




























ABOUT THE 
LEADERSHIP ACADEMY

✓ Work at the nexus of leadership 

and equity to cultivate culturally 

responsive leaders 

✓ Extensive national experience with a 

track record of success

✓ Research-based, job-embedded 

professional development with the 

proven ability to support both 

school and non-school staff

✓ Expertise in coaching for 

behavioral change

✓ Approach to leadership development 

that emphasizes customization 

and collaboration



OUR NATIONAL EXPERIENCE



IMPACT OF OUR PROFESSIONAL LEARNING
In 2018-19 we provided professional learning to over 1,800 education leaders.



IMPACT OF OUR COACHING
In 2018-19 we provided coaching to nearly 200 school leaders across the country.

A study of the impact of coaching on NYC principals who worked with a NYCLA coach for 
at least 5 years found - principals stayed in their positions longer; avoid complacency; 
and improved their ability to supervise staff, distribute leadership, and communicate.



WHAT MAKES OUR 
PROFESSIONAL 
DEVELOPMENT 
UNIQUE?

✓ Experiential Learning

✓ Standards-Based Alignment

✓ Culturally Responsive Practice

✓ Context-Specific Customization

✓ Teaming

✓ Commitment to Ongoing 

Improvement

✓ Both Technical & Adaptive 

Challenges

✓ Thoughtful Selection of Facilitators 

(experience, skills, racial identity, 

gender, etc.)

Our approach to leadership 

development holds student 

learning as the central 

purpose and includes:



HOW DO WE 
ENSURE 
CONSISTENT 
HIGH-QUALITY 
PROFESSIONAL 
DEVELOPMENT?

✓ Adhere to our equity design 

principles

✓ Debrief every professional learning 

session – internally and with client

✓ Collect feedback from participants

✓ Where appropriate, attempt to 

measure the impact of the learning

✓ Invest in development of our staff

✓ Stay abreast of leading research on 

leadership development and K-12 

education trends



PROFILE OF 
LEADERSHIP 
ACADEMY 
DISTRICT CLIENTS

Compared to the average U.S. public school 

district, The Leadership Academy works 

with districts where:

✓ 14% of students, compared to 9%, are 

English Language Learners

✓ 64% of students, compared to 48%, are 

eligible for Free/Reduced Price Lunch 

✓ 4-year graduation rate is 75%, compared 

to 85% 

Compared to US public schools nationwide, 

The Leadership Academy works in districts 

where:

✓ 28% of students are White, compared to 

48% nationwide 

✓ 22% of students are Black/African 

American, compared to 15% nationwide 

✓ 9% of students are Asian, compared to 

5% nationwide 

✓ 37% of students are Latinx, compared to 

27% nationwide 
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