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NEW HAVEN PUBLIC SCHOOLS
AGREEMENT COVER SHEET
Cover Sheet is an Internal Document for Business Office Use

Please Type

Contractor full name: Grace Fixins, LLC

Doing Business As, if applicable:

Business Address: 432 Eastern St, Apt. 2B, New Haven, CT, 06513
Business Phone: 203-892-9085

Business email: gracefixins@gmail.com

Funding Source & Acct # including location code:
- ARP ESSER IIT C/O- 2553-6399-56694-0444 (Celentano)

Principal or Supervisor: Gemma Joseph Lumpkin

Agreement Effective Dates: From 11/14/2023. To 06/30/2024.

Hourly rate or per session rate or per day rate.
- $180 a session for a total of 76 sessions
Total amount: $13,680.00

Description of Service: Please provide a one or two sentence description of the

service. Please do not write “see attached.”

- Grace Fixins, LLC will provide after-school programming to (20) students
from Celentano school. Grace Fixins will be servicing youth (3) times a week
for a total of 76 sessions from November 14, 2023, to June 30, 2024. The
contractor's Little Creatives Program will provide enrolled youth and their
families with life skills training and cooking classes. Sessions will consist of
activities that teach students multitasking, home care essentials, cooking
fundamentals, and the promotion of healthy habits. Grace Fixins programming
aims to support students by enhancing character and development, as well as
exposing them to new skills and talents they are able to apply within their

homes.
Submitted by: Gemma Joseph Lumpkin Phone: 475-220-1060
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NEW HAVEN PUBLIC SCHOOLS

Memorandim

To: New Haven Board of Education Finance and Operations Committee
From: Gemma Joseph Lumpkin

Date: 10/17/23

Re: Grace Fixins, LLC

Please answer all questions and attach any required documentation as indicated below. Please
have someone ready to discuss the details of each question during the Finance & Operations
meeting or this proposal might not be advanced for consideration by the full Board of Education.

1. Contractor Name: Grace Fixins, LLC

2. Description of Service:

a. Grace Fixins, LLC will provide after-school programming to (20) students from
Celentano school. Grace Fixins will be servicing youth (3) times a week for a total of 76
sessions from November 14, 2023, to June 30, 2024 The contractor's Little Creatives
Program will provide enrolled youth and their families with life skills training and
cooking classes. Sessions will consist of activities that teach students multitasking, home
care essentials, cooking fundamentals, and the promotion of healthy habits. Grace Fixins
programming aims to support students by enhancing character and development, as well
as exposing them to new skills and talents they are able to apply within their homes.

3. Amount of Agreement and hourly or session cost: $13,680.00
a. $180 a session for a total of 76 sessions

4. Funding Source and account number:
a. ARP ESSER 11l C/O- 2553-6399-56694-0444 (Celentano)

5. Approximate number of staff served through this program or service: 0
6. Approximate number of students served through this program or service: 20

7. Continuation/renewal or new Agreement?
Answer all questions:
a. If continuation/renewal, has the cost increased? If yes, by how much?
i. Renewal, no cost increase
b. What would an alternative contractor cost:
i. Based on local vendors, similar services range approximately from $250-$350 a
session.



c. Ifthis is a continuation, when was the last time alternative quotes were requested?
i. 2023 RFQ submission
d. For new or continuation: is this a service existing staff could provide. If no, why not?
i. No, Grace Fixins programming provides specific culinary skills and other home
care training that exposes our youth to unique learning opportunities.

8. Type of Service:

Answer all questions:

a. Professional Development?
i. No
ii. Ifthis is a professional development program, can the service be provided by

existing staft? If no, why not?

b. After School or Extended Hours Program?
i. After School

c. School Readiness or Head Start Programs?
i. None

d. Other: (Please describe)

9. Contractor Classification:
Answer all questions:
a. Isthe Contractor a Minority or Women Owned Business?
i. Yes
b. Is the Contractor Local?
i. Yes, New Haven Based
c. Is the Contractor a Not-for-Profit Organization? If yes, is it local or national?
i. Yes, local
d. Is the Contractor a public corporation?
i. No
e. Is this a renewal/continuation Agreement or a new service?
i. Renewal
f. If it is a renewal/continuation has cost increased? If yes, by how much?
i. No
g. Will the output of this Agreement contribute to building internal capabilities? If yes,
please explain:
i. No

10. Contractor Selection: In this section, please describe the selection process, including other
sources considered and the rationale for selecting the contractor. Please answer all
questions:

a. What specific skill set does this contractor bring to the project? Please attach a copy of
the contractor’s resume if an individual or link to contractor website if a company:

i. Grace Fixins programming provides specific culinary skills and other home care
training that exposes our youth to unique learning opportunities. The aim of their
programming is to enhance students’ character and teach new skills students can
apply outside of after-school time.



b. How was the Contractor selected? Quotes, RFP/RFQ, Sealed Bid or Sole Source
designation from the City of New Haven Purchasing Department?
i. RFQ process
c. Is the contractor the lowest bidder? If no, why? Why was this contractor selected?
i. Yes. The contractor was identified by Celentano’s Principal and After School
building lead to support the needs of the students enrolled in programming.
d. Who were the members of the selection committee that scored bid applications?
i. Christian Tabares, Arthur Edwards, Lysie Rodriguez, Jose Camacho, Dianne
Stewart, Frankie Roman
e. If the contractor is Sole Source, please attach a copy of the Sole Source designation letter
from the City of New Haven Purchasing Department.

11. Evidence of Effectiveness & Evaluation
Answer all questions
a. What specific need will this contractor address and how will the contractor’s
performance be measured and monitored to ensure that the need is met?

