UPDATE

Number of Staff Members COVID-19
Positive (current)

NHPS 24
Private 1

Number of Staff Members COVID-19
Positive (cumulative)

NHPS 53
Private 6
First Student 30

Number of Students COVID-19
Positive (current)

NHPS 13
Private 2

Number of Students COVID-19
Positive (cumulative)

NHPS 29
Private 6

Number of Staff Members
Quarantined

18

Number of Students Quarantined

29

Number Likely Exposed Outside of
School

All

School Locations Impacted (current
situations)
Number Pending Investigations

16

Special Ed

Information Provided by:
Jennifer Allis Vazquez, DNP, RN
Director of Public Health Nursing
Bureau of Nursing, City of New Haven

78 Reports last week
5 cases in last week
8 total (7 staff, 1 student)

Attendance Update
Week Ending 11/13/2020

In summary, for the district for the time period 11/9/2020 - 11/13/2020:
17,534 Fully Participated (89%)
1,563 Partially Participated (8%)
697 Did Not Participate (4%)
=====
Total Enrollment 19,794

(PLEASE NOTE: this does not include students in approved special education programs outside of the district schools)

Information provided by:
Dr. Michele Sherban, Director
Research, Assessment & Evaluation

First Student Update
In Attendance: Attorney Michael Pinto, Attorney Elias Alexiades, Dr. Jennifer Vazquez and Carl
Jackson, Director of Transportation, as well as representatives of First Student.
We met with First Student on Tuesday, November 17, 2020. At that meeting, First Student
committed to submitting all of the documentation requested by the Health Department by early
Wednesday, November 18, 2020.
First Student did submit the requested documentation on Wednesday. The Health Department
reviewed the documents yesterday (Wednesday, November 18, 2020) and responded with
requesting minor tweaks/edits from First Student.
First Student had resubmitted responses to address the tweaks last night (Wednesday, November
18, 2020). The Health Department is in the process of doing a final review today (Thursday,
November 19, 2020).
The Health Department is also reviewing the employee testing to ensure all scheduled employees
had been tested and are cleared to work.
Upon final approval by Maritza Bond/Health Department, First Student will be able to restart
operations on Monday, November 23.
In my discussion with the Health Department this morning (Thursday, November 19, 2020), they
do not anticipate impediments to restarting on Monday, November 23, 2020.

Information provided by:
Attorney Michael Pinto, COO

To:
From:
Date:
Re:

I.

New Haven Board of Education
Dr. Iline Tracey
November 20, 2020
Legislative Agenda
Legislative Agenda
2020-2021 Draft Education Priorities

