
 
 

     Operations Memorandum 

 
To:  New Haven Board of Education Finance and Operations Committee 
From:  Gilda Herrera  
Date:  1/25/2021  
Re:  Renewal Agreement with Total Communication for Wireless Infrastructure 
 

Contractor Name: Total Communication, Inc. 

Contractor Address: 333 Burnham Street, East Hartford, CT 06108 

Is the contractor a Minority or Women Owned Small Business? N/A 

Renewal or Award of Contract/Agreement? Yes 
Total Amount of Contract/Agreement and the Hourly or Service Rate   
$1,645,056.70 
 

Funding Source & Account #: 3C202075 58704 
 
Key Questions: (Please have someone ready to discuss the details of each question during the 
Finance & Operations meeting or this proposal might not be advanced for consideration by the 
full Board of Education): 
 
1. What specific service will the contractor provide: to provide wireless infrastructure for 15 

schools in District from July 1, 2021 to June 30, 2022, in an amount not to exceed 
$1,645,056.70. 
 

2. How was the contractor selected? Quotes? RFP? Sealed Bid or Sole Source? Please 
describe the selection process including other sources considered and the rationale for 
selecting this method of selection: RFP 2020-10-1351 

 
3. If this is a renewal with a current vendor, has the vendor’s performance been 

satisfactory under the existing contract or agreement? No 
 

4. If this Contract/Agreement is a Renewal has cost increased? If yes, by how much? N/A 

 
 

5. If this Contractor is New has cost for service increased from previous years? If yes, by 
how much? This is a new service agreement for 2021-2022 to enhance Hybrid learning. 
High Capacity Wi-Fi indoor/outdoor.  

 

 

6. Is this a service existing staff could provide? Why or why not? No 











Itemized Pricing

QTY PART NUMBER DESCRIPTION UNIT PRICE TOTAL PRICE
1410 MR46-HW Meraki MR46 Wi-Fi 6 Indoor AP                          595.55                   839,730.00 

76 MR56-HW Meraki MR56 Wi-Fi 6 Indoor AP                          759.96                     57,756.77 
115 MR86-HW Meraki MR86 Wi-Fi 6 Outdoor AP                          924.35                   106,300.37 
230 MA-ANT-20 Meraki Dual-band Omni Antennas                            81.80                     18,813.51 
1601 LIC-ENT-5YR Meraki MR Enterprise License, 5YR                          184.96                   296,116.87 

Labor Per Site No Lift Price Included-Pricing Below for adding the indoor and outdoor lifts and Plenum cabling to price
1 Labor-Inst-Equ Bishop Woods Architecture and Design Magnet                       5,102.88                       5,102.88 
1 Labor-Inst-Equ Edgewood                       3,380.00                       3,380.00 
1 Labor-Inst-Equ Sound                       4,280.60                       4,280.60 
1 Labor-Inst-Equ Worthington Hooker Elementary                       4,280.60                       4,280.60 
1 Labor-Inst-Equ Worthington Hooker Middle                       9,640.72                       9,640.72 
1 Labor-Inst-Equ King/Robinson Magnet School                       4,796.12                       4,796.12 
1 Labor-Inst-Equ Metropolitan Business Academy                       8,188.84                       8,188.84 
1 Labor-Inst-Equ Engineering & Science University Magnet School                       3,659.60                       3,659.60 
1 Labor-Inst-Equ Ross Woodward Classical                       7,783.72                       7,783.72 
1 Labor-Inst-Equ Truman                       5,564.12                       5,564.12 
1 Labor-Inst-Equ Riverside Academy                       2,300.12                       2,300.12 
1 Labor-Inst-Equ New Haven Academy                       5,522.60                       5,522.60 
1 Labor-Inst-Equ Wexler Grant                       6,143.60                       6,143.60 
1 Labor-Inst-Equ James Hillhouse High School                     13,524.36                     13,524.36 
1 Labor-Inst-Equ West Rock STREAM Academy                       8,353.72                       8,353.72 
1 Labor-Inst-Equ Wilbur Cross High School                     18,851.08                     18,851.08 
1 Labor-Inst-Equ Davis Academy for Arts and Design Innovation                     10,843.72                     10,843.72 
1 Labor-Inst-Equ Fair Haven                       8,924.12                       8,924.12 
1 Labor-Inst-Equ Dr. Reginald Mayo Early Learning Center                       6,143.60                       6,143.60 
1 Labor-Inst-Equ Augusta Lewis Troup School                       5,084.12                       5,084.12 
1 Labor-Inst-Equ Cooperative Arts And Humanities High School                       6,236.12                       6,236.12 
1 Labor-Inst-Equ LW Beecher Museum School of Arts & Sciences                     10,465.72                     10,465.72 
1 Labor-Inst-Equ Brennan                       4,124.12                       4,124.12 
1 Labor-Inst-Equ Rogers                       2,976.00                       2,976.00 
1 Labor-Inst-Equ Clemente Leadership Academy                       5,276.12                       5,276.12 
1 Labor-Inst-Equ Columbus                       4,316.12                       4,316.12 
1 Labor-Inst-Equ Conte West Hills School                       9,793.72                       9,793.72 
1 Labor-Inst-Equ Mauro-Sheridan Science, Technology and Comm.                     11,752.72                     11,752.72 
1 Labor-Inst-Equ Benjamin Jepson Magnet                       6,044.12                       6,044.12 
1 Labor-Inst-Equ Celentano BioTech, Health and Medical Magnet                     10,557.84                     10,557.84 
1 Labor-Inst-Equ Clinton Avenue                       4,901.60                       4,901.60 
1 Labor-Inst-Equ Quinnipiac Real World Math STEM                       4,280.60                       4,280.60 
1 Labor-Inst-Equ Nathan Hale                       6,764.60                       6,764.60 
1 Labor-Inst-Equ Lincoln-Bassett                       5,660.12                       5,660.12 
1 Labor-Inst-Equ Hill Central Music Academy                       4,600.24                       4,600.24 
1 Labor-Inst-Equ High School In The Community                       4,796.12                       4,796.12 
1 Labor-Inst-Equ East Rock Community Magnet                       9,172.72                       9,172.72 
1 Labor-Inst-Equ John S Martinez Sea & Sky STEM Magnet School                       4,892.12                       4,892.12 
1 Labor-Inst-Equ Barnard Environment Studies Interdistrict School                       6,200.72                       6,200.72 