1. The contractor will address the need to enhance character development and
fundamental culinary skills to ensure students are able to apply this information
outside of school hours.

ii. Services will be monitored using the APT tool, which assesses the overall quality
of the program's staffing, staff’s engagement with students and families,
collaboration with NHPS staff, transitioning of students, and activities offered.
The evaluation team consists of the Building Leader with a team, which may
consist of other NHPS staff, parents, and community members. APT raters
observe and score staff interactions (manner, affect, and tone of voice) with
youth and families. The observers rate areas such as:

1. Are staffs greeting students and families

2. Transitioning of students

3. Does the space provide appropriate room for all youth and staff?

4. The ability of staffs to communication with youth and/or their families in
their language(s).

5. The support staff provide in assisting youth with organizing and preparing
themselves to do their homework.

6. Staffs adjustments and accommodations for students based on their
experiences and needs and that

7. Staffs use of simple reminders and redirection to support positive
behaviors.

8. Dismissal Process

b. Ifthis is a renewal/continuation service attach a copy of the evaluation or archival data
that demonstrates effectiveness.
i. Attached

c. How is this service aligned to the District Continuous Improvement Plan?



i. Students will engage in programming that will improve critical thinking skills
while learning cooking fundamental skills. Opportunities that are important to the
child’s development. Programs like these are especially important in urban areas
where children do not have the same access, exposure, and experiences as their
suburban peers.

12. Why do you believe this Agreement is fiscally sound?

a.

This agreement provides students and families the opportunity to engage in
programming while learning new skills that will enhance their development. At a price
of $180 a session, this agreement provides tremendous values to the needs of students at
Celentano at an affordable price.

13. What are the implications of not approving this Agreement?

a.

Students at Celentano will not be granted the opportunity to participate in activities that
build important developmental factors. Without these types of opportunities, we are
limiting the activities we provide to our youth. Lack of support could lead to increased
risk of youth engaging in negative activities outside of their parents/guardian’s
supervision.

Rev: 8/2021



NEW HAVEN PUBLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education
AND

(Grace Fixins, LLC)
FOR DEPARTMENT/PROGRAM:
(Youth, Family, and Community Engagement)
This Agreement entered into on the 17" day of October 2023, effective (no sooner than the day
after Board of Education Approval), the 14" day of November, 2023, by and between the New

Haven Board of Education (herein referred to as the “Board” and, Grace Fixins, LLC located at, 432
Eastern St, Apt. 2B, New Haven, CT, 06513 (herein referred to as the “Contractor”.

Compensation: The Board shall pay the contractor for satisfactory performance of services
required the amount of $ 180.00 per session, for a total of 76 sessions.

The maximum amount the contractor shall be paid under this agreement: Thirteen Thousand, Six
Hundred and Eighty Dollars ($13,860.00). Compensation will be made upon submission of an

itemized invoice which includes a detailed description of work performed and date of service.

Fiscal support for this Agreement shall be by ARP ESSER III C/O Program of the New Haven
Board of Education, Account Number: 2553-6399-56694 Location Code: 0444

This agreement shall remain in effect from 11/14/2023 to 06/30/2024

SCOPE OF SERVICE: In the space below, please provide brief summary of service.

- Grace Fixins, LLC will provide after-school programming to (20) students from Celentano
school. Grace Fixins will be servicing youth (3) times a week for a total of 76 sessions from
November 14, 2023, to June 30, 2024. The contractor's Little Creatives Program will
provide enrolled youth and their families with life skills training and cooking classes.
Sessions will consist of activities that teach students multitasking, home care essentials,
cooking fundamentals, and the promotion of healthy habits. Grace Fixins programming aims
to support students by enhancing character and development, as well as exposing them to
new skills and talents they are able to apply within their homes.



Exhibit A: Scope of Service: Please attach contractor’s detailed Scope of Service on contractor
letterhead with all costs for services including travel and supplies, if applicable.

Exhibit B: Student Data Privacy - attached

Exhibit C: Contractor’s Declaration Attesting to Compliance with Executive Order No. 13G — form
must be completed by the contractor. See attached form for contractors who are working with
students or staff in school or in after school programs, regardless of location.

APPROVAL: This Agreement must be approved by the New Haven Board of Education prior to
service start date. Contactors may begin service no sooner than the day after Board of Education

approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable attorney’s fees,
in connection with loss of life, bodily injury or property damage arising from any neglect act or
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees
that it shall hold the Board and its members, employees and agents harmless against any and all
claims, suits judgments of any description whatsoever caused by the Contractor’ breach of this
agreement or based upon the conduct of the Contractor, or its agents or its employees or arising out
of in connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days’
written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided
however, that the Board shall be responsible to the Contractor for all services rendered by the
Contractor through the last day of thirty (30) day notice period, as long as the Agreement was
approved by the Board prior to the start date of service.

“ontractor %nature President
New Haven Board of Education
Date | | Date

Rubhgan Lewees \()‘\ (L oh(

Contractor Printed Name & Title

Revised: 9-27-21



NEW HAVEN PUBLIC SCHOOLS

EXHIBIT B

STUDENT DATA PRIVACY AGREEMENT
SPECIAL TERMS AND CONDITIONS

For the purposes of this Exhibit B "directory information," "de-identified student information,"

"school purposes,

nn nn nn

student information," "student records," "student- generated content," and

"targeted advertising" shall be as defined by Conn. Gen. Stat.§10-234aa.

1.

All student records, student information, and student-generated content (collectively, "student
data") provided or accessed pursuant this Agreement or any other services agreement between
the Parties are not the property of, or under the control of, the Contractor.

The Board shall have access to and the ability to delete student data in the possession of the
Contractor except in instances where such data is (A) otherwise prohibited from deletion or
required to be retained under state or federal law, or (B) stored as a copy as part of a disaster
recovery storage system and that is (i) inaccessible to the public, and (i1) unable to be used in the
normal course of business by the Contractor. The Board may request the deletion of any such
student information, student records or student- generated content if such copy has been used by
the operator to repopulate accessible data following a disaster recovery. The Board may request
the deletion of student data by the contractor within two (2) business days of receiving such a
request and provide to the Board confirmation via electronic mail that the student data has been
deleted in accordance with the request, the date of its deletion, and the manner in which it has
been deleted. The confirmation shall contain a written assurance from the Contractor that proper
disposal of the data has occurred in order to prevent the unauthorized access or use of student
data and that deletion has occurred in accordance with industry standards/practices/protocols.

