NEW HAVEN PUBLIC SCHOOLS

Memorandum

To: New Haven Board of Education Finance and Operations Committee
From: Michael J. Pinto, COO

Date: June 29, 2020

Re: F&O Agenda Item Request/Approval

Agreement with GoTo Commercial Cleaning Services, LLC

Executive Summary/ Statement: (Please provide 1-2 sentences describing the Service —
do not leave blank): Approval requested for an Option to Renew an Agreement by and
between the New Haven Board of Education and GoTo Commercial Cleaning Services,
LLC 117 Kendall Street, New Haven, CT for Facilities Maintenance, Custodial
Management and Energy Management and related services for the period of July 1, 2020
to June 30, 2021.

Amount of Agreement and the Daily, Hourly or per Session Cost:
The renewal is in the amount of $1,496,481.70. This is a negotiated reduction of
$25,000.00 from the scheduled increase of $51,451.07.

Funding Source & Account #: 2020-2021 Operating Budget, Acct. # 190-47400-56694

Key Questions: (Please have someone ready to discuss the details of each question
during the Finance & Operations meeting or this proposal might not be advanced for
consideration by the full Board of Education):

1. Please describe how this service is strategically aligned to the District Continuous
Improvement Plan?
GoTo Services helps ensures that our Schools and Facilities are fully functional and
operational to serve the students, staff and community of NHPS. They also ensure
compliance for all applicable health, environmental, safety and building code
regulations.

2. What specific need will this contractor address?
The contractor manages BOE trades staff, BOE custodians, part-time Eco-Urban
Pioneer custodians and third party maintenance contracts. The contractor ensures that
our Schools and Facilities are fully functional and operational to serve the students,
staff and community of NHPS. They also ensure compliance for all applicable health,
environmental, safety and building code regulations.

3. How was the contractor selected? Quotes? RFP? Sealed Bid or Sole Source? Please
describe the selection process including other sources considered and the rationale for
selecting this method of selection:

The contractor was selected by RFP in 2018. GoTo Commercial Cleaning Services,




LLC was awarded an annual contract in July 2018 with four options to renew. This is
a second annual renewal. (A18-0610).

If this is a continuation service, when was the last time the alternatives were sought?
This is a continuation of service, this is the second option to renew. The RFP
selection process done in 2018.

What specific skill set does this contractor bring to the project?

GoTo Services have a proven record of managing the BOE contractors, BOE
tradesmen, part-time Eco-Urban Pioneer custodians and outside maintenance
contractors while holding down costs and improving energy efficiency of school
buildings.

How does this contractor fit into the project as a whole? (Please attach a copy of the
contractor’s resume): N/A

Is this a new or continuation service?
Continuation of service; second annual renewal

If this is a continuation service has cost increased?

a) If yes, by how much?

The contract amount has increased by $26,453.07. This is a negotiated a reduction of
$25,000.00 from the scheduled increase for this renewal option.

b) What would an alternative contractor cost?
The savings and cost avoidance on the Energy Management side help control of
expenses while seeking additional efficiencies with systems and operations.

c) Is this a service existing staff could provide? Why or why not?

The hybrid model of management provides skilled supervisors and managers which
the existing BOE staff does not have the capacity or personnel numbers to perform
effectively.

Evidence of Effectiveness: How will the contractor’s performance be monitored and
evaluated?

GoTo Services is evaluated through detailed review of data systems and weekly
meeting with the Chief Operating Officer. Work order systems, budgets, project plans
and stewardship and life cycle programs are reviewed in order to make sure the goals
are being met and that projects remain on target. Inspections of staff performance and
attendance are also a consistent topic of review. Labor Management meetings with
applicable Union Leadership are also an element of the review process to confirm
good working relationships and communication.

If a continuation service, attach a copy of the previous evaluations or archival data
demonstrating effectiveness. (If archival data includes lengthy reports, syllabi,




10.

1.

12.

training materials, etc., please have a copy available for review)
N/A

If the service is a professional development program, can the training be provided
internally, by district staft?
N/A

a) If not, why not?

b) How will the output of this Agreement contribute to building internal capabilities?

Why do you believe this Agreement is fiscally sound?

GoTo Services is able to leverage and adjust its staffing model to respond to the
needs of the District costs at a specified annual price to the district, which allows for a
tailored solution to our District needs. Using a contractor to manage staff also avoids
District costs for workers comp, recruiting, pension, health cost and other benefits
costs.

What are the implications of not approving this Agreement?

The work GoTo Services performs currently helps ensure that our Schools and
Facilities are fully functional and operational to serve the students, staff and
community of NHPS.