PROJECT SUMMARY WITHOUT LIFTS
Meraki Material Summary                1,318,717.67 

Labor/Materials All Sites-No Lift Charges                   265,179.68 
Total Customer Price-No Lifts                1,583,897.35 

$468.00 Lifts Not Included If Needed Inside lift Cost  $520.44 28 $13,104.00
$1,617.00 Lifts Not Included If Needed Outdoor lift Cost  $1,796.60 23 $37,191.00

$50,295.00

PROJECT SUMMARY WITH PRICING OPTIONS
Meraki Material Summarry                1,318,717.67 

Labor/Materials All Sites With Lifts                   321,074.03 
Total Customer Price-With Lifts                1,639,791.70 

Total Customer Price-With Lifts and Plenum Cabling                1,645,056.70 

FOR SITE BREAKDOWN PRICING SEE FULL PRICING PAGE

Cisco Meraki Erate FY21-22 New Haven Public Schools         

Any remobilization off site or waiting on approvals of change order for lift approval will be billed as an extra at hourly labor rates in effect at that time. 



Building Total

Building Total # of
AP's

MR46 w/5 YR 
License 780.51 Mounting 

Labor ($)
MR56 w/5 

YR License $944.92 Cabling & 
Materials ($)

Mounting 
Labor ($)

MR86 w/5 
YR LIC & 
(2)ANT-20 
per WAP

$1,272.91 Cabling & 
Materials ($)