The Contractor shall not use student data for any purposes other than those authorized pursuant
to this Agreement.

A student, parent or legal guardian of a student may review personally identifiable information
contained in student data and correct any erroneous information, if any, in such student data. If
the Contractor receives a request to review student data in the Contractor's possession directly
from a student, parent, or guardian, the Contractor agrees to refer that individual to the Board and
to notify the Board within two (2) business days of receiving such a request. The Contractor agrees
to work cooperatively with the Board to permit a student, parent, or guardian to review personally
identifiable information in student data that has been shared with the Contractor, and correct any
erroneous information therein.



5. The Contractor shall take actions designed to ensure the security and confidentiality
of student data.

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd,
when there has been an unauthorized release, disclosure or acquisition of student data.
Such notification will include the following steps:

Upon discovery by the Contractor of a breach of student data, the
Contractor shall conduct an investigation and restore the integrity of its
data systems and, without unreasonable delay, but not more than thirty
(30) days after such discovery, shall provide the Board with a more
detailed notice of the breach, including but not limited to the date and
time of the breach; name(s) of the student{s) whose student data was
released, disclosed or acquired; nature of and extent of the breach; and
measures taken to ensure that such a breach does not occur in the future.

7. Student data shall not be retained or available to the Contractor upon expiration of the
contract between the Contractor and Board, except a student, parent or legal guardian
of a student may choose independently to establish or maintain an electronic account
with the Contractor after the expiration of such contract for the purpose of storing
student- generated content.

8. The Contractor and Board shall each ensure their own compliance with the Family
Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from
time to time.

9. The Contractor acknowledges and agrees to comply with the above and all other
applicable aspects of Connecticut's Student Data Privacy law according to
Connecticut General Statutes §§ 10-234aa through 10-234dd.

10. The Parties agree that this Agreement controls over any inconsistent terms or
conditions contained within any other agreement entered into by the Parties
concerning student data.

Revised: 10/2/18



Tty

GRACED FIXINS

Scope of work being offered-

Graced Fixins LLC is a program that offers life skills classes to children and families.
Graced Fixins LLC has a Little Creatives Program that is for children ages 9-15. Little
Creatives serves the community with cooking classes. Duringthese sessions children will

leamn; multitasking, time management, home care and healthy habits. Our goal is to
enhance character and create new talents.

Number of sessions-60

Number of students being served -20

Budget (per session) $180 per session/ $540 ( 3 days a week)
Location of work- Celentano Cafe

Other important information regarding students or scope of work.

Our mission is to enhance the character and creative talents of our community. Grace
Fixins LLCs goal is to provide hands-on resources to our community. Our Little
creatives program is designed to build a better community

ENHANCING CHARACTER
AND
CREATIVE TALENT
+1(203) 892-9085




¥ Our mission is to enhance the
HUDGE character and creative talents of
W\ our community. Graced Fixins LLC's
Q \ goal is to provide hands-on
® . resources to our community. Our
h S Little Creatives program is designed
to build a better community.
Graced Fixins LLC is a program that offers =
life skills classes to children and families. K74 *...
Graced Fixins LLC has a Little Creatives =, & & ) .
Program that is for children ages 9-15. LA 1.0ur goal is to enhance the skill of
Little Creatives serves the community B0 1 children that have a culinary
with cooking classes. During this service : " /S interest.

children will learned; muititasking, time
management, home care and healthy
habits. Our goal is to enhance character
and create new talents.

. 2. Build the character of children to
b have strong leadership skills.
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GRACED FIXINS

®) 203-892-9085

Q gracedfixins@gmail.com
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STEM Activity Time 1o
Site ID: Q&Zﬂ.ﬁw Ob rver ID: EZ@/QS‘: Date: B3-AD -2 &

o Other (please describe)

Activity Name: CooKmn9 6‘ 'X\'\S Location of Activity Time (check location(s) that apply)
Activity & CCW 'Q? bu-rﬁ—ﬂ-("b o Classroom O Scienceroom/Lab
U JCafeteria o Library
Start Time g go mum observation duration: o Gym o Off-Site (please explain)
End Time - GD bﬂnutes or see Site Visit Plon o Outdoors o0 Other (please describe)
"
Observed  Number of staff ‘
Number of youth
pétart ofactivity o End of activity Focus of STEM Activity (check ali that apply)
(check all that apply) o Lifescience/biology
o Environmental science
Brief Description of STEM Agtivity Time ; o Math
P(?-'\q b,u C [ Seastmng UQQI-V\LLQ’ i a Chemistry
beveal . C X T s odnds! o physics
Yaste 2o ? O'Jﬁ'o\l_(s %G"D SN ; o Engineering/Design
Instructional Approach (check up to 3) ! o Computerscience
2 Adult Led o Pairs i o Coding
o0 Youth Led o Youth Work Independently i o Robotics
& Groups/Teams i O Vocational Skills/Training
i
!

@ Other (please describe) (00D K ,_,?
Important Note:

Programs that have activities that focus on academic enrichment are encouraged —but not required —to use the
Academic Skill-Building section in coniunction with the Activity Time section.

s s s SUB. AT e S 8 4 e AT S8 4R L e S 18 B AT 4 o 2 st e 5 P e e

Iltem Format Rating Scale: 3
Bold: Anchor and/or (Example) of a “4” rating 1-Not True 2-Somewhat True
1=:Anchor and/or (Example) of a “1” rating 3-Mostly True 4-Very True

STEM Activity, Spring 2020 vO
©® 2020 National Institute on Out-of-School Time, Wellesley, MA



STEM Activity Time

siteiD: aANO ObserverID /MMMate 3/2@/23

1 Actlwtles begm promptly
(Ex: Youth wait less than 2-3 minutes.)
1=Extended delay; youth are not engaged while they wait. (Ex: Youth wait 8-10
minutes with nothing to do while staff prepare programming @

2 There are enough materials and supplies for the number of youth 14522 03
participating.
1=Many youth cannot fully participate due to a lack of supplies. (Ex: Youth must
wait for a very long time for their turn with materials.)

