
AGREEMENT COVER SHEET 

Cover Sheet is an Internal Document for Business Office Use 

Please Type 

Contractor full name: Abundant Harvest Outreach Community Engagement Inc.  

Doing Business As, if applicable:   

Business Address: 1579 State Street, New Haven, CT 05610 

Business Phone: 203-314-6407 

Business email: dawn.poindexter@sbcglobal.net  

Funding Source & Acct # including location code: 

- Learn Engage and Attendance Program C/O: 2556-6451-56694-0444 

Principal or Supervisor: Gemma Joseph Lumpkin  

Agreement Effective Dates: From 11/14/2023. To 06/14/2024. 

Hourly rate or per session rate or per day rate.  
- 50 total students, $1,500.00 a week, 32 weeks

Total amount: $48,000.00
Description of Service: Please provide a one or two sentence description of the service. Please do 
not write “see attached.” 

- Abundant Harvest Outreach Community Engagement Inc. will support the Youth, Family, and Community Engagement

department’s Youth Connect program to address students who are currently 15 or more days absent
from school. AHOM Community Engagement will assist our district’s initiative in addressing
Chronic Absenteeism by providing outreach and case management for a total of 50 students
identified in Tier 4- Severe (15- 17 absences) and Tier 5- Extreme (18+ absences). As a Youth
Connect partner, AHOM Community Engagement will invest (1) hour of grassroots efforts each
week, per student for a total of (32) weeks to help understand why the identified student is
chronically absent. Utilizing the CSDE Learner Engagement and Attendance Program (LEAP),
support personnel will go directly to homes, to engage with families and students, help return them to
a more regular form of school attendance, and assist with placement in programs within the
community. The project enables NHPS staff to address other critical student needs, including
behavioral and mental health issues, housing, childcare, lack of technology, and other educational
needs. Leveraging community partners' resources will help bridge the connection needed to address
the concerns keeping students from attending school

Submitted by: Gemma Joseph Lumpkin   Phone: 475-220-1061 



Memorandum 

To: New Haven Board of Education Finance and Operations Committee 
From: Gemma Joseph Lumpkin   
Date: 10/17/23 
Re: Abundant Harvest Outreach Community Engagement Inc.

Please answer all questions and attach any required documentation as indicated below.  Please 
have someone ready to discuss the details of each question during the Finance & Operations 
meeting or this proposal might not be advanced for consideration by the full Board of Education. 

1. Contractor Name: Abundant Harvest Outreach Community Engagement Inc.

2. Description of Service:
- Abundant Harvest Outreach Community Engagement Inc. will support the Youth, Family, and 

Community Engagement department’s Youth Connect program to address students who are currently 
15 or more days absent from school. Abundant Harvest Outreach Community Engagement Inc. will 
assist our district’s initiative in addressing Chronic Absenteeism by providing outreach and case 
management for a total of 50 students identified in Tier 4- Severe (15- 17 absences) and Tier 5- 
Extreme (18+ absences). As a Youth Connect partner, Abundant Harvest Outreach Community 
Engagement Inc. will invest (1) hour of grassroots efforts each week, per student for a total of (32) 
weeks to help understand why the identified student is chronically absent. Utilizing the CSDE 
Learner Engagement and Attendance Program (LEAP), support personnel will go directly to homes, 
to engage with families and students, help return them to a more regular form of school attendance, 
and assist with placement in programs within the community. The project enables NHPS staff to 
address other critical student needs, including behavioral and mental health issues, housing, childcare, 
lack of technology, and other educational needs. Leveraging community partners' resources will help 
bridge the connection needed to address the concerns keeping students from attending school

3. Amount of Agreement and hourly or session cost: $48,000.00
a. 50 total students, $1,500.00 a week, 32 weeks

4. Funding Source and account number:
a. Learn Engage and Attendance Program C/O: 2556-6451-56694-0444

5. Approximate number of staff served through this program or service: 0
6. Approximate number of students served through this program or service: 50

7. Continuation/renewal or new Agreement?
Answer all questions: 
a. If continuation/renewal, has the cost increased? If yes, by how much?

i. Renewal, no increase
b. What would an alternative contractor cost:

i. This initiative does not have an alternative cost. Hourly rate determined as a
competitive rate to attract community partners to assist the Youth Connect
Initiative.

c. If this is a continuation, when was the last time alternative quotes were requested?
i. N/A

d. For new or continuation: is this a service existing staff could provide. If no, why not?



i. Staff are currently assisting with the initiative. Leveraging community partners
provides the district with deep community connections to help link students with
the YFCE department to address concerns regarding Chronic Absenteeism.