Mounting 
Labor ($) Total Price Per School

Bishop Woods Architecture and Design Magnet 37 33 $25,756.83 $2,640.00 2 $1,889.84 $440.12 $100.00 2 $2,545.82 $610.76 $720.00 $592.00 $35,295.37
Edgewood 5 - - - - - - - 5 $6,364.55 $1,500.00 $1,800.00 $80.00 $9,744.55
Sound 4 - - - - - - - 4 $5,091.64 $2,776.60 $1,440.00 $64.00 $9,372.24
Worthington Hooker Elementary 4 - - - - - - - 4 $5,091.64 $2,776.60 $1,440.00 $64.00 $9,372.24
Worthington Hooker Middle 34 24 $18,732.24 $1,920.00 2 $1,889.84 $440.12 $100.00 8 $10,183.28 $3,756.60 $2,880.00 $544.00 $40,446.08
King/Robinson Magnet School 46 44 $34,342.44 $3,520.00 2 $1,889.84 $440.12 $100.00 - - - - $736.00 $41,028.40
Metropolitan Business Academy 52 42 $32,781.42 $3,360.00 8 $7,559.36 $880.24 $400.00 2 $2,545.82 $1,996.60 $720.00 $832.00 $51,075.44
Engineering & Science University Magnet School 3 - - - - - - - 3 $3,818.73 $2,531.60 $1,080.00 $48.00 $7,478.33
Ross Woodward Classical 42 37 $28,878.87 $2,960.00 2 $1,889.84 $440.12 $100.00 3 $3,818.73 $2,531.60 $1,080.00 $672.00 $42,371.16
Truman 54 52 $40,586.52 $4,160.00 2 $1,889.84 $440.12 $100.00 - - - - $864.00 $48,040.48
Riverside Academy 20 18 $14,049.18 $1,440.00 2 $1,889.84 $440.12 $100.00 - - - - $320.00 $18,239.14
New Haven Academy 6 - - - - - - - 6 $7,637.46 $3,266.60 $2,160.00 $96.00 $13,160.06
Wexler Grant 7 - - - - - - - 7 $8,910.37 $3,511.60 $2,520.00 $112.00 $15,053.97
James Hillhouse High School 129 123 $96,002.73 $9,840.00 6 $5,669.52 $1,320.36 $300.00 - - - - $2,064.00 $115,196.61
West Rock STREAM Academy 37 30 $23,415.30 $2,400.00 2 $1,889.84 $440.12 $100.00 5 $6,364.55 $3,021.60 $1,800.00 $592.00 $40,023.41
Wilbur Cross High School 129 115 $89,758.65 $9,200.00 8 $7,559.36 $1,760.48 $400.00 6 $7,637.46 $3,266.60 $2,160.00 $2,064.00 $123,806.55
Davis Academy for Arts and Design Innovation 52 43 $33,561.93 $3,440.00 2 $1,889.84 $440.12 $100.00 7 $8,910.37 $3,511.60 $2,520.00 $832.00 $55,205.86
Fair Haven 89 87 $67,904.37 $6,960.00 2 $1,889.84 $440.12 $100.00 - - - - $1,424.00 $78,718.33
Dr. Reginald Mayo Early Learning Center 7 7 $8,910.37 $3,511.60 $2,520.00 $112.00 $15,053.97
Augusta Lewis Troup School 49 47 $36,683.97 $3,760.00 2 $1,889.84 $440.12 $100.00 - - - - $784.00 $43,657.93
Cooperative Arts And Humanities High School 61 59 $46,050.09 $4,720.00 2 $1,889.84 $440.12 $100.00 - - - - $976.00 $54,176.05
LW Beecher Museum School of Arts & Sciences 59 52 $40,586.52 $4,160.00 2 $1,889.84 $440.12 $100.00 5 $6,364.55 $3,021.60 $1,800.00 $944.00 $59,306.63
Brennan 39 37 $28,878.87 $2,960.00 2 $1,889.84 $440.12 $100.00 - - - - $624.00 $34,892.83
Rogers 31 31 $24,195.81 $2,480.00 - - - - - - - - $496.00 $27,171.81
Clemente Leadership Academy 51 49 $38,244.99 $3,920.00 2 $1,889.84 $440.12 $100.00 - - - - $816.00 $45,410.95
Columbus 41 39 $30,439.89 $3,120.00 2 $1,889.84 $440.12 $100.00 - - - - $656.00 $36,645.85
Conte West Hills School 52 45 $35,122.95 $3,600.00 2 $1,889.84 $440.12 $100.00 5 $6,364.55 $3,021.60 $1,800.00 $832.00 $53,171.06
Mauro-Sheridan Science, Technology and Comm. 56 46 $35,903.46 $3,680.00 2 $1,889.84 $440.12 $100.00 8 $10,183.28 $3,756.60 $2,880.00 $896.00 $59,729.30
Benjamin Jepson Magnet 59 57 $44,489.07 $4,560.00 2 $1,889.84 $440.12 $100.00 - - - - $944.00 $52,423.03
Celentano BioTech, Health and Medical Magnet 56 47 $36,683.97 $3,760.00 4 $3,779.68 $880.24 $200.00 5 $6,364.55 $3,021.60 $1,800.00 $896.00 $57,386.04
Clinton Avenue 5 - - - - - - - 5 $6,364.55 $3,021.60 $1,800.00 $80.00 $11,266.15
Quinnipiac Real World Math STEM 4 - - - - - - - 4 $5,091.64 $2,776.60 $1,440.00 $64.00 $9,372.24
Nathan Hale 8 - - - - - - - 8 $10,183.28 $3,756.60 $2,880.00 $128.00 $16,947.88
Lincoln-Bassett 55 53 $41,367.03 $4,240.00 2 $1,889.84 $440.12 $100.00 - - - - $880.00 $48,916.99
Hill Central Music Academy 40 36 $28,098.36 $2,880.00 4 $3,779.68 $880.24 $200.00 - - - - $640.00 $36,478.28
High School In The Community 46 44 $34,342.44 $3,520.00 2 $1,889.84 $440.12 $100.00 - - - - $736.00 $41,028.40
East Rock Community Magnet 51 45 $35,122.95 $3,600.00 2 $1,889.84 $440.12 $100.00 4 $5,091.64 $2,776.60 $1,440.00 $816.00 $51,277.15
John S Martinez Sea & Sky STEM Magnet School 47 45 $35,122.95 $3,600.00 2 $1,889.84 $440.12 $100.00 - - - - $752.00 $41,904.91
Barnard Environment Studies Interdistrict School 34 30 $23,415.30 $2,400.00 2 $1,889.84 $440.12 $100.00 2 $2,545.82 $1,996.60 $720.00 $544.00 $34,051.68

Totals 1601 1410 $1,100,519.10 $112,800.00 76 $71,813.92 $15,844.32 $3,800.00 115 $146,384.65 $65,719.36 $41,400.00 $25,616 $1,583,897.35
NO Lifts-PVC Cabling

Inside Lift Cost  $468 per site 28 $13,104.00
Outdoor Lift for MR86 Cost  $1,617 per site 23 $37,191.00

$50,295.00

All cabling above is quoted as PVC (not Pleunum) Additional $5,265.00 for plenum cabling-$135.00 per site

Recommended Pricing Option
Any remobilization off site or waiting on approvals of change order 

for lift approval will be billed as an extra at hourly labor rates in 
effect at that time. 