3 Activity time is free from interruptions/distractions. 1 2 3 @
1=Youth are being constantly interrupted by noise or intrusions. (Ex: Thereis
another noisy activity being held in the same space. )

4 Staff create adjustments and accommodations for youth based on their 175002003 @N/A .
experiences and needs. — C(f“ U ‘9 c (ND(\ (>
{Ex: Youth with special needs, or English Language Learners are fully included)
1= Youth are excluded from activity if they are not able to conform to the group
dynamic.

5 There is an appropriate amount of time allotted for the STEM activity. 1 2 3 @
(Ex: Youth do not appear rushed or bored; most youth finish activities or activity
comes to alogical stopping point if an ongoing project).
1=Many youth rush in an attempt to finish or many youth finish early and are

bored.

6 Staff explain the activity clearly. P Tl 344‘3\(/‘[ e )&19\9%\.\.&,
{Ex: Purpose and sequence of activity are clear to observer; most youth do not ask (_)X ,
for further explanation). ¢ NPANAN
1=Many youth appear confused about what to do.

7 Activity is open-ended with no predetermined answer or solution. 1 2 3 @

Activity requires youth to use problem solving skills, STEM knowledge, creativity, and
trial and error to reach a conclusion orsolution. (Ex. Build thetallest structure with
the materials provided. Find the best routeto x,z,y if you were a bird; now if you
were a cat.)
1=Youth follow step-by-step instructions.

8  Activity includes clear instructions on how to safely use STEM tools, Lo 2 03 \@ N/A
equipment, and materials.
(Ex: Safety glasses are used if necessary). Rate as NA - not applicable - if STEM
tools/equipment are not used.
1=No disucssion of safety precautions and procedures for using STEM tools.

Field Notes: S“_‘-\)\A\N\L e ha/{o ,

> féa@c@mm\o/{\cw Motk e SM’\}&
hod - nests -

Iltem Format Rating Scale: 4
Bold: Anchor and/or (Example) of a “4" rating 1-Not True 2-Somewhat True
1=:Anchor and/for (Example) of a “1” rating 3-Mostly True 4-Very True

STEM Activity, Spring 2020 vO
© 2020 National Institute on Outof-School Time, Wellesley, MA



STEM Activity Time o
Site ID: m/\_wﬂﬂ/v\-b Observer ID: 5;2:;0—(:? Date: 3 /26/’2,3

Important Note:

Observers should rate all Nature of Activity Items (i.e. do not rate as N/A simply because you believe an item is not desired or
appropriate for a particular activity).

1 The actlwty is partofan ongomg prolect actlwty series or currlcular unlt

designed to promote STEM skills/concepts over time.
(Ex: Staff explain link with prior activities, emphasize key skills and concepts youth
have been learning.)

1=Activity is clearly not connected to any ongoing theme, topic, project, curricular
unit, or plan for youth’s learning over time. (Ex: Youth have free time outside.)
Activity is appropriately challenging and stimulates youth thinking.

Activity requires that youth learn/apply skills, solve problems, use strategy, focus
and concentrate, most of the time in order to participate. (Ex: Activity is not too easy
nortoo hard.)

1= Activity is not at all challengmg (Ex: Appears very easy, youth appear bored,
finish quickly/effortlessly).

Activity offers youth choice and decision-making.

Within astructure youth are able to make many choices/decisions about what they
will do and/or how they will do it; shape the activity to reflect their interests, ideas,
and preferences. (Ex: Youth chose which specific endangered animal to study or
which way to present findings to group).

1= No youth choice or decision-making. (Ex: Activity requires that youth follow
adults’ specific step-by-step instructions to produce a pre-determined product, or
youth simply take in/give back information.)

shz&)\&i_)\
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M shdanks
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Ak A
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4  Activity offers youth opportunities to work collaboratively in pairs, groups or
as part of a team to achieve a shared goal.
Youth are actively engaged in group collaboration for more than half of the time. (Ex:
Youth negotiate, compromise, clarify roles, make joint decisions.)
1=Youth have little or no opportunity to interact with peers during the activity. (Ex:
Staff provide direct instruction while youth sit at desks and take notes.)

5 The STEM-related question(s) to be addressed by activity is evident to youth
(understood, acted upon, can repeat it).
(Ex: How do large ships float? What specues inhabit a saltpars
polein front of theschool?) \_,)L&_, J\&

1=Youth appear confused about the goal of the activity.

? How tall is thef:eg

yo SHE S

6 Elements of the scientific process or engineering design theory are evident to
vouth {understood, acted upon, can repeat it).
(Ex: Youth define a problem, research atopic, brainstorm hypotheses or solutions,
plan and design asolution, test it, and improve upon the design).
1=STEM processes are not required to complete task.
Field Notes:

ltem Format Rating Scale: 5

Bold: Anchor and/or (Example) of a “4” rating 1-Not True 2-Somewhat True

1=:Anchor and/for (Example) of a “1” rating 3-Mostly True 4-Very True

STEM Activity, Spring 2020 v0
© 2020 National Institute on Out-of-Schoo! Time, Wellesley, MA



STEM Activity Time - )
Site ID: wf\ Observer ID: AL .Mate: 6/26/23

R R i b TR A e T TR e ) o a0 s A i o

B Nature of 51 ?&?&imw@ﬂ R

7 Activity includes youth using tools of the STEM fields.
(Ex: Youth use calculator, magnifying glass, microscope, recorder, log, computer

programs for data analysis, design and/or presentation software.)

- MSM% (1

1=Youth do not use any STEM tools.
8 The activity culminates {or will culminate) in tangible products or 10520503 @
pi‘esentation/pgrformances thatreflectideas or designs of youth. :

{Ex: Group presentations, sharing times, recognition celebrations, exhibitions,
performances are a planned part of the activity.)

1= Activity is one time expereiment unrelated to ongoing curriculum or theme.