Expansion of School Health Centers

School Health Centers (SHC) provide all students access to quality, confidential and
convenient health, mental health services and dental services. As partners with families,
schools and community providers, SHC address the physical and emotional/behavioral
needs of students, reduce health disparities and absenteeism, support learning and
promote good health habits to ensure that all students can achieve their full potential in
school and in life.
New Haven Public Schools (NHPS) opened its first SHC 30 years ago, and has expanded
to 17 School Health Centers (SHC) and nine school dental clinics. We are located in
schools serving among our most vulnerable students, many of whom depend on their
SHC/dental clinics as their primary source of medical/mental health/dental care. NHPS
employs a comprehensive team model, which means that our SHC have both a full time
medical provider (APRN) and a social worker/therapist, and a support staff person. The
Dental clinics are staffed by Registered Dental Hygienists, and our Dental Director
rotates through the sites to provide full exams and restorative care. All health providers
work as a team with the school nurse to best meet the health needs of students and their
families. NHPS has established community partnerships with Yale New Haven Hospital,
Cornell Scott-Hill Health Center, Fair Haven Community Health Care, Clifford Beers
and New Haven Health Department to license and staff the sites.
SHC Services:
o Medical: Clinicians provide acute, preventive and chronic care to all
enrolled students. Some examples include, physical exams,
immunizations, screens, diagnosis, treatment and management of
illness/injuries, ordering x-rays, on-site testing (strep, pregnancy, UTIs,
blood glucose, etc.) blood draws, prescribe medications and provide health
education.
o Mental Health/Therapy: LCSWs provide individual, group and family
therapy, conduct risk and assessment and develop treatment plans. They
consult with staff about class and individual behavioral dynamics and
strategies for management and serve on social/emotional/behavioral
school committees.
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o Dental Care: Our Registered Dental Hygienists provide preventive care
to students (screens, cleaning, x-rays, sealants, fluoride treatment,
assessment, care and referrals for walk-in conditions and dental health
instruction/education. Our dentists provide full exams, fillings and
extractions, as needed.
Rationale
School Health Centers are one of the most cost effective ways to keep students healthy
and attending school so they can be healthy, successful learners. They provide students
with immediate access to care for many serious physical and mental health issues that
impact their health, attendance and school performance. SHC continue to be a reliable
“safety net” for all of our students and go beyond health care services--they advocate for
health, social, housing, and legal services for families. SHC give students access to
health/mental health and dental services regardless of insurance or documented status, or
ability to pay-No student is turned away!
The need for mental health treatment continues to increase every year, but especially this
year! With the combination of profound stressors this year that include school closures,
remote learning, social isolation, the covid-19 pandemic, loss of loved ones and jobs and
increased food insecurity, our families and students are facing unsurpassed trauma and
challenges to their physical, social and mental well-being and coping capabilities. The
need for mental health support has soared in recent months and the threat of conditions
such as depression, anxiety, anger, suicidal thoughts and despair are very real to many
people as this pandemic rages on. SHC social workers, who are trained in providing
trauma informed care, are desperately needed to support and help our families/students
find appropriate ways to cope and manage these challenges.
Some of the benefits from evaluating the impact of SHC services on health/educational
outcomes include:
Medical Services in SHC were shown to:
o Increase compliance for health requirements for school entry (Pes and
immunizations) by over a third in 2 years (from 60% to 90%).
o Increase attendance through walk-in health assessments and by addressing
the key health reasons for absenteeism (Asthma, Dental, acute illness,
mental health and obesity).
o Over 2000 students received dental screens and over 1300 received dental
care in the clinics, avoiding the need to miss school for routine dental care.
o Over 3000 of high risk for respiratory illness received flu shots in the
clinics in one year.
Mental Health Services provided in our SHC have been shown to impact our students
by:
o Reducing internalizing (sadness, anxiety) and externalizing symptoms
(arguing, fighting)
o Increasing coping skills and stress management
o Increasing social supports and self esteem
2

By addressing mental health issues among students, schools were impacted by:
o Lower suspension rates
o Improved attendance
o Increased focus and attention that relates to improved academic
functioning
II.

Career and Technical Education Pathways

Career and Technical Education (CTE) Pathways can provide a purposeful journey in
high school through the establishment and maintenance of career and technical education
programs. CTE Pathways offer students a means to gain education, training, and support
services while they acquire marketable skills, industry-recognized credentials, and
eventually good jobs. CTE pathways combine rigorous academics with workplace
experience using the latest technologies. In collaboration with local workforce
development boards, other local workforce agencies and other partners to provide career
exploration and career development coursework, activities or services. Additionally,
Pathways can provide career information on employment opportunities that incorporate
the most up-to-date information on high-skill, high-wage, and/or in-demand industry
sectors or occupations; an organized system of career guidance and academic counseling
to students.
o
o
o
o
o
o
o
o

Heath sciences
Technology
Manufacturing
Construction
Biomedical
Advanced Manufacturing
Logistics
Arts

Rationale
While graduation rates have gone up, the ability to afford college and the desire to
college immediately after high school remain a challenge OA/UC students are more
likely to drop out forty-three percent 43% of dropouts indicated the reason they left
school was because they “missed too many days and could not catch up,” (Bridgeland,
2006, p. 7), and be unable to find employment. Through CTE Pathways, disengaged
youth can find relevance in school through hands on work that teaches skills that can be
applied immediately. In relevant content, students will be more apt to remain connected
and attend more consistently.
In addition, to the facilitate engagement, CTE Pathways training can equip students with
practical experience and technical skills to enter the workforce and earn a living while
pursuing further education. There is a growing need for middle skill workers, and there
is a forecast that by 2024 there will be 16 million jobs of this type. Pathways will allow
students to receive training to be employable upon graduation from high school.
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III.