Labor Cost No Lifts $265,179.68

Labor Cost with Lifts $321,074.03

Meraki Hardware Costs Labor Costs Total Cost Options

$1,318,717.67

$1,318,717.67

$1,318,717.67 Labor Cost w/ Lifts & Plenum Cabling $321,074.03

$1,583,897.35

$1,639,791.70

$1,645,056.70

1 to 1 (29 Locations) Café/Aud (28 Locations) Outdoor (23 Locations)
Meraki 

Programming 
($)



Total Communications, Inc., a subsidiary of Frontier Communications Corporation |   800.300.0824  |   www.totalcomm.com | 

GENERAL  ASSUMPTIONS 

The following General Assumptions apply to this quotation unless otherwise specified In the 
preceding scope of work.

BASIC: 

All work is to be completed between 8:00AM and 4:00PM,  Mon. - Fri. Overtime labor due to 
customer caused delays or customer ti me restraints sh all be at an additional cost. 

Installers will be provided timely access to all areas needed to complete this installation. 

Material costs included with this quotation may fluctuate due to demand and availability. 
Material pricing Is based on material costs at the time the quotation is given to the customer. 

Work requests outside the original scope of work will be completed on a change order basis. 
All change orders muse be signed prior to the commencement of that work.

Any and all fees, permits, and right of ways are the responsibility of the customer. Frontier can 
provide these services. If requested, addition al costs  will apply. 

All materials and installation thereof shall conform to associated National Fire Protection 
Agency (NFPA) / National Electric Codes (NEC). 

CABLE ROUTES: 
Unless otherwise noted, no  con duit construction is Included with this quotation. 
This quotation assumes a cable run will not exceed 200 FT, that ceilings are fully accessible, 
suspended type not to exceed 8 ft,  with sufflicient space available, walls should be sheet rock type 
and fishable. Patch panel not Included 
All required mewing of furniture, file cabinets, desks, and equipment will be responsibility of others. 

Alterations or deviations if any, from the above scope of work or any delays or postponements of the 
work by the customer or its agents which result in additional materials or labor costs, will become an 
extra charge which will be billed as an addition to this proposal amount. Any extra move on or off 
the job site due to circumstances beyond our control will be billed as an extra at hourly labor and 
equipment rates in effect at the time. 

BUILDING PERMIT NOT INCLUDED 



NHPS Wireless Upgrade RFP #2

Prepared For: Submitted By: 

City of New Haven 
Attn: Bureau of Purchases 

200 Orange Street, Room 301 
New Haven, CT 06510 

Chris Garlock 
Major Account Consultant 
860.622.4132 
chrisgarlock@totalcomm.com 

Total Communications, Inc., a subsidiary of Frontier Communications Corporation |   800.300.0824  |   www.totalcomm.com | 
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1. Company Information



Total Communications, Inc., a subsidiary of Frontier Communications Corporation |   800.300.0824  |   www.totalcomm.com | 

Why Total Communications? 
Helping business connect, communicate, and collaborate since 1980 

When your organization needs to connect, communicate, or collaborate, turn to Total Communications. For over 
years, we’ve been dedicated to helping organizations use technology to increase productivity and enhance 

services. We are a trusted advisor for all your IT / Telecommunications needs, including telephone systems, 
carrier services, voice/video/data networks, Internet services, structured cabling and IT services. 
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2. Statement of Qualifications



Statement of Qualifications

Statement of Qualifications: 
Each solicitation response shall include a Statement of Qualifications in the format provided in this Solicitation 
upon stationary of the responding entity.  

All questions must be answered, and the data given must be clear and comprehensive. The respondent may 
submit any additional information he/she desires. 

Name of Vendor/Contractor/Respondent (requires a real person’s name)
___________________________________________
Permanent main office address
_______________________________________________________________________
Contact Information: Phone, Fax, E-mail
Phone___________________________________________ Fax___________________________________
________

Mail_____________________________________
When organized
____________________________________________
Legal form of ownership.  If a corporation, where incorporated.
_________________________________________________________________________
How many years have you been engaged in services, under your present name?
_______________________________________________________________________

Experience in work similar in scope of services and in importance to this solicitation opportunity. Provide
three references.

Have you ever failed to complete any work awarded to you?  If so, where and why?
______________________________________________________________________________

Total Communications, Inc. a subsidiary of Frontier Communications Corp.

333 Burnham Street, E. Hartford, CT 06108

800.300.0824

860.528.1904

info@totalcomm.com

1980

Corporation, Connecticut.

40 Years as Total Communications, Inc. and 5 Years as a wholly-owned subsidiary of Frontier Communications.

No.



9. Have you ever defaulted on a contract?  If so, where and why?
_______________________________________________________________________________________
______________________________________________________________________________________

10. Describe any pending litigation or other factors, which could affect your organization's ability to perform
this agreement
.______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
____________________________________________________________________________

11. Names, titles, reporting relationships, and background and experience of the principal members of your
organization, including the officers.  Indicate which individuals are authorized to bind the organization in
negotiations with the City of New Haven

____________________________________________________________________________________

12. Name, title, address and telephone number of the individual to whom all inquiries about this Proposal
should be addressed.