Field Notes:

item Format Rating Scale: 6
Bold: Anchor and/or (Example) of a “4” rating 1-Not True 2-Somewhat True

1=:Anchor and/for (Example} of a “1” rating 3-Mostly True 4-Very True

STEM Activity, Spring 2020 vO
©® 2020 National Institute on Out-of-School Time, Wellesiey, MA



STEM Activity Time
Site ID: - ObsewerID:p;a/ﬂﬂLWDate: 3 -0 w23

Staff are energetlc, enthusiastic, and/or upbeat STEM toplcs and activities.

All staff show consistent positive energy and enthusiasm.
1=All staff appear low energy, disinterested, bored or flat in their demeanaor the

entire time.
2  Staff help spark and sustain youth’s interest/curiosity throughout the activity. § 1 2 3 @

(Ex: Staff ask youth aseries of questions to prompt ongoing curiosity and wonder.
Staff encourage youth to experiment with the materials and try new approaches.}
1=Staff do not spark or sustain youth’s in tere;st (Ex: Give directions without
discussion, or any expression of enthusiasm.) 2

3 Staff are actively engaged in STEM activities with youth. 1 2 3|'4a
(Ex: Show interest in the activity, provide ongoing facilitation, participate with
youth.) Note: Staff may rotate through group giving youth time just with peers or by
themselves.
1=Staff do notengage/interact with youth; show little interest in the activity (Ex:
Chat with other staff; busy doing their own activity.)

4 Staff encourage youth to share control, responsibility, and decision-making. 1522

Staff want youth to play an active role in organizing, leading and/or making
|mportant decisions about the actnvfty

1=Staff resist youth input and involvement. (Ex: When youth make suggestions,
staff dismiss youth’s ideas. Staff make it clear that they are in charge, making all

the decisions.)

5 When providing assistance to youth, staff help youth think through problems § 1 2 3 K_/4 N/A
and/or questions themselves rather than offering answers. b
Staff guide youth’s thinking and help them develop problem solving skills. {Ex: Ask
“how”, “why”, “what-if” questions, help youth brainstorm potential solutions.)
1=Staff provide answers to youth, rather than helping them to figure it out on their
own.

6 Staff ask open-ended questions. T2 3
Staff guide, probe and extend youth'’s thinking, help youth make connections,
encourage youth to focus on and share what they are learning, and help them
develap problem-solving skills. (Ex: Staff ask “How?,” “Why?,” and/or “What-if?”
qu’éstions, and/or help youth brainstorm potential solutions.)

1=Staff do not ask youth any questions to focus their thinking on the activity. ﬁ_\
7 Staff engage youth in a structured time for feedback and reflection on the 1 2 3/ é'/,
activity.

Staff engage youth in an extended discussion (or individual reflection time) about
the activity, their feedback, and/or what they learned.
1=Staff do not solicit feedback from youth or engage youth in reflection about the

activity.
Field Notes:
Item Format Rating Scale: 7
Bold: Anchor and/or (Example) of a “4” rating 1-Not True 2-Somewhat True
1=:Anchor and/or (Example) of a “1” rating 3-Mostly True 4-Very True

STEM Activity, Spring 2020 vO
® 2020 National Institute on Outof-School Time, Wellesley, MA



STEM Activity Time
Site ID: Cojﬂ*(\'ﬁﬂ/\/kb Observer ID.:)( LNV 5‘:{{/_) ~é\q)ate S( 2D é<2/3

. Staff encourage youth to be curlous, and to use theirreahv and

1 w2 13 (_4/
imagination.
Staff show appreciation for all ideas and support creative solutions (Ex: “I'm not
sure if that will work. But let’s give it a try.”)
1=Staff discourage or ignore youth creative thinking and ideas.

9  Staff encourage youth to make predictions or hypotheses. TER20503 (O
(Ex: Staff ask, “How do you think it would be different if we added salt water instead
of tap water?” “What other types of materials would work?” “Can you think of any
other possible reasons/solutions?”)
1= Staff do not ask youth any questions that require youth to make predictions. -

10 Staff use STEM vocabulary appropriately. 1 2 3/[4
Staff use appropriateterms from science, technology, engineering, and math fields I‘
demonstrating an understanding of terms. (Ex: spreadsheet, graph, slope, axis or
density, mass, volume.)
1=Staff do not use STEM vocabulary or use terms incorrectly. (’

11  Staff encourage youth to use STEM vocabulary 1 2. :344
Staff explain STEM vocabulary In:m that youth can understand
(Ex: “That ‘cool light’ you see s caused by a prism.”, “Do you know the correct term

. for that?”)
1=Staff do not use STEM vocabulary, use terms incorrectly. ’W

12 Staff attribute youth success in STEM activities to effort and persistence. 12 3/ 4 j/'
(Ex: “That’s what engineers do too—when the first attempt does not work they go L
back and try again.” “You all worked together to accomplish this. 'm proud of you
all.”)
1=Staff do not encourage youth's efforts. ;

13 Staff support youth in collecting and recording data, and/or making YR @
observations about events and natural phenomenon.

Staff provide appropriate tools and clear instructions to enable youth to actively
participate in the data collection. (Ex: staff help adjust binoculars to observe
appropriately.)

1=Staff do not encourage or support youth's efforts/attempts at observation
and/or data collection.

14 Staff encourage youth to use data (findings, observations, models) to draw 1 2 3 Q
conclusions. 2
(Staff ask youth to use results to make a generalization. {Ex. “Pollution negatively
impacts animal habitats” or “We meas ured water temperature for 6 weeks, what we
can say about what we learned from this exercise?”)
1=Staff do not require youth to draw conclusion from data.

