols

"3. The Contractor shall nor u.� student duta for .any purposes othe.r than those 1:U.Jlh.oriro:.1 pursuant 
lo this Agreerner'tL 

4, A srud.ent, parent or legal guardian of a stud-em may rt:view personally identifiable ioformeiion 
contained in ::;tudr..-nl data and correct any �r.roneou.s information, if any� in such student data. If 
tbtt ContI".iCtor receives a request to review student data in lhe- Contzaclor's possession direcdy 
from a student, par<:nt. or guardian, the Contrnctor agn:es to rcfor that individual to the IJoard. aQ<i 
to ootii)' Lhe Board within two {2) business days of receiving such a requesL lbt,; Contractor agrees 
to work cooperatively \Vit.h-the Board to perm it a srudem., pareot, or guardian to review personally 
identifiable infonnation in student data that h$S been shared with the Contractor, and co�t any 
e.rroncous information therein.



5. The Contractor :;hall lake actions designed to eosure th!! .security and confi<.kntiality
of student data.

6 .  The Contr&ctor ";n notify the f3oruxl. in accordance wilh Conn. Gen Stal.§ 10-234dd, 
when there has been an onuulhorized rclcas� disclosure or acquisition of sru.d.em data. 
Such notificatio-o will include (he foJlow:ing steps: 

Upon dise<)\'et).' by the ( :ontrm:tor of a breach of student data., the 
Contractor shall conduct an investigation and restore the 1ntegrity of i� 
dau, systems and., v.ithout umeasonahle delay, but not mo,., than lhirty 
(30) days after $\lCh disoovory, shall provide the Board with a more
detailed notice of lhc breach, including but not limited to the date aod
time of the breach; name(s) ol' lite studcnt{s) whose student data was
released, disclosed or acquired; natUic of and extent of the breach; and
measures taken to e.nsure that such a :'orcach docs not occur in the future ..

7. Student data sbaH not be retained or available to thc-Conlructor upon expiration of the
contrac.t ben·veen the Contractor and Board, except a sn1dent, parent or legal guardian
of a $tudeot may choose independe.ndy to establiSh or mainta.in an el�tron.i.c iicoounl
with lhc Contractor after the expi .Wtion of such contract for the purpose Of storing
student- ge.lerated. cont::n!�

&. The Contractor and Board shall each ensure their own compfiance with the Family 
Educational Rights and Privacy Act of 1974. 20 U.S.C. § 1232g, as amended from 
time to time. 

9. The Comrai::1or f1clmowlcdgcs and agre,cs to comply \Vith lhe above and all other
applic.ablc aspects of Connecticul's Swt.kut D�ta Privacy law according to
Connecticut General Statutes§§ !0-234aa through I0-234dd.

10. The Parties agr� that this �mcnt control� over any inconsistent term5. or
conditions contained wilhin any other- agreement entered into hy ttte Parties
corn:eming student data.

Revised: 1012il8 