_____________________________________________________________________________

13. Will you, upon request, fill out a detailed financial statement and furnish any other information or sign a
release that may be required by the City of New Haven?
__________________________________________________________________________________

14. Tax Identification number(s)_________________________________

15. Are you able to receive Credit Card Payments for your services rendered? ___________________________

16. Addendums - notices are sent electronically and are posted to portal. You are responsible for the addendum
content whether viewed or not. (See section Interpretation of Addenda for details)

17. Project requiring a percent market up, material cost cannot exceed ten percent (%). Please state your markup
percentage here: **___________(**if you leave it blank, we will consider your percentage markup “0”)

No.

N/A

Scott Lennon, President of Total Communications Inc. is the legal signatory.

Chris Garlock, Major Account Consultant, 860-622-4132, 860-528-1904 chrisgarlock@totalcomm.com

Yes.

06-1020653

Yes.

N/A

✔
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3. Pricing
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Itemized Pricing

QTY PART NUMBER DESCRIPTION UNIT PRICE TOTAL PRICE
1410 MR46-HW Meraki MR46 Wi-Fi 6 Indoor AP                          595.55                   839,730.00 

76 MR56-HW Meraki MR56 Wi-Fi 6 Indoor AP                          759.96                     57,756.77 
115 MR86-HW Meraki MR86 Wi-Fi 6 Outdoor AP                          924.35                   106,300.37 
230 MA-ANT-20 Meraki Dual-band Omni Antennas                            81.80                     18,813.51 
1601 LIC-ENT-5YR Meraki MR Enterprise License, 5YR                          184.96                   296,116.87 

Labor Per Site No Lift Price Included-Pricing Below for adding the indoor and outdoor lifts and Plenum cabling to price
1 Labor-Inst-Equ Bishop Woods Architecture and Design Magnet                       5,102.88                       5,102.88 
1 Labor-Inst-Equ Edgewood                       3,380.00                       3,380.00 
1 Labor-Inst-Equ Sound                       4,280.60                       4,280.60 
1 Labor-Inst-Equ Worthington Hooker Elementary                       4,280.60                       4,280.60 
1 Labor-Inst-Equ Worthington Hooker Middle                       9,640.72                       9,640.72 
1 Labor-Inst-Equ King/Robinson Magnet School                       4,796.12                       4,796.12 
1 Labor-Inst-Equ Metropolitan Business Academy                       8,188.84                       8,188.84 
1 Labor-Inst-Equ Engineering & Science University Magnet School                       3,659.60                       3,659.60 
1 Labor-Inst-Equ Ross Woodward Classical                       7,783.72                       7,783.72 
1 Labor-Inst-Equ Truman                       5,564.12                       5,564.12 
1 Labor-Inst-Equ Riverside Academy                       2,300.12                       2,300.12 
1 Labor-Inst-Equ New Haven Academy                       5,522.60                       5,522.60 
1 Labor-Inst-Equ Wexler Grant                       6,143.60                       6,143.60 
1 Labor-Inst-Equ James Hillhouse High School                     13,524.36                     13,524.36 
1 Labor-Inst-Equ West Rock STREAM Academy                       8,353.72                       8,353.72 
1 Labor-Inst-Equ Wilbur Cross High School                     18,851.08                     18,851.08 
1 Labor-Inst-Equ Davis Academy for Arts and Design Innovation                     10,843.72                     10,843.72 
1 Labor-Inst-Equ Fair Haven                       8,924.12                       8,924.12 
1 Labor-Inst-Equ Dr. Reginald Mayo Early Learning Center                       6,143.60                       6,143.60 
1 Labor-Inst-Equ Augusta Lewis Troup School                       5,084.12                       5,084.12 
1 Labor-Inst-Equ Cooperative Arts And Humanities High School                       6,236.12                       6,236.12 
1 Labor-Inst-Equ LW Beecher Museum School of Arts & Sciences                     10,465.72                     10,465.72 
1 Labor-Inst-Equ Brennan                       4,124.12                       4,124.12 
1 Labor-Inst-Equ Rogers                       2,976.00                       2,976.00 
1 Labor-Inst-Equ Clemente Leadership Academy                       5,276.12                       5,276.12 
1 Labor-Inst-Equ Columbus                       4,316.12                       4,316.12 
1 Labor-Inst-Equ Conte West Hills School                       9,793.72                       9,793.72 
1 Labor-Inst-Equ Mauro-Sheridan Science, Technology and Comm.                     11,752.72                     11,752.72 
1 Labor-Inst-Equ Benjamin Jepson Magnet                       6,044.12                       6,044.12 
1 Labor-Inst-Equ Celentano BioTech, Health and Medical Magnet                     10,557.84                     10,557.84 
1 Labor-Inst-Equ Clinton Avenue                       4,901.60                       4,901.60 
1 Labor-Inst-Equ Quinnipiac Real World Math STEM                       4,280.60                       4,280.60 
1 Labor-Inst-Equ Nathan Hale                       6,764.60                       6,764.60 
1 Labor-Inst-Equ Lincoln-Bassett                       5,660.12                       5,660.12 
1 Labor-Inst-Equ Hill Central Music Academy                       4,600.24                       4,600.24 
1 Labor-Inst-Equ High School In The Community                       4,796.12                       4,796.12 
1 Labor-Inst-Equ East Rock Community Magnet                       9,172.72                       9,172.72 
1 Labor-Inst-Equ John S Martinez Sea & Sky STEM Magnet School                       4,892.12                       4,892.12 
1 Labor-Inst-Equ Barnard Environment Studies Interdistrict School                       6,200.72                       6,200.72 