Early College Opportunity Program

The Early College Opportunity Program (ECO) will afford students with the opportunity
to earn an Associates Degree while attending high school. Students will be able to take a
planned course of study that includes high school level courses in their ninth and tenth
grade years, and college level courses in their eleventh and twelfth grade years of high
school. These college level courses will be taught in partnership with Gateway
Community College faculty and New Haven Public Schools staff that will be certified as
adjunct professors.
Rationale
Research shows that students who experience rigorous course work in their secondary
schools demonstrate readiness for college-level work and complete postsecondary
credentials at substantially higher rates than their peers experiencing less rigorous
preparatory course work.
Below are facts about dual-enrollment and Early College High School Programs,
according to the Alliance for Excellent Education.
Equity and Access
1. Less than 10 percent of high school students participate in programs that offer
college-credit courses.
2. Only 37% of dual-enrollment students come from low-income backgrounds.
Teacher Quality
3. High school educators who teach dual-enrollment courses are as qualified as
faculty who teach the same courses on college campuses.
Credits and Credentials
4. Graduates of Early College High School Programs are five to seven times more
likely to complete postsecondary credentials within four years of high school
graduation compared to graduates from traditional high schools.
Postsecondary Education Enrollment
5. In the first year out of high school, students from Early College High School
Programs enroll in postsecondary education at a rate that is 38 percentage points
higher than students from traditional high schools.
Outcomes for Historically Underserved Students
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6. Students of color who attend Early College High School Programs are nearly ten
times more likely to obtain a college degree than students of color who attend
traditional high schools.
IV.

Extended Day Academies

Extended Day Academies will provide additional learning time for students to
engage in academic skill-building, homework help, and enrichment activities. The
Academies will provide a broad scope of services, which will include academic
support, mentoring, apprenticeships, and the arts. The goal is to provide a program
of instruction at each school to improve student achievement and increases
academic improvement.
Rationale

Extended Day Academies will provide students with additional learning time to
address the learning loss during the pandemic. The Academies will also provide
students with the opportunity to enhance their academic skills, social skills and
engage in enriching learning experiences.
V.

Community Partnerships, Restorative Practices and SEL Supports (whole child)

New Haven Pubic Schools is committed to intentionally developing a stronger,
sustainable and more effective ecosystem or structure of a community and school district
collaborative of partnerships to support our youth in “connecting disengaged and
disconnected high-school aged students to educational and career opportunities…” The
partnerships will focus on the following:
a) Identification of Disengaged Youth
It is important that we have a system that embeds early warning systems to ensure we
are able to identify students who are in need of assistance. This could be
accomplished by the following:
o Creation of early warning systems through data dashboards
o Create interagency partnership to assist with identification and provide
wraparound support for students
b) Social and Emotional Supports
Addressing the social and emotional needs of our students is critical to their success
whereby supporting their ability to be socially employable. In order to achieve this
goal, we will do the following:
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o Increase the number of School Health Centers in New Haven to provide medical
and social-emotional supports to our children and families (please see Roman
Numeral I for explanation)
o Deepen and nurture community partnerships that provide youth mentoring
reengagement and reductions in youth involvement in criminal activities
o Embed mentors to provide social supports while building confidence for
workplace success
o Invest in job-coaching to assist students with job readiness skills
o Provide case management services that will allow for personnel to oversee student
programming
o Provide Extended School Hours Programing to assure every student have access
to additional enrichment opportunities outside of the normal school day (please
see Roman Numeral IV for explanation).