GoTo Services manages a wide staff of custodians, BOE Tradesman and third party
maintenance contracts. Not approving this renewal could disrupt summer cleaning,
disinfection and maintenance schedules for Fall 2020 reopening.
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AGREEMENT N/ S

BY AND BETWEEN “7(
NEW HAVEN BOARD OF EDUCATION
AND N
GO TO COMMERCIAL CLEANING SERVICES, LLC
FOR
FACILITY MAINTENANCE, CUSTODIAL MANAGEMENT
AND ENERGY MANAGEMENT SERVICES

A18-0610
PART I

This Agreement, consisting of Parts | and Il, Exhibits A and B, and Rider A, entered
into this /4/*day of August, 2019 effective the 1% day of July 2019, by and between the
New Haven Board of Education (hereinafter referred to as the "Board"), and Go To
Commercial Cleaning Services, LLC, with offices at 117 Kendall Street, New Haven, CT
06512 (hereinafter referred to as the "Contractor").

WITNESSETH THAT:

WHEREAS, the Board had determined that it needs the services of a private
company to provide facilities maintenance, custodial management and energy
management for its various facilities located throughout the City of New Haven: and

WHEREAS, the Contractor submitted its qualifications and proposal (the “RFP
Proposal’) in response to Request for Proposal 2019-04-1211 (the “RFP”); and

WHEREAS, the Board selected the Contractor and the Contractor agreed to
perform the services for the terms and conditions set forth in A18-0610 (the “Original
Agreement”) ; and

WHEREAS, in accordance with the RFP the Board reserved the sole and exclusive
right to renew the arrangements set forth herein for up to four (4) additional one-year
terms; and

WHEREAS, the Board has determined its desire to exercise the first option to
renew the Original Agreement for a period of one year on the terms set forth herein; and

WHEREAS, funds for this Agreement are available from account number 190-
47400-56694 pursuant to Purchase Order #91320002-000 FY 2020.

NOW, THEREFORE, the Board and the Contractor hereby agree as follows:

Y ———

-



SECTION 1: ENGAGEMENT

101. The Board hereby engages the Contractor and the Contractor hereby agrees
to perform the services set forth herein in accordance with the terms and conditions and
for the consideration set forth herein.

102. The person in charge of administering the services described under this
Agreement on behalf of the Board shall be Dr. Carol D. Birks, Superintendent of
Schools, or such other person as the Board shall designate in writing.

103. The person responsible for the services to be performed by the contractor
shall be Manny Gomez, Principal Owner, or such other qualified person as is designated
in writing by the Contractor and accepted by the Board.

104. The Contractor shall not subcontract any of the professional services to be
performed by it under this Agreement, absent written approval by the Board. Furthermore,
any contracts for services for the Board arranged or bid by the Contractor on behalf of the
Board are subject to the Board's prior approval. The Board shall not be liable for any
agreements which it has not so approved.

SECTION 2: SCOPE OF SERVICES

201. The Contractor shall perform the services set forth under this Agreement in
a satisfactory manner, as reasonably determined by the Board. The Contractor shall
make such revisions or modifications to its work, at its own cost and expense, as may be
required by the Board, provided, however, the Contractor shall not be required to make
revisions at its sole cost and expense where the revisions are based upon considerations
outside the scope of services initially given to the Contractor.

202. All drawings, reports, and documents prepared by the Contractor under this
Agreement shall be submitted to the Superintendent of Schools for review and approval.
The Superintendent of Schools shall review and respond to materials submitted by the
Contractor within thirty (30) calendar days. In the event the Superintendent of Schools
disapproves of any of the submitted materials, or any portion thereof, or requires
additional material in order to properly review the submission, the Contractor shall
revise such disapproved work at its own cost and expense and submit the revised work
or the additional required material for review and approval.

203. In performing the services required under this Agreement, the Contractor
shall consult with the Superintendent of Schools and shall meet, as appropriate, with
other Board employees or officials and with other persons or entities, as necessary,
including representatives of collective bargaining units and other City of New Haven
officials.

204. The services to be performed by the Contractor shall consist of facilities
maintenance management, custodial grounds, vehicles and warehousing management
and energy management services for the Board, all as described in the RFP and the RFP




Proposal submitted by the Contractor, incorporated herein by reference and made a part
hereof, and as set forth in Exhibit A attached hereto.

205. Per “City Vehicles Policy”, the Contractor consents to use City vehicles and
shall follow all applicable provisions of the City Vehicles Policy for snow plowing and
supervisory tasks as approved by Superintendent of Schools.