PROJECT SUMMARY WITHOUT LIFTS
Meraki Material Summary                1,318,717.67 

Labor/Materials All Sites-No Lift Charges                   265,179.68 
Total Customer Price-No Lifts                1,583,897.35 

$468.00 Lifts Not Included If Needed Inside lift Cost  $520.44 28 $13,104.00
$1,617.00 Lifts Not Included If Needed Outdoor lift Cost  $1,796.60 23 $37,191.00

$50,295.00

PROJECT SUMMARY WITH PRICING OPTIONS
Meraki Material Summarry                1,318,717.67 

Labor/Materials All Sites With Lifts                   321,074.03 
Total Customer Price-With Lifts                1,639,791.70 

Total Customer Price-With Lifts and Plenum Cabling                1,645,056.70 

FOR SITE BREAKDOWN PRICING SEE FULL PRICING PAGE

Cisco Meraki Erate FY21-22 New Haven Public Schools         

Any remobilization off site or waiting on approvals of change order for lift approval will be billed as an extra at hourly labor rates in effect at that time. 



Building Total

Building Total # of
AP's

MR46 w/5 YR 
License 780.51 Mounting 

Labor ($)
MR56 w/5 

YR License $944.92 Cabling & 
Materials ($)

Mounting 
Labor ($)

MR86 w/5 
YR LIC & 
(2)ANT-20 
per WAP

$1,272.91 Cabling & 
Materials ($)