15 Staff ask youth to provide evidence to support their ideas and conclusions. 1045200153 @

: (Ex “How do you know that is true? What information do you have to support this -
idea?”)
1=Staff do not differentiate between opinion and facts .
Field Notes:
ltem Format Rating Scale: 8

Bold: Anchor and/or (Example) of a “4” rating

1=:Anchor and/or (Example) of a “1” rating

1-Not True 2-Somewhat True
3-Mostly True 4-Very True
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STEM Activity Time
Site ID: CQ,Z@,JQ/A,@ Observer |D: )!éwﬂé’ﬁﬁéff@m—;{r Date: § SR

.,‘

pEnavior:
d actwrties
Staff are watchmg youth all the time, prevent unsafe or address disruptive behavior.

1=Staff are not watching youth or do not respond to events or interactions that
are unsafe or disruptive.

==X
2  Staff interactions with youth {manner, affect, tol‘_l?) are posi‘tiv/egnd‘ 1 2 3 @

supportive. T
1=Staff use a negative, punitive, irritable, or harsh tone of voice most of the time.
3 Staff treat youth respectfully and assume best intentions, 1 2 3 @
{Ex: Staff pull youth aside to discuss their behavior in privaﬂa’;’ﬁear youth’s point of
view.)

1=Staff constantly correct, criticize, or reprimand youth. =
4 Staff are able to quickly and positively gain youth’s attentlon and cooperation 1.2 37\4 . )
when needed,
1=Staff’s repeated attempts to control group are negative andfor are ineffective,
or staff allows group to become chaotic and out of control.
5 Staff are flexible in their management of youth. 1 20 A/
(Ex: Staff appear comfortable as youth move freely, use equipment, leave the area to g
get water, use the bathroom.)
1=Staff over-control youth. (Ex: Staff expect children/youth to sit quietly, obtain _
permission before getting up; always raise hand before speaking.) ' Q)
6 Staff use simple reminders and redirection to support positive behavior. L2 03 e d @/
Staff are always calm and straightforward. (Ex: Let youth know what is inappropriate

and remind them of rules and behavioral expectations.)
1=Staff always over-react to youth’s behavior. (Ex: Staff are visibly short-fused

“How many times do [ have to tell you not to....?")

7 When addressing behavioralissues, staff use strategies which are 1 2 3 4 @
developmentally appropriate.*
1=Time-out, loss of privileges is a primary behavior management strategy;

consequences are completely out of proportion with youth’s infractions. (Ex: Time
out for minor behavioral infractions or youth that have not received other

warnings.)
Field Notes:
ltem Format Rating Scale: 9
Bold: Anchor and/or (Example) of a “4” rating 1-Not True 2-Somewhat True
1=:Anchor and/or (Example) of a “1” rating 3-Mostly True 4-Very True
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STEM Activity Time

Site ID: (b/la{\h{\@ ObsewerlD:)}M@%&k/ Date: 5/2 D/ =

Staff engage in friendly exchanges (chats) (Note # of youth who have

Staff show interest in youth as individuals (Ex: Staff make a point of connecting with extended, 1:1 conversations with

all youth--inquire about youth’s interests, solicit youth’s thoughts and opinions on St;" i.e. each person has minimum
of 2-3 turns.)

atopic. ask about vouth’s dav or something thev made.}
1=Staff do not have friendly exchanges with any youth; communication is

primarily directional or informational. (Ex: Staff remind youth to hang up coat.)
2 Staff encourage individual youth. aGH)

i)
G
{Ex: “I like your thinking,” “I noticed that you are really taking your time on this
project” “You can do it—give it another try.”)
1=Staff do not offer encouraging remarks to any individual or groups of youth.

3 Staff exhibit appropriate, professional conduct around youth. 1 2 3 @
1=Staff behavior is inappropriate to their role with youth. (Ex: Staff, react =
“personally” to youth criticisms, exhibit behavior not allowed in program, such as
talking on their cell phones.) Z/ D

4 Staff listen (focus, pay attention) actively, attentively, and patiently to youth L2 3&

during adwwe.

{Ex: focus on youth when speaking, give youth time and accommadations to express

themselves, summarize back what they heard youth saying.)

1=(Ex: Staff ignore, dismiss ahd/or interrupt youth when they are trying to speak to

staff.)

5 When youth need or ask for help, staff provide individualized assistance to 1 2 3 N/A
youth.
Staff take the time to really understand and focus on individual youth needs. (Ex:
Answer questions, explain how to do something.
1=Staff do not help youth. (Ex: Staff tell youth they will help them later.)

6 When an individual youth is having a problem or is upset, staff pay attention 1
and try to help them*.
{Ex: When ayouth has accidentally broken their project and is upset, staff offer
comfort; stay and help youth calm down.)
1=(Ex: Staff ignore or dismiss a youth who is crying.)

N
w
I

&

N

Field Notes:

ltem Format Rating Scale: 10
Bold: Anchor and/or (Example) of a “4” rating 1-Not True 2-Somewhat True

1=:Anchor and/or (Example) of a “1” rating 3-Mostly True 4-Very True
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STEM Actiyity Time: Rating of YOjth

Site ID: < Observer ID;

1 Youth show interest in staff; seek out posntlve contact/mteractlons.
{Ex: Youth show staff something they made, initiate friendly interactions.)
1=Youth actively avoid or ignore staff.

2 Youth are cooperative ff's requests or directions.
Youth comply or negotiate easily with staff.
1=(Ex: Youth are resistant, oppositional, refuse to comply, get into power

struaales.}
3 Youth listen (focus, pay attention) to staff.

(Ex: Youth focus, don’t interrupt, get clarifications, or ask follow up questions.)

1=(Ex: Youth ignore, interrupt, or walk away from staff when they are speaking.)

Field Notes:

i e ’nr. P, 'mt:nl -\'1_#&\ LA f«ﬁ. '\fq; \ ,' P
3, Yourh Barticipationin STEM fotivity ) ?ﬁ*ﬁiﬂ S RabDg
1 Youth are busy and engaged in STEM-related activities and/or conversations. | 1 2 3

Youth ask relevant, thoughtful questions demonstrating understanding and/or
curiosity about STEM topic. (Ex: Youth are engaged in hands-on activities, raising
hands to ask and answer questions, show enthusiasm and eagerness.)