8. Type of Service:
      Answer all questions: 

a. Professional Development?
i. No

ii. If this is a professional development program, can the service be provided by
existing staff? If no, why not?

b. After School or Extended Hours Program?
i. N/A

c. School Readiness or Head Start Programs?
i. No

d. Other: (Please describe)

9. Contractor Classification:
Answer all questions: 
a. Is the Contractor a Minority or Women Owned Business?

i. Yes, minority-owned
b. Is the Contractor Local?

i. Yes, New Haven.
c. Is the Contractor a Not-for-Profit Organization? If yes, is it local or national?

i. Yes
d. Is the Contractor a public corporation?

i. No
e. Is this a renewal/continuation Agreement or a new service?

i. No
f. If it is a renewal/continuation has cost increased? If yes, by how much?

i. N/A
g. Will the output of this Agreement contribute to building internal capabilities? If yes,

please explain:
i. Yes, the project enables NHPS staff to address other critical student needs, including

behavioral and mental health issues, housing, childcare, lack of technology, and other
educational needs.

10. Contractor Selection: In this section, please describe the selection process, including other
sources considered and the rationale for selecting the contractor. Please answer all
questions:

a. What specific skill set does this contractor bring to the project? Please attach a copy of
the contractor’s resume if an individual or link to contractor website if a company:

i. The contractor provides the district with experience working with New Haven Public
School students in various programming efforts, and provides the district with deep
community connections to help link students with the YFCE department to address
concerns regarding Chronic Absenteeism

b. How was the Contractor selected? Quotes, RFP/RFQ, Sealed Bid or Sole Source designation
from the City of New Haven Purchasing Department?

i. RFQ
c. Is the contractor the lowest bidder? If no, why? Why was this contractor selected?



i. No, Contractor was selected due to their work revolving community engagement and
interest in participating the Youth Connect program.

d. Who were the members of the selection committee that scored bid applications?
i. Christian Tabares, Arthur Edwards, Dianne Stewart, Darrell Brown, Lysie

Rodriguez, Jose Camacho.
e. If the contractor is Sole Source, please attach a copy of the Sole Source designation letter

from the City of New Haven Purchasing Department.
i. N/A

11. Evidence of Effectiveness & Evaluation
Answer all questions 
a. What specific need will this contractor address and how will the contractor’s performance be 

measured and monitored to ensure that the need is met?
i. The contractor will address Chronic Absenteeism by providing outreach and case 

management to the number of students identified. Through the Case Management 
component, notes will be added into a data management software managed by the 
YFCE department to assure the connections are being made to the number of 
students assigned to the contractor. Data will be monitored daily by the YFCE 
department to assure outreach efforts are being made.

b. If this is a renewal/continuation service attach a copy of the evaluation or archival data that 
demonstrates effectiveness.

i. Abundant Harvest Outreach Community Engagement Inc. has a history of working 
with youth within the NHPS school system and in the community. Reports from 
teachers and principals at various schools support the work they do with youth. A 
continuation of observation methods from YFCE staff and NHPS staff will be used 
to assure the community partner is providing effective programming.

c. How is this service aligned to the District Continuous Improvement Plan?

i. This service will address Chronic Absenteeism by providing the students the 
resources needed to find their way back into the classroom.

12. Why do you believe this Agreement is fiscally sound?
a. This will be providing outreach and case management to students whom the district has not

been able to connect with to address concerns regarding absences. The competitive rate
provides the district to use the resources and connections within the community to
successfully engage the student and their families to come back to school.

13. What are the implications of not approving this Agreement?
a. The implications of not approving this agreement revolve around the current situation

regarding Chronic Absenteeism. Without the ability to reconnect and engage with a student,
Absenteeism rates will continue to increase. Most importantly, we are losing the opportunity
to provide a student the ability to learn, socialize and grow within the educational system.



AGREEMENT 
By And Between 

The New Haven Board of Education 
AND 

(Abundant Harvest Outreach Community Engagement Inc.) 

FOR DEPARTMENT/PROGRAM: 

(Youth, Family, and Community Engagement) 

This Agreement entered into on the 17 day of October, 2023, effective (no sooner than the day after Board of 
Education Approval), the 14 day of November, 2023, by and between the New Haven Board of Education 
(herein referred to as the “Board” and, Connecticut Violence Intervention Program Inc. located at, 1579 State 
Street, New Haven, CT 05610 (herein referred to as the “Contractor”.  

Compensation: The Board shall pay the contractor for satisfactory performance of services required the 
amount of $1,500 per week, for a total of 32 weeks 

The maximum amount the contractor shall be paid under this agreement: Forty-Eight Thousand Dollars 
($48,000).  Compensation will be made upon submission of an itemized invoice which includes a detailed 
description of work performed and date of service.   