Mounting 
Labor ($) Total Price Per School

Bishop Woods Architecture and Design Magnet 37 33 $25,756.83 $2,640.00 2 $1,889.84 $440.12 $100.00 2 $2,545.82 $610.76 $720.00 $592.00 $35,295.37
Edgewood 5 - - - - - - - 5 $6,364.55 $1,500.00 $1,800.00 $80.00 $9,744.55
Sound 4 - - - - - - - 4 $5,091.64 $2,776.60 $1,440.00 $64.00 $9,372.24
Worthington Hooker Elementary 4 - - - - - - - 4 $5,091.64 $2,776.60 $1,440.00 $64.00 $9,372.24
Worthington Hooker Middle 34 24 $18,732.24 $1,920.00 2 $1,889.84 $440.12 $100.00 8 $10,183.28 $3,756.60 $2,880.00 $544.00 $40,446.08
King/Robinson Magnet School 46 44 $34,342.44 $3,520.00 2 $1,889.84 $440.12 $100.00 - - - - $736.00 $41,028.40
Metropolitan Business Academy 52 42 $32,781.42 $3,360.00 8 $7,559.36 $880.24 $400.00 2 $2,545.82 $1,996.60 $720.00 $832.00 $51,075.44
Engineering & Science University Magnet School 3 - - - - - - - 3 $3,818.73 $2,531.60 $1,080.00 $48.00 $7,478.33
Ross Woodward Classical 42 37 $28,878.87 $2,960.00 2 $1,889.84 $440.12 $100.00 3 $3,818.73 $2,531.60 $1,080.00 $672.00 $42,371.16
Truman 54 52 $40,586.52 $4,160.00 2 $1,889.84 $440.12 $100.00 - - - - $864.00 $48,040.48
Riverside Academy 20 18 $14,049.18 $1,440.00 2 $1,889.84 $440.12 $100.00 - - - - $320.00 $18,239.14
New Haven Academy 6 - - - - - - - 6 $7,637.46 $3,266.60 $2,160.00 $96.00 $13,160.06
Wexler Grant 7 - - - - - - - 7 $8,910.37 $3,511.60 $2,520.00 $112.00 $15,053.97
James Hillhouse High School 129 123 $96,002.73 $9,840.00 6 $5,669.52 $1,320.36 $300.00 - - - - $2,064.00 $115,196.61
West Rock STREAM Academy 37 30 $23,415.30 $2,400.00 2 $1,889.84 $440.12 $100.00 5 $6,364.55 $3,021.60 $1,800.00 $592.00 $40,023.41
Wilbur Cross High School 129 115 $89,758.65 $9,200.00 8 $7,559.36 $1,760.48 $400.00 6 $7,637.46 $3,266.60 $2,160.00 $2,064.00 $123,806.55
Davis Academy for Arts and Design Innovation 52 43 $33,561.93 $3,440.00 2 $1,889.84 $440.12 $100.00 7 $8,910.37 $3,511.60 $2,520.00 $832.00 $55,205.86
Fair Haven 89 87 $67,904.37 $6,960.00 2 $1,889.84 $440.12 $100.00 - - - - $1,424.00 $78,718.33
Dr. Reginald Mayo Early Learning Center 7 7 $8,910.37 $3,511.60 $2,520.00 $112.00 $15,053.97
Augusta Lewis Troup School 49 47 $36,683.97 $3,760.00 2 $1,889.84 $440.12 $100.00 - - - - $784.00 $43,657.93
Cooperative Arts And Humanities High School 61 59 $46,050.09 $4,720.00 2 $1,889.84 $440.12 $100.00 - - - - $976.00 $54,176.05
LW Beecher Museum School of Arts & Sciences 59 52 $40,586.52 $4,160.00 2 $1,889.84 $440.12 $100.00 5 $6,364.55 $3,021.60 $1,800.00 $944.00 $59,306.63
Brennan 39 37 $28,878.87 $2,960.00 2 $1,889.84 $440.12 $100.00 - - - - $624.00 $34,892.83
Rogers 31 31 $24,195.81 $2,480.00 - - - - - - - - $496.00 $27,171.81
Clemente Leadership Academy 51 49 $38,244.99 $3,920.00 2 $1,889.84 $440.12 $100.00 - - - - $816.00 $45,410.95
Columbus 41 39 $30,439.89 $3,120.00 2 $1,889.84 $440.12 $100.00 - - - - $656.00 $36,645.85
Conte West Hills School 52 45 $35,122.95 $3,600.00 2 $1,889.84 $440.12 $100.00 5 $6,364.55 $3,021.60 $1,800.00 $832.00 $53,171.06
Mauro-Sheridan Science, Technology and Comm. 56 46 $35,903.46 $3,680.00 2 $1,889.84 $440.12 $100.00 8 $10,183.28 $3,756.60 $2,880.00 $896.00 $59,729.30
Benjamin Jepson Magnet 59 57 $44,489.07 $4,560.00 2 $1,889.84 $440.12 $100.00 - - - - $944.00 $52,423.03
Celentano BioTech, Health and Medical Magnet 56 47 $36,683.97 $3,760.00 4 $3,779.68 $880.24 $200.00 5 $6,364.55 $3,021.60 $1,800.00 $896.00 $57,386.04
Clinton Avenue 5 - - - - - - - 5 $6,364.55 $3,021.60 $1,800.00 $80.00 $11,266.15
Quinnipiac Real World Math STEM 4 - - - - - - - 4 $5,091.64 $2,776.60 $1,440.00 $64.00 $9,372.24
Nathan Hale 8 - - - - - - - 8 $10,183.28 $3,756.60 $2,880.00 $128.00 $16,947.88
Lincoln-Bassett 55 53 $41,367.03 $4,240.00 2 $1,889.84 $440.12 $100.00 - - - - $880.00 $48,916.99
Hill Central Music Academy 40 36 $28,098.36 $2,880.00 4 $3,779.68 $880.24 $200.00 - - - - $640.00 $36,478.28
High School In The Community 46 44 $34,342.44 $3,520.00 2 $1,889.84 $440.12 $100.00 - - - - $736.00 $41,028.40
East Rock Community Magnet 51 45 $35,122.95 $3,600.00 2 $1,889.84 $440.12 $100.00 4 $5,091.64 $2,776.60 $1,440.00 $816.00 $51,277.15
John S Martinez Sea & Sky STEM Magnet School 47 45 $35,122.95 $3,600.00 2 $1,889.84 $440.12 $100.00 - - - - $752.00 $41,904.91
Barnard Environment Studies Interdistrict School 34 30 $23,415.30 $2,400.00 2 $1,889.84 $440.12 $100.00 2 $2,545.82 $1,996.60 $720.00 $544.00 $34,051.68

Totals 1601 1410 $1,100,519.10 $112,800.00 76 $71,813.92 $15,844.32 $3,800.00 115 $146,384.65 $65,719.36 $41,400.00 $25,616 $1,583,897.35
NO Lifts-PVC Cabling

Inside Lift Cost  $468 per site 28 $13,104.00
Outdoor Lift for MR86 Cost  $1,617 per site 23 $37,191.00

$50,295.00

All cabling above is quoted as PVC (not Pleunum) Additional $5,265.00 for plenum cabling-$135.00 per site

Recommended Pricing Option
Any remobilization off site or waiting on approvals of change order 

for lift approval will be billed as an extra at hourly labor rates in 
effect at that time. 

Labor Cost No Lifts $265,179.68

Labor Cost with Lifts $321,074.03

Meraki Hardware Costs Labor Costs Total Cost Options

$1,318,717.67

$1,318,717.67

$1,318,717.67 Labor Cost w/ Lifts & Plenum Cabling $321,074.03

$1,583,897.35

$1,639,791.70

$1,645,056.70

1 to 1 (29 Locations) Café/Aud (28 Locations) Outdoor (23 Locations)
Meraki 

Programming 
($)
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GENERAL  ASSUMPTIONS 

The following General Assumptions apply to this quotation unless otherwise specified In the 
preceding scope of work.