SECTION 3: INFORMATION TO BE FURNISHED TO THE CONTRACTOR

301. The Board will provide the Contractor with all documents, data, and other
materials in its possession appropriate to the services to be performed hereunder, and
will endeavor to secure materials or information from other sources requested by the
Contractor for the purpose of carrying out services under this Agreement.

SECTION 4: TIME OF PERFORMANCE

401. The Contractor shall perform the services set forth in Section 2 of this
Agreement at such times and in such sequence as may be directed by the Board.

402. This Agreement shall remain in effect until the services required hereunder
are completed to the satisfaction of the Board, unless otherwise terminated by the parties
hereto, but in any event shall terminate on June 30, 2020.

403 The Board retains the sole and exclusive option to renew this agreement
for up to three additional (3) one-year terms in accordance with the pricing and other
conditions set forth in Exhibit B.

404. Notwithstanding any other provision in this Agreement, the Board reserves
the right to terminate this Agreement for any reason upon twenty-one (21) days written
notice to the Contractor. The Contractor shall be paid for satisfactory services rendered
up to the termination date upon submission to the Board of all written memorandums,
reports or other partially complete or incomplete documents, and such other materials as
will reasonably facilitate transfer to a new Contractor.

SECTIONS: COMPENSATION

501. The Board shall compensate the Contractor for satisfactory performance of
the services required under Section 2 of this Agreement in a Maximum Amount not to
exceed One Million Four Hundred Seventy Thousand Thirty Dollars and Sixty-Three
Cents ($1,470,030.63). The services will consist of the following:

a. Facility Maintenance Management Services Lump Sum Fee of Five
Hundred Eleven Thousand Five Hundred Two Dollars and Seventy-Nine
Cents ($511,502.79).

b. Custodial/ Grounds Maintenance Management Services, including six (6)
Full Time Employees, Lump Sum Fee of Five Hundred Fifty-Eight Thousand
Nine Hundred Seventy Four Dollars and Thirty-One Cents ($558,974.31).

23




C. Six (6) FT Employees, Lump Sum Fee of Two Hundred Thirty Nine
Thousand Six Hundred Two Dollars and Fifty Cents ($239,602.50)

d. Energy Management Services Lump Sum Fee of One Hundred Fifty Nine
Thousand Nine Hundred Fifty-One Two Dollars and Three Cents
($159,951.03).

502. Compensation provided under this Section 5 constitutes full and complete
payment for all costs assumed by the Contractor in performing this Agreement including
but not limited to salaries; consultant fees; costs of materials and supplies; printing and
reproduction; meetings, consultations, and presentations; travel expenses; postage;
telephone; clerical expenses; and all similar expenses. Further, per the terms of the RFP,
any suitable office, office furnishings and secure equipment storage space at 375
Quinnipiac Avenue, New Haven, CT 06513, or such other location as the Board shall
provide and as reasonably necessary to perform the Services shall be paid for by the
Contractor through a pro-rated payment or other offset deducted from the compensation
to the Contractor of the lease cost applicable to such space if utilized. No direct costs
shall be reimbursed by the Board other than as provided in Section 501.

503. The Contractor shall be paid in twenty four (24) equal installments of Sixty-
One Thousand Two Hundred Fifty One Dollars and Twenty-Eight Cents ($61,251.28) on
or about the fifteenth (15") and thirtieth (30™) of each month.

504. No contract for employment is intended or implemented by this Agreement
and no fringe benefits will be paid to the Contractor hereunder. The Contractor's
relationship to the Board is that of an independent contractor.

SECTION 6: INSURANCE

601. Contractor shall defend, indemnify and hold harmless the Board, and its
officers, agents, servants and employees, from and against any and all actions, lawsuits,
claims, damages, losses, judgements, liens, costs, expenses and reasonable counsel
and consultant fees sustained by any person or entity (“Claims”), to the extent such
Claims are caused by the acts, errors or omissions of the Contractor, including its
employees, agents or subcontractors, directly or indirectly arising out of, or in any way in
connection with, the obligations of the Contractor pursuant to this Agreement.

602. See attached Rider A which provisions, by this reference, are part of this
Agreement as if fully incorporated herein.

SECTION7: TERMS AND CONDITIONS

701. This Agreement is subject to and incorporates the provisions attached hereto
as City of New Haven Contract for Professional or Technical Services Part ||, Terms and
Conditions. In the event any provision of said and Exhibit or Part Il conflicts with any
provision of this Part | of this Agreement, Part | shall be controlling.




702. This Agreement, its terms and conditions and any claims arising therefrom,
shall be governed by Connecticut law. The Contractor shall comply with all applicable
laws, ordinances, and codes of the State of Connecticut and the City of New Haven.