Rationale
According to a report published by the Dalio Foundation, one out of five students in
Connecticut are disengaged or disconnected from high school. These students are at high
risk to become apart of the school to prison pipeline and to not become productive
citizens positively impacting the community. Many of these students have experienced
trauma and would benefit greatly from early identification and interagency partnerships
with intentional wraparound supports for these students within school and outside of
school.
VI.

Funding for English Learners

Districts and schools across the state are mandated to ensure that English Learners
(ELs) receive specialized services to meet their linguistic and academic needs per the
United States Civil Rights Act of 1964 and Connecticut Bilingual Statute, among
others. A more equitable education cost-sharing formula that is student-centered and
that takes into account the culturally linguistic diverse student population that we serve
is needed.
Rationale
The profile of New Haven Public Schools English learners includes students from 68
different countries with 49 different languages represented. Of the 3,670 English
Learners, 50% are enrolled in Kindergarten through 4th grade. A cost-sharing formula
that does not differentiate for the diverse population does a disservice to our students,
families and communities. We ask that the federal government consider taking into
account this diverse population through a cost-sharing formula that is more inclusive, and
which is student centered.
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Some examples of the proposed formula would assign weights according to the type of
learner. It is not the same to educate a SLIFE (Student with Limited or Interrupted
Formal Education) than it is to educate an English Learner who is literate in their first
language. By the same token, the resources needed to teach a beginner English Learner
is not the same as that of an EL who is at the intermediate level of language
proficiency.
VII.

Technology Gap

The Coronavirus has highlighted the technology gap that exists within our community
and in-comparison to our surrounding towns. As a result, there is a critical need to
upgrade the technology infrastructure throughout the city to provide wireless access to all
residents.

Rationale
During the Coronavirus school closure the school district secured funding to purchase
Chromebooks, laptops, iPads, cloud-based controllers, and hot spots in partnership with
the City of New Haven and the State Department of Education. Although we were able
to increase the number of devices in the district, wireless access remains a critical need.
The hotspots will only support our families for one-year. We are seeking a long-term
solution to provide our families with free wireless access throughout New Haven.
The below priorities were taken directly from President-Elect Biden’s Draft
Education Plan.
VIII.

Increase Title I Funding

Invest in our schools to eliminate the funding gap between white and non-white districts,
and rich and poor districts. There’s an estimated $23 billion annual funding gap between
white and non-white school districts today, and gaps persist between high- and lowincome districts as well. President-Elect Biden will work to close this gap by nearly
tripling Title I funding, which goes to schools serving a high number of children from
low-income families. This new funding will first be used to ensure teachers at Title I
schools are paid competitively, three- and four-year-olds have access to pre-school, and
districts provide access to rigorous coursework across all their schools, not just a few.
Once these conditions are met, districts will have the flexibility to use these funds to meet
other local priorities. States without a sufficient and equitable finance system will be
required to match a share of federal funds.
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IX.

Promote Teacher Diversity

Improve teacher diversity. Research shows us the substantial and unique impact that
teachers of color have on students of color. For example, for black students, having just
one black teacher in elementary school reduces the probability of dropping out.
President-Elect Biden will support more innovative approaches to recruiting teachers of
color, including supporting high school students in accessing dual-enrollment classes that
give them an edge in teacher preparation programs, helping paraprofessionals work
towards their teaching certificate, and working with historically black colleges and
universities and other minority-serving institutions to recruit and prepare teachers.
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Help.Live Desk Technology Support
With the many new technology demands, there was a need to provide personalized support to
students, families, and teachers. The Title IVA grant was used to fund a technology help desk
for both families and teachers for the first 9 weeks of the school year. Students and families
were able to go to https://familyhelp.live and teachers went to https://teacherhelp.live to sign
up for slots in the afternoons and evenings. The amazing group of educators listed below
staffed the “Help.Live” desk and provided support to over 350 families and teachers, in both
English and Spanish. These dedicated professionals also provided many hours of “pro bono”
support to their colleagues in their schools and departments, and continue to do so. We would
especially like to especially thank Dave Low for helping to organize this work and Stephen Eaton
for assisting as well. While we have reduced the staffing at this point, the help.live websites
remain “live” and Dave checks them regularly in case anyone is in need of assistance. If you
have any questions, please feel free to contact Jessica Haxhi.
School
Sound
Metropolitan
JC Daniels
Betsy Ross
Wilbur Cross
King-Robinson
W Hooker
Career
Edgewood
Edgewood
Wilbur Cross
Sound
Sound
HSC
King-Robinson
Celentano
Career
HSC
HSC
New Haven Academy
Brennan/Rogers
Fairhaven
Celentano
Clemente
Wilbur Cross