BASIC: 

All work is to be completed between 8:00AM and 4:00PM,  Mon. - Fri. Overtime labor due to 
customer caused delays or customer ti me restraints sh all be at an additional cost. 

Installers will be provided timely access to all areas needed to complete this installation. 

Material costs included with this quotation may fluctuate due to demand and availability. 
Material pricing Is based on material costs at the time the quotation is given to the customer. 

Work requests outside the original scope of work will be completed on a change order basis. 
All change orders muse be signed prior to the commencement of that work.

Any and all fees, permits, and right of ways are the responsibility of the customer. Frontier can 
provide these services. If requested, addition al costs  will apply. 

All materials and installation thereof shall conform to associated National Fire Protection 
Agency (NFPA) / National Electric Codes (NEC). 

CABLE ROUTES: 
Unless otherwise noted, no  con duit construction is Included with this quotation. 
This quotation assumes a cable run will not exceed 200 FT, that ceilings are fully accessible, 
suspended type not to exceed 8 ft,  with sufflicient space available, walls should be sheet rock type 
and fishable. Patch panel not Included 
All required mewing of furniture, file cabinets, desks, and equipment will be responsibility of others. 

Alterations or deviations if any, from the above scope of work or any delays or postponements of the 
work by the customer or its agents which result in additional materials or labor costs, will become an 
extra charge which will be billed as an addition to this proposal amount. Any extra move on or off 
the job site due to circumstances beyond our control will be billed as an extra at hourly labor and 
equipment rates in effect at the time. 

BUILDING PERMIT NOT INCLUDED 
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Statement of Qualifications

Statement of Qualifications: 
Each solicitation response shall include a Statement of Qualifications in the format provided in this Solicitation 
upon stationary of the responding entity.  

All questions must be answered, and the data given must be clear and comprehensive. The respondent may 
submit any additional information he/she desires. 
1. Name of Vendor/Contractor/Respondent (requires a real person’s name) 

___________________________________________
2. Permanent main office address 

_______________________________________________________________________
3. Contact Information: Phone, Fax, E-mail

Phone___________________________________________ Fax___________________________________
________
E-Mail_____________________________________

4. When organized
____________________________________________

5. Legal form of ownership.  If a corporation, where incorporated. 
_________________________________________________________________________

6. How many years have you been engaged in services, under your present name?
_______________________________________________________________________

7. Experience in work similar in scope of services and in importance to this solicitation opportunity. Provide 
three references.

8. Have you ever failed to complete any work awarded to you?  If so, where and why?
______________________________________________________________________________

NEW HAVEN BOARD OF EDUCATION
- $8,000,000.00+
- William Zesner; Network Services Supervisor; william.zesner@new-haven.k12.ct.us 475220-1692
- Provide VOIP and Data Network Solutions for New Haven Schools 2019

CITY OF HARTFORD & HARTFORD BOARD OF EDUCATION; 260 Constitution Plaza – Hartford, CT 06103
- $6,500,000.00+; Initial Installation in August 1999 – currently maintaining. Supports over 24,000 students, 6500 IP Phones, over (60) 
Board of Education and City Locations, (16) PRI’s, Cisco Call Manager 6
- Patrick Welch, Director of Network Operations, MHIS; 860-757-9436, pwelch@hartfordschools.org

CITY OF NORWALK; 125 East Avenue – Norwalk, CT 06856
- $1,100,000.00+; Installed July 2007; 900 IP Phones, Call Manager 4.2, Unity VM, 14 Locations including BOE
- Karen DelVecchio, Director Information Technology 203-854-7900

CITY OF TRUMBULL & BOARD OF EDUCATION; 5866 Main Street, Trumbull, CT 06611
- $500,000.00+; Installed 2017.  Cisco BE6K, 830 users between Town and Schools. 4 SIP entry points. Town and schools each have 
failover to secondary servers, then can fail over to each other
- Bill Chin, IT Director, wchin@trumbull-ct.gov



9. Have you ever defaulted on a contract?  If so, where and why?
_______________________________________________________________________________________
______________________________________________________________________________________

10. Describe any pending litigation or other factors, which could affect your organization's ability to perform
this agreement
.______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
____________________________________________________________________________

11. Names, titles, reporting relationships, and background and experience of the principal members of your
organization, including the officers.  Indicate which individuals are authorized to bind the organization in
negotiations with the City of New Haven

____________________________________________________________________________________

12. Name, title, address and telephone number of the individual to whom all inquiries about this Proposal
should be addressed.

_____________________________________________________________________________

13. Will you, upon request, fill out a detailed financial statement and furnish any other information or sign a
release that may be required by the City of New Haven?
__________________________________________________________________________________

14. Tax Identification number(s)_________________________________

15. Are you able to receive Credit Card Payments for your services rendered? ___________________________

16. Addendums - notices are sent electronically and are posted to portal. You are responsible for the addendum
content whether viewed or not. (See section Interpretation of Addenda for details)

17. Project requiring a percent market up, material cost cannot exceed ten percent (%). Please state your markup
percentage here: **___________(**if you leave it blank, we will consider your percentage markup “0”)

check Box
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