Fiscal support for this Agreement shall be by Learner Engage and Attendance Program C/O Program of the 
New Haven Board of Education, Account Number: 2556-6451-56694 Location Code: 0444 

This agreement shall remain in effect from 11/14/2023 to 06/14/2024 

SCOPE OF SERVICE: In the space below, please provide brief summary of service. 
- Abundant Harvest Outreach Community Engagement Inc. will support the Youth, Family, and Community 
Engagement department’s Youth Connect program to address students who are currently 15 or more days absent 
from school. Abundant Harvest Outreach Community Engagement Inc. will assist our district’s initiative in 
addressing Chronic Absenteeism by providing outreach and case management for a total of 50 students identified 
in Tier 4- Severe (15- 17 absences) and Tier 5- Extreme (18+ absences). As a Youth Connect partner, Abundant 
Harvest Outreach Community Engagement Inc. will invest (1) hour of grassroots efforts each week, per student 
for a total of (32) weeks to help understand why the identified student is chronically absent. Utilizing the CSDE 
Learner Engagement and Attendance Program (LEAP), support personnel will go directly to homes, to engage 
with families and students, help return them to a more regular form of school attendance, and assist with 
placement in programs within the community. The project enables NHPS staff to address other critical student 
needs, including behavioral and mental health issues, housing, childcare, lack of technology, and other educational 
needs. Leveraging community partners' resources will help bridge the connection needed to address the concerns 
keeping students from attending school





      

 

EXHIBIT B 

STUDENT DATA PRIVACY AGREEMENT  
SPECIAL TERMS AND CONDITIONS 

 
For the purposes of this Exhibit B "directory information," "de-identified student information," 
"school purposes," "student information," "student records," "student generated content," and 
"targeted advertising" shall be as defined by Conn. Gen. Stat.§10-234aa. 

1. All student records, student information, and student-generated content (collectively, "student 
data") provided or accessed pursuant this Agreement or any other services agreement between 
the Parties are not the property of, or under the control of, the Contractor. 

2. The Board shall have access to and the ability to delete student data in the possession of the 
Contractor except in instances where such data is (A) otherwise prohibited from deletion or 
required to be retained under state or federal law, or (B) stored as a copy as part of a disaster 
recovery storage system and that is (i) inaccessible to the public, and (ii) unable to be used in the 
normal course of business by the Contractor. The Board may request the deletion of any such 
student information, student records or student generated content if such copy has been used by 
the operator to repopulate accessible data following a disaster recovery. The Board may request 
the deletion of student data by the contractor within two (2) business days of receiving such a 
request and provide to the Board confirmation via electronic mail that the student data has been 
deleted in accordance with the request, the date of its deletion, and the manner in which it has 
been deleted.  The confirmation shall contain a written assurance from the Contractor that proper 
disposal of the data has occurred in order to prevent the unauthorized access or use of student 
data and that deletion has occurred in accordance with industry standards/practices/protocols. 

3. The Contractor shall not use student data for any purposes other than those authorized pursuant 
to this Agreement. 

4. A student, parent or legal guardian of a student may review personally identifiable information 
contained in student data and correct any erroneous information, if any, in such student data. If 
the Contractor receives a request to review student data in the Contractor's possession directly 
from a student, parent, or guardian, the Contractor agrees to refer that individual to the Board and 
to notify the Board within two (2) business days of receiving such a request. The Contractor agrees 
to work cooperatively with the Board to permit a student, parent, or guardian to review personally 
identifiable information in student data that has been shared with the Contractor, and correct any 
erroneous information therein. 

 



      

 

5. The Contractor shall take actions designed to ensure the security and confidentiality 
of student data. 

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd, 
when there has been an unauthorized release, disclosure or acquisition of student data. 
Such notification will include the following steps: 

Upon discovery by the Contractor of a breach of student data, the 
Contractor shall conduct an investigation and restore the integrity of its 
data systems and, without unreasonable delay, but not more than thirty 
(30) days after such discovery, shall provide the Board with a more 
detailed notice of the breach, including but not limited to the date and 
time of the breach; name(s) of the student{s) whose student data was 
released, disclosed or acquired; nature of and extent of the breach; and 
measures taken to ensure that such a breach does not occur in the future. 

7. Student data shall not be retained or available to the Contractor upon expiration of the 
contract between the Contractor and Board, except a student, parent or legal guardian 
of a student may choose independently to establish or maintain an electronic account 
with the Contractor after the expiration of such contract for the purpose of storing 
student generated content. 

8. The Contractor and Board shall each ensure their own compliance with the Family 
Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from 
time to time. 

9. The Contractor acknowledges and agrees to comply with the above and all other 
applicable aspects of Connecticut's Student Data Privacy law according to 
Connecticut General Statutes §§ 10-234aa through 10-234dd. 

10.  The Parties agree that this Agreement controls over any inconsistent terms or 
conditions contained within any other agreement entered into by the Parties 
concerning student data. 