703. The Board and the Contractor agree that they shall establish an informal
dispute resolution process whereby they will meet monthly to discuss issues of mutual
concern. Should issues remain unresolved after two or more such meetings, the parties
may subject their disputes to mediation before a mutually agreed upon third party. Any
costs associated with such mediation shall be borne by both parties equally. Should legal
proceedings be undertaken by either party, they each agree that they waive a trial by jury
as to any and all claims, causes of action or disputes arising out of this Agreement or
services to be provided pursuant to this Agreement. Notwithstanding any such claim,
dispute, or legal action, the Contractor shall continue to perform services under this
Agreement in a timely manner, unless otherwise directed in writing by the Board.

704. The Board and the Contractor each binds itself, its partners, successors,
assigns and legal representatives to the other party to this Agreement and to the partners,
successors, assigns and legal representatives of such other party with respect to all
covenants of this Agreement.

705. This Agreement incorporates the RFP, the RFP Proposal, and all the
understandings of the parties hereto as to the matters contained herein and supersedes
any and all agreements reached by the parties prior to the execution of this Agreement,
whether oral or written, as to such matters.

706. If any provision of this Agreement is held invalid, the balance of the provisions
of this Agreement shall not be affected thereby if the balance of the provisions of this
Agreement would then continue to conform to the requirements of applicable laws.

707. Any waiver of the terms and conditions of this Agreement by either of the
parties hereto shall not be construed to be a waiver of any other term or condition of this
Agreement.

708. The Board may, from time to time, request changes in the scope of services
of the Contractor to be performed hereunder. Such changes, including any increase or
decrease in the amount of the Contractor's compensation, which are mutually agreed
upon by and between the Board and the Contractor, shall be incorporated in written
amendments executed by both parties to this Agreement.

709. References herein in the masculine gender shall also be construed to apply
to the feminine gender.

710. Except as otherwise specifically provided in this Agreement, whenever under
this Agreement approvals, authorizations, determinations, satisfactions or waivers are
required or permitted, such items shall be effective and valid only when given in writing
signed by a duly authorized officer of the Board or the Contractor, and delivered in hand




or sent by mail, postage prepaid, to the party to whom it is directed, which until changed
by written notice, are as follows:

Contractor: Mr. Manny Gomez, Principal Owner
Go To Commercial Cleaning Services, LLC
117 Kendall Street
New Haven, CT 06512

Board: Dr. Carol D. Birks
Superintendent of Schools
New Haven Board of Education
54 Meadow Street
New Haven, CT 06519

SIGNATURE PAGE ON NEXT PAGE



IN WITNESS WHEREOF, the parties have executed two (2) counterparts of this
Agreement as of the day and year first above written.

WITNESS: NEW HAVEN BOARD OF EDUCATION
(g}rzt'/ 1 ;72& 22 o By:
\ Dayghell Goldson
Board President
WITNESS: GO TO COMMERCIAL CLEANING

SERVICES, LLC

7//// i BY: %M&;W
Mafiny @6mez

Principal Owner

EN
Y OF NEWHAVER
ciT CORPORATION coMer

QrFICE OF THE




g by VT S g

ey i e S EAS TR

-

GTS has reviewed the New Haven Board of Education's Request for Proposal and
understands its Intent to select a qualified firm to provide facility maintenance, energy
management and custodial management services Based on our company's review of RFP
#2019-04-121, as well as our familiarity with the scope of services the BOE is requesting, GTS
submits the following detailed description of our proposed management services:

FACILITY MAINTENANCE MANAGEMENT

The GTS Facllitles Management Team wilil work under the direction of the BOE's designated
representatlve(s) to implement the best, most economical facllittes maintenance program.
GTS's goal will be to foster strong relationships with New Haven's Board of Education,
administrativae staff, bullding principals, custodlal/trades unlon and facillties maintenance staff
to maintain the proper support team for each buliding that satisfies the Indlvidual needs the
staff and infrastructure require

GTS's knowledge and staff exparience are of a particular value to the BOE In the following
areas;

8) Maintaln and Improve the current day-to-day supervision and direction to New Haven
Board of Educatlon facillty maintenance empioyees In meeting the short and long-term
needs of its customers and accompilishing stated goals and objectives.