First Name
David
Joanna
Sarah
Jameka
James
Breanna
Tim
Michael
Sarah
Christopher
Valbona
Megan
Katie
Paul
Caterina
Ashley
Kathleen
Dianna
Mary
Charles
Rebecca
Caitlin
Theresa
Kelleigh
Brian

Last Name
Low
Lopez
Donroe-sink
Sayles
Bellantoni
Evans
Shortt
Wheaton
Clarke
Bosse
Karanxha
Koonze
Tiedemann
Jones
Salamone
Donahue
Rooney
Carter
Sullivan
Wentzell
Williams
Engler
Phillips
Thompson
Grindrod

Rose
Fairhaven
Hillhouse
Troup
Wilbur Cross
ESUMS
Wilbur Cross
Wilbur Cross

Murphy
Francisco
Corazon
Kristina
Ebony
Steve
Susan
Somi

Career
Cajaraville
Libao-de Leon
Crivellone
McClease
Eaton
Budde
Akella
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Purpose
New Haven Public Schools (NHPS) students deserve respectful learning environments in which their
racial and ethnic diversity is valued and contributes to successful academic outcomes. Through
addressing racial equity, we affect the larger idea of diversity (Singleton).
This policy confronts the institutional racism that results in predictably lower academic achievement for
students of color than for their white peers. Continuously working to eliminate our district’s institutional
racism will increase achievement, including on-time graduation, for all students, while narrowing the gaps
between the highest- and lowest-performing students.
NHPS acknowledges that complex societal and historical factors contribute to the inequity within our
school district. Nonetheless, rather than perpetuating the resulting disparities, NHPS must address and
overcome this inequity, institutional racism and bias, providing all students with the support and
opportunity to succeed.
Definitions
For the purposes of this policy the following terms shall have these meanings:
A. “Educational equity" means (1) raising the achievement of ALL students, (2) narrowing the gaps
between the lowest and highest performing students, and (3) eliminating the racial or cultural
predictability and disproportionality of which student groups occupy the highest and lowest
achievement categories (e.g. academic achievement, discipline, graduation rates). (Singleton)
B. “Institutional racism” refers to the policies and practices within and across institutions that,
intentionally or not, produce outcomes that chronically favor, or put a racial group at a
disadvantage. Poignant examples of institutional racism can be found in school disciplinary
policies in which students of color are punished at much higher rates that their white
counterparts, in the criminal justice system, and within many employment sectors in which dayto-day operations, as well as hiring and firing practices can significantly disadvantage workers of
color (Aspen Institute).
C. "District staff" includes all employees, consultants, contractors, and vendors of New Haven
Public Schools.
D. “District partners” includes students, their families, and community partners of New Haven
Public Schools.
E. "Diversity” includes characteristics of persons including, but not limited to race, culture, color,
Creed or religion, national origin, gender, mental and physical ability, age, marital status, family
structure, citizenship status, sexual orientation, sexual expression or identity, economic status,
veteran's status, and any other protected class in conformance with federal, state, and local
laws.
F. “District Equity Leadership Team” or DELT is a panel committee of district members and
partners who are tasked with developing a Race and Equity Policy for New Haven Public School
District and ensuring its implementation and progress monitoring.
G. “District Equity Leadership Team Advisory Group” or DELT-Advisory is composed of members
from various stakeholder groups in New Haven Public School District (e.g. Board of Education,
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Central Office, Administrators, Teachers, Staff, Students, Parents, Community, Clergy) and is
tasked with reviewing the policies and actions of the DELT prior to and during implementation,
in order to provide feedback to the DELT.
General Statement of Policy
1. ELIMINATE SYSTEMIC DISPARITIES
To interrupt systems and behaviors that perpetuate inequities, NHPS will:
A. Invite and include people from all races and ethnicities to examine issues and find
adaptive solutions, which address the root causes and systems, rather than technical
solutions, which provide one-time, situational fixes;
B. Develop the personal, professional, and organizational skills and knowledge of its
employees to enable them to address the presence and role of racism; and
C. Eliminate practices resulting in predictable differences in success (e.g. academic,
discipline, attendance, standardized test scores, college enrollment) for any student
racial group compared to peers.
2. ENSURE SYSTEMIC EQUITY
NHPS will implement and lead from a system-wide racial equity plan that stands on four critical
pillars: Students at the Center; Culturally Relevant Leading, Teaching & Learning; Equitable
Alignment of Resources, Systems & Structures; and Family & Community Engagement.
A. Students at the Center – We will align all district priorities and resources to achieve
equitable outcomes for all students by:
1. Intentionally seeking and including students’ multiple racial perspectives in the
development and implementation of culturally appropriate and relevant
curriculum, instruction, and assessment; and
2. Ensuring a positive and academically rigorous school environment that engages
all students.
B. Culturally Relevant Leading, Teaching & Learning – We will ensure that racial equity
guides all employee actions and leads to improved academic results for a racially and
ethnically diverse and changing student population by:
1. Attracting, recruiting, employing, supporting, retaining, promoting, and
continuously developing a workforce of racially conscious and culturally
proficient administrative, instructional and support personnel;
2. Collaborating as teachers and administrators to ensure culturally proficient
instructional practices, and culturally relevant curriculum and assessments;
3. Eliminating practices that lead to the over- or under-representation of any
student racial group (e.g. Advanced Placement courses); and
C. Equitable Alignment of Resources, Systems & Structures – We will ensure that racial
equity guides the alignment and allocation of resources, systems, and structures across
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the district by:
1. Modeling racial equity in business practices;
2. Replacing inequitable operational practices with systems that support
implementation of this policy; and
3. Focusing accountability systems and metrics on racially equitable results.
D. Family & Community Engagement – We will develop and implement equitable practices
for and with our students, their families, and our community by:
1. Engaging family and community members with staff and students, district-wide
and at school and program sites, in the development and implementation of
culturally appropriate and effective partnerships between home and school; and
2. Inviting and including community members to bring multiple cultural
perspectives to examining and solving issues that arise.
3. IMPLEMENTATION AND MONITORING
The Board directs the Superintendent and the District Equity Leadership Team to develop and
implement a system-wide racial equity plan with clear accountability and metrics, which will result
in measurable academic improvements for NHPS students. The Superintendent shall regularly
report progress on the plan and outcomes.
LEGAL REFERENCES
U.S. Const. amend XIV, § 1 (Equal Protection) 20 U.S.C. § 1703 (Equal Educational Opportunity) 42
U.S.C. § 2000c et seq. (Desegregation) 42 U.S.C. § 2000d et seq. (Title VI of the Civil Rights Act of
1964) 42 U.S.C. § 2000e-2 (Title VII of the Civil Rights Act of 1964) 25 U.S.C. § 452 et seq. (JohnsonO’Malley Act)
Connecticut General Statutes
46a-60 Discriminatory employment practices prohibited.
10-15c Discrimination in public schools prohibited. School attendance by five-year olds. (Amended
by P.A. 97-247 to include "sexual orientation” and P.A. 11-55 to include "gender identity or
expression")
10-153 Discrimination on account of marital status.
17a-101 Protection of children from abuse.
Connecticut State Board of Education "Position Statement on Culturally Responsive Education,”
adopted May 4, 2011