1=Very few/no youth are constructively engaged (Ex: Youth are passive observer
and/or listener, youth refuse to participate, appear bored, engage in off-task
behaviors.)

2 Youth follow program rules and behavioral expectations. Tiehe2 23 @
1=Very few/no youth follow rules on their own. (Ex: Youth need constant reminding
about rules or expectations by staff/adults.)

3 Youth appear in control; they regulate their behavior and energy to the § & 8§ @
environment.

During academic learning times, or activities which require focus on atask, youth
actions and affect are regulated to these activities.

1=(Ex: If it is quiet reading time, most youth are wound up and out of control;
excessively loud, disrupting other’s participation or enjoyment of the activity.)

4  Youth help select, lead or contribute to the running of the activity. 1200053 @
Youth led activity, and/or ali youth contribute in some way to the nature and
direction of activity time. (Ex: Help to choose, make decisions about the activity,
make their own choices about how they will spend free time, offer ideas to staff for
modifying the activity, help set up.)
1=Youth do not select, lead or contribute to the runhing of the activity. (Ex: Youth
simply participate in activity as instructed by staff.)

/Mr&ate: /@-@/13

Field Notes:

Item Format Rating Scale: 11
Bold: Anchor and/or (Example) of a “4” rating 1-Not True 2-Somewhat True

1=:Anchor and/for (Example) of a “1” rating 3-Mostly True 4-Very True

© 2020 National Institute on Outof-School Time, Wellesley, MA
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STEM Activity Time: Rating of Youth '
Site ID: &/{_Q)’\,w Observer lD? / WM}AC}JR)A?& 5/2 O/ZOZS

(Ex: Youth are focused on solving activity-related challenges, answering questions,
exploring ideas verbally or physically, questioning, hypothesizing, testing, and/or
actively s eeking information about mechanical or natural phenomena or objects.)
1=Very few or no_youth appear cognitively engaged. (Ex: Youth watch a video or
adult demonstration without faciliated Q & A.)

6 Youth use STEM tools vy wer3 @ T N
(Ex: Youth use calculator, magnifying glass, microscope, recorder, log, computer Ws { S
programs for data analysis, design, and/or presentation.)
1=Youth do not use STEM tools.

7 Youth use STEM vocabulary 1 2 3
(Ex: Youth use proper terms for instruments such as microscope or magnifying glass
instead of “thingy”.)
1=Youth do not use STEM terminology or vocabluary.

8  Youth have the opportunity to share their ideas, describe what they are 105223
doing, and explain what they are thinking about to others.

(Ex: Youth share either formally through presentations of findings or informal
conversations where youth input is solicited, compare/contrast to other activities.)
1= Youth do not describe their activity, actions, or ideas with staff or peers.

9 Youth appear to enjoy the STEM activity i 2 3
Youth demonstrate curiosity, talk to each other about the activity, ask inquisitive

% ,

d
£
:

questions during the activity, smile, etc.
1=Youth appear bored or disinterested in activity.
10 Youth collect dat‘a_i___r[\eigg;e,_[e\cg_rﬂf_ , and/or make observations about Ll a3

events and natural phenomenon. S eV w—)f’< §
(Ex. Youth capture, count, and classify Insects in afield; youth use rulers to measure l/'\ﬁ oD (%X 4

length, thermometers to track daily water temperature.) Wit o e é\ P -FLQ.._

1=Youth do not particpate in making observations or data collection. é

11 Youth use observation to describe and or predict a pattern/problem. 1 2 3
Youth use identification, naming to describe STEM principles. {Ex: Youth collect and - VI
identify insects using chart.) j J :
1=Youth do not have opportuntiy to make observations or predictions.

12 Youth use strategic talk. 14262 v 3

Youth explain how to do/use something in order to better participate and/or
understand the STEM activity/concept.
1=Youth do not have opportuntiy to describe their actions or thinking.

Field Notes:

5 9

G &
3
3

ltem Format Rating Scale: 12
Bold: Anchor and/or (Example) of a “4” rating 1-Not True 2-Somewhat True

1=:Anchor and/for (Example) of a “1” rating 3-Mostly True 4-Very True

STEM Activity, Spring 2020 v0
© 2020 Nationa! Institute on Out-of-School Time, Wellesley, MA



e

ecti

other's company.
(Ex: Youth mix freely, lots of smiling, laughing, playful exchanges, include each other.)

1=(Ex: Negative, tense social atmosphere. Many youth do not mix with youth from
other groups. Evidence of social exclusion.)
2 Youth listen (focus, pay attention) to each other.
(Ex: Show interest, ask follow up questions.)
1=(Ex: Youth ignore or interrupt peers when they are communicating.)
3 Youth cooperate with each other.

(Ex: Share materials /space, help each other, take turns, compromise, probiem solve.)

1=(Ex: Tension and competition amongst youth. Youth rarely share materials, take
turns or compromise without arguing.)

Field Notes:

Item Format Rating Scale: 13
Bold: Anchor and/or (Example) of a “4” rating 1-Not True 2-Somewhat True

1=:Anchor and/or (Example) of a “1” rating 3-Mostly True 4-Very True

STEM Activity, Spring 2020 v0
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STEM Activity Time
Site ID: & Observer ID: j [\

Staff help youth connect current actlvlty to prewous STEM knowledge.

Staff help youth make meaningful connections to STEM concepts. {Ex: “l know

you've been studying this topic in life sciences.” “How does this relate to the concept

of __ ?")

1= Staff do not make any connections between current STEM activity and previous
STEM knowledge or concepts.

Staff help youth connect current activity to everyday activitie_s and situations.

Staff help youth make meaningful connections of STEM concepts to everyday
situations. (Ex;: “What does this remind you of? Something we all have a home..."
“How could we use at home or in our community?” “How does the concept of
buoyancy relate to swimming? Does it change in a pool, lake, the ocean?”)

1= Staff do not make any connections between current STEM activity and everyday
activities or situations.

Staff help youth connect current activity to STEM careers or job-related
activities.