GTS's on-slte personnel wiil remaln In-tact with more than 100 years of combined
Facilitles Management experlence In Connecticut, We are experlenced and ready to
meet the current and future needs of the NHPS. As a well-established Certified
Small/Minority Business Enterprise with a sound operational foundatlon, GTS's
commitment to “Local Minority Involvement” In the supervision and managament of
the NHPS facllitles department Is unmatched. GTS willl always strive to fill vacancles
with local New Haven minorities and continue our commitment to training and
guldance to ensure a successful relationship with any and all qualifiled minority
candidates.

b.) Maintain and improve the current cleaning and bullding management services to produce
clean, healthy learning environments and grounds on a daily basis, engage In deep
summer cleaning, including waxing, deep cleaning and targeted floor refinishing and
related cleaning of all school buildings, manage and perform snow plowing, clearing,
removal and sanding services, mowing, grounds maintenance and beautification,
participate In emergency planning and response as needed Including staffing at the
Emergency Operation Center during events and coordinating as needed with Board of
Education and City staff in response to all forms of emergencles, weather related Issues
and unforeseen malntenance, vandalism and all other potential issues that may occur
related to bulldings, property and infrastructure.




c)

d)

e)

GTS's personnel will continue to maintain and Improve the current cleaning and
building management services to produce clean, healthy learning environments and
grounds on 2 daily basls and engage In all above listed cleaning and malintenance
needs In an effort to maintain the NHBOE's valuable Infrastructure. GTS’'s personnel
has successfully Implemented a Green Cleaning Program. Additionally, GTS's
employses have handled any and all emergency response situations with the City
Departments and has always opened clean and safe schools on-time as directed by
the Superintendent. GTS will continually Improve the maintenance, plowlng and
fandscaping of all New Haven Schools. GTS wlili continue the exlIsting program for
plowing and landscaping, which are mostly outsourced by “zone”, agaln giving
minority business and opportunlity to sub contract all or part of this work.

Maintain and Improve the exicting School Dude online data response system of dealing
with service requests and complaints from users and tenants in an informed and timely
fashion and provide web based inspection system, Demonstrate staff capacity and
famillanty with online work order and inspect.on systems. Currently in excess of 12,000
work orders are completed annually and reguiar reviews of inspections reports including
photos, ratings, etc are utilized and expected to continue.

GTS's personnel will continue to maintain and improve the existing School Dude
online data response system of dealing with service requests and complaints from
users and tenants in an Informed and timely fashion and provide web based
inspection system. GTS’s employees are Incredibly famillar with the online work
order and Inspectlion systems. GTS's employees have used this system to create over
81,000 work orders with a 96% completion rate. The program has proven to be a
valuable source of communication between schoo! buildings and the facllities office.

GTS will Improve and coordinate preventative malntenance, school buliding use and
energy efficlency through the School Dude work order system.

Malintain and improve the current system of quality control to ensure optimel performance
and quality of contracted and In-house services Categorize service requests into
Identiflable priority areas in order to document and track appropriate levels of response
to such categories as life/safety, emergencies, routine repairs, etc,

GTS staff wlll maintain and Improve the quality control system along with prioritizing,
documenting and responding to matters in the sppropriate order of Importance and
promises 24/7/365 responding to all facllities issues. Our Executive Director is the
first point of contact nights, weekends and holldays.

Analyze service and supply contracts as well as warehousing arrangements and make
recommendations for Improvement and cost savings. Compose RFP and Bid documents,
Work with the City of New Haven Purchasing Department to manage On Call contracts.

GTS's staff will continue the analysls of service and supply contracts and will always
strive to achieve cost savings wherever possible and appropriate. GTS willl manage
all RFP's and bids to ensure falrness and competitive bldding and conforms to all
purchasing guidelines and mandates.



f)

~

g.

h)

L)

Maintain and improve the current comprehensive preventative maintenance program to
ensure optimal life expectancy and operational performance of equipment. Demonstrate
the ability to track and report 8 regularly on all preventive maintenance initiatives for all
operational equipment and proactively engage in life-cycle and stewardship planning.

GTS's employees are very famillar with preventative maintenance programs. We
believe that it is Imperstive to Identify problems before they become costly
emergencies. We belleve that these actions extend the life of equipment so that it
can function properly as designed. GTS belleves that this should be Incorporated
with an energy management plan/program for optimal reduction of energy
consumption/cost. Our main goal Is to provide a program of stewardshlp to extend
the “lifecycle” of all our New Haven schools. GTS’s personnel have proven that a
properly maintained building will extend the useful like and save milllons of dollars In
replacement cost,

Provide appropriate tramning and skii| development programs to employees to improve
their performance, operate in a safe manner and comply with mandated training
requirements. Maintaln OSHA trainlng requirements Including but not |imited to blood
borne pathogens, slip trip and fall, harness and lift training, lock out tag out training,
AHERA management through documented certified OSHA tralner

GTS staff schedules annual trelning for school personnel, custodial and trades