Title VII, Civil Rights Act, 42 U.S.C. 2000e, et seq. 29 CFR 604.11, EEOC Guidelines on Sex
Discrimination.
Title IX of the Educational Amendments of 1972, 20 U.S.C. 1681 et seq. 34 CFR Section 106.8(b), OCR
Guidelines for Title IX.
Definitions, OCR Guidelines on Sexual Harassment, Fed. Reg. Vol 62, #49, 29 CFR Sec. 1606.8 (as) 62.
Fed Reg. 12033 (March 13, 1997) and 66 Fed. Reg. 5512 (January 19, 2001)
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20 U.S.C. 7905 (Boy Scouts of America Equal Access Act contained in No Child Left Behind Act of
2001)
Meritor Savings Bank. FSB v. Vinson, 477 U.S. 57 (1986)
Faragher v. City of Boca Raton, No. 97-282 (U.S. Supreme Court, June 26, 1998)
Gebbser v. Lago Vista Indiana School District, No. 99-1866, (U.S. Supreme Court, June 26, 1998)
Davis v. Monro County Board of Education, No. 97-843, (U.S. Supreme Court, May 24, 1999.)
The Vietnam Era Veterans' Readjustment Act of 1974, as amended, 38 U.S.C. S4212
Title II of the Genetic Information Nondiscrimination Act of 2008
The Americans with Disabilities Act as amended by the ADA Amendments Act of 2008
Public Law 111-256
Meacham v. Knolls Atomic Power Laboratory 128 S.Ct. 2395, 76 U.S.L.W. 4488 (2008)
Federal Express Corporation v. Hollowecki 128 S.Ct. 1147, 76 U.S.L.W. 4110 (2008)
Kentucky Retirement Systems v. EEOC 128 S.Ct. 2361, 76 U.S.L.W. 4503 (2008)
Sprint/United Management Co. v. Mendelsohn 128 S.Ct. 1140, 76 U.S.L.W. 4107 (2008)
Sources
Singleton, Glenn. Courageous Conversations About Race: A Field Guide for Achieving Equity in
Schools. 2nd Ed., Corwin, 2014.
Saint Paul Public Schools. Racial Equity Policy (101.00). Saint Paul, MN. 2008.
CABE Policy Services. Equity and Diversity Policy Sample (0523). Wethersfield, CT. 2015.
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Initial Full-Year Forecast
Fiscal 2020-2021
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Key assumptions to the November 12 forecast:
• In-person instruction resumes January 3 (we recognize this is
arbitrary at this point).
• We only receive half of the Magnet School Transportation Grant.
• We annualized the November 13 payroll for the full year.
• Revenue estimates so far are conservative and not fully projected
or allocated.
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What’s driving the current surplus projection:
• Teacher salaries – wage freeze in 2020-21 in the new contract and
hiring diligence since January 2020.
• Vacancies impacting salary expenses for non-instructional fulltime positions.
• Substitutes so far look favorable, even with ADA accommodations
for certified staff and slight increase in daily rate because of
change in minimum wage.
• In general, lower spending with buildings not in use.
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October Fiscal Results

6

• Total expenditures through 10/31/20 are $47.1 million.
• General Fund expenditures incurred through 10/31/20
are $35.6 million or 18.8% of the adopted budget.
• Grant expenditures incurred through 10/31/20 are $11.5
million or 17.9% of the expected grant revenue.
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Fiscal Year 2020-2021
Expenditures (Unaudited) as of October 31, 2020
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General Fund Details
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10
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Special Funds (Grant) Details
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 Grant’s fiscal year denotes the funding cycle that eligible
expenses can be reimbursed.
 “Award” (preliminary and final) timing is not in sync with the
fiscal year requiring reimbursement for expenses previously
incurred.
 Amount of funding available from each specific grant may vary
throughout the year based on enrollment or availability of funding
from grantor.
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FY2020-2021
Grant Sources (Revenues)
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Fiscal Year 2020-21
Grant Funds (Special Funds) Expenditures
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2020-21 GRANT FUNDED EXPENDITURES BY CATEGORY
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