{Ex: “There are a many kinds of engineers.” “How do you think a worker in the
medical field would use this knowledge or process?”)

1= Staff do not make any connections between current STEM activity and STEM
careers or job-related activities.

Staff help youth connect current activity to broader community and/or
current events, societal issues, and/or problems.

Staff prompt youth to actively contribute to conversations. (Ex: “How does our
garden impact our school?” “How could it impact the larger
community/neighborhood?” “What did we learn that could be useful to other
gardeners?”)

1= Staff do not encourage any connection to community or current events.

Field Notes:

Item Format
Bold: Anchor and/or (Example) of a “4” rating

1=:Anchor and/or (Example) of a “1” rating

Rating Scale: 14
1-Not True 2-Somewhat True
3-Mostly True 4-Very True
STEM Activity, Spring 2020 vO
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STEM Activity Time: Rating of Youth
Site ID: end - ObserverlD)ia/ﬂ'/LL 5‘{’&//“-7(7)&& 3 ’7,@/'2,3

Youth demonstrate self-conf' dence in STEM skllls.
Youth show belief in their ability to understand and engage in STEM, that STEM is
accessible and useful to them. (Ex: Youth exhibit “I can do it, | will try again when

necessarv” attitude.l
1=Youth express negative attitude, make comments such as, "I can't" and/for

refuse to try/participate V=

2 Youth make and test predictions or hypotheses. ahzy ) @
Youth plan and/or carry out an investigation, and/or design a solution to a STEM <
problem. Students design ways to investigate research questions choosing
appropriate variables, techniques, and tools to gather, record, and analyze data. (Ex:
Students devise their own organizational schemafor recording data.)
1=Students are passive participants. They do not make predictions or plans to test
ideas.

3 Youth analyze and interpret data. 1 2
{Ex: Youth use math and/or computation to solve problems. Students use math to
transform, organize, and/or interpret data.)
1=Youth do not solve problems or use data to answer questions.

4 Youth develop and use models to demonstrate STEM understanding and 1idgh a3
concepts and theory.

(Ex: Youth use pictures, diagrams, and story board, replica, flow charts, graphs,
collage, and/or power point presentations.)
1=Youth do not manipulate materials. Youth are passive observers.

S Youth provide evidence to support their ideas and conclusions.

&

Youth construct an argument supported by evidence. Youth make live or multimedia
fact-based presentation. (Ex: Youth usefacts, data, observations, historic evidence.)
1=Youth do not differentiate between opinion and facts.

6 Students access and utilize secondary data and/or sources. ) RSP L]
Youth assess the reliability and/or validity of knowledge generated or information
gathered by investigating and critiquing methodology and fidelity of sources. (Ex:
Youth use multiple websites to confirm information and gather a full-picture of the
topic/issue; can differentiate between opinion and facts.)

&

1=Youth use one source to complete task.
7 Youth help select, lead, or contribute to the running of the activity. Youth 1 2

make important and meaningful choices that shape their learning.

Students formulate strategies to investigate STEM problems (versus being told how

to do something). (Ex: Youth make their own choices about which endangered

species to study. Youth and/or peer teams work independently the majority of the

time, with staff support as needed.)

1= Adults make all decision and resist youth input or ideas.

¢

Field Notes:

Iltem Format Rating Scale: 15
Bold: Anchor and/or (Example) of a “4” rating 1-Not True 2-Somewhat True

1=:Anchor and/or (Example) of a “1” rating 3-Mostly True 4-Very True

© 2020 National Institute on Out-of-School Time, Wellesley, MA

STEM Activity, Spring 2020 v0



Activity Time: Rating of Youth
Site ID: CQ/W\/\,D Observer ID: Diamne

algily
= *-?Jﬂ'\"i‘ﬁ

monstrate |

Youth have opportunities to demonstrate their skills and knowledge. (Ex: Youth have
opportunities to mentor or assist others in doing STEM activities. Youth manage
STEM projects with minimal staff support.)

1= Youth do not have opportunity to demonstrate leadership skills. Staff make all
decisions and youth follow staff instructions as directed.

9  Youth engage in group-processing skills. L2503 @
Youth actively listen, contributeideas and/or actions to the group, do atask with
others, take responsibility for a part, negotiate, compromise, and/or make joint
decisions. {Ex: Students evaluate and revise their explanations or predictions in light
of alternative ideas posed by staff and/or peers.)

1 =Youth simply follow directions of staff. There is not opportuntiy for peer
interactions or decision makin_q.'

10 Youths' comments, questions, and performance reflectan accurate uptakeof § 1 2 3
STEM content/concepts.

Youth’s predictions make sense from ascientific standpoint. (Ex: Youth explain how
and why things work to a peer. Youth ask thoughtful questions.)

1= Youth comments or questions show confusion, inaccurate information.
11 Youth demonstrate problem solving and higher-order thinking skills. 120053
Youth show the capacity to think logically, reflect, explain, and/or justify their
strategies. (Ex: Youth use a variety of methods or usetrial and error for working on
and solving problems for activities that have no clear-cut answer.)
1=Youth follow and/for ask staff for step-by-step instructions to complete tasks.
No original thaught or problem solving is required by youth.
12 Youth employ a variety of skills and subject areas to complete and/or 1 2 3
participate in STEM Activity.
Youth use reading, writing, math, computation, and art in STEM activity.

1=Youth do no use any other academic skills or curriculum during STEM activity.

Field Notes:

Item Format . Rating Scale: o i 16
Bold: Anchor and/or (Example) of a “4” rating 1-Not True 2-Somewhat True

1=:Anchor and/for (Example) of a “1” rating 3-Mostly True 4-Very True
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STEM Activity Time
Site ID: ObserverlD:) 1oL Date: /);/w/‘z B

Q\Q&Mvw\_& S
M M&g o L\LL\\ N x\.&J&‘ - s

Item Format Rating Scale: 17
Bold: Anchor and/or (Example) of a “4” rating 1-Not True 2-Somewhat True
1=:Anchor and/for (Example) of a “1” rating 3-Mostly True 4-Very True
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