 
 
 
 
 
 
 
Revised: 10/2/18 
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Office of Youth, Family and Community Engagement  

 
 

2023-2024 Youth Connect- Community Partnership Outreach 
Compensation 

 
Studies show that increasing family and community involvement in student schooling can 
positively impact student attendance. We need your help with the following: 

• Youth Connect Partners will invest 1 hour of grassroots effort each week per student to 
understand why the student is severely and extremely chronically absent 

• It is up to the agency to determine the student capacity they can take on to assist the 
Youth, Family, and Community Engagement department in reaching students identified 
as Chronically Absent. 

• Service per student will consist of Outreach: Home visits, Phone calls, Virtual contacts, 
and Case Management: Referrals, Documenting notes, and Communication with the 
YFCE team. 

• The following engagement scale is available for our community partners: 

Total 
Students per 

week  
 

Weekly 
Rate of Pay 
per student 
roster ($30 

per student) 
 

Total Hours 
per 

Caseload 
 

Total weeks 
(November 
14th- June 

14th) 

Total 
Compensation 

 

10 $300 10 32 $9,600.00 
20 $600 20 32 $19,200.00 
30 $900 30 32 $28,800.00 
40 $1,200 40 32 $38,400.00 
50 $1,500 50 32 $48,000.00 
60 $1,800 60 32 $57,600.00 
70 $2,100 70 32 $67,200.00 
80 $2,400 80 32 $76,800.00 
90 $2,700 90 32 $86,400.00 
100 $3,000 100 32 $96,000.00 

 
Please let us know how many students your agency is able to work with. We appreciate your 
continued support as we work to positively impact the students across the district. 
 

 



 

1579 

1579 

1579 State St  
New Haven, Ct 06511 

 
To Whom This May Concern: 
Abundant Harvest Outreach Community Engagement Inc. was organized in 2021 as a 501c3. 
Prior to this year we operated as an extension of the ministry conduc�ng community events 
such as health fairs, financial literacy programs, fundraising events and youth programs. 
(Summer camp, dance, karate and drum lessons) We have always worked with families from the 
concep�on of the ministry regarding advoca�ng resources and providing food, clothing and 
shelter. 
We recognize over �me that the engagement into the community needs to be inten�onal in 
strategic planning and be organized as a separate en�ty outside of the ministry. I (Dawn 
Poindexter) officially developed the organiza�on as the Execu�ve Director. Therefore 2021 we 
focus our efforts in servicing the youth and realigning our services in the community. We 
decided to strengthen partnerships to leverage the outcomes of being effec�ve in prac�ces. At 
this point we had 7-year rela�onship with Youth@work and the NHBOE for site placement at 
Wexler School and Basset St School. In addi�on to that we u�lize Youth@work staffing to 
conduct a peer-to-peer mentoring program during the academic school year. 
In 2022 I had the pleasure to work on a research project with Yale University Collaboratory 
department that operates under the law school, The research project provided the Insite to the 
need for preven�on strategies to deter youth violence in the local community. This mo�vated 
me to write more programs that would empower, enrich and enhance the learning of our youth.  
I met with the Hamden Youth Bureau and pitched the peer-to-peer leadership program. I was 
able to secure a contract and executed it through our staff member for that program and speak 
to a group of upcoming teachers about that program. I also received a request to address 
bullying for a few 6 grade classes.  The bullying program was designed to deal with A�tudes, 
Behaviors and Consequences. This was a partnership with the organiza�on Helping Our Youth 
Achieve Inc. 
Currently we are working on the same program this academic year. In addi�on to the peer- to 
peer mentorship. I proposed to Youth@work about merging New Haven and Hamden at the 
Keefe Center in Hamden, Ct. 
On the professional side I have been in leadership and management for 35 years. My 
undergrade degree is in Social Work. My graduate degree is in Public Administra�on. As a social 
worker I ran a few women group programs, worked in the Pediatric emergency room and was a 
milieu counselor. In addi�on to overseeing programs of mutual respect and grievances. I also 
work with a Family Alliance, currently Urban Alliance with a program named trade hoop for 
guns. 



Most of the work described in this leter was funded through fund- raising and fees for services.  
In the pass Community Founda�on, Yale Hospital and Yale University have funded our projects. 
In addi�on, Youth@work has supplied human resources for 9 years, Griffin Hospital and Yale 
hospital supported our events. We decided this year to apply for funding to operate more 
effec�vely and efficiently to become impac�ul in the community. Therefore, logis�cs in 
communica�on, informa�on technology, marke�ng as well as monitoring and evalua�on are the 
current areas of improvements and upgrades in our service.  
I do apologize that our website and flyers are under reconstruc�on in the process of wai�ng for 
funding and reconstruc�on we are con�nuing to provide the services outlined in this leter. I am 
posi�ve if you need leters of support, we can supply them. 
 
 
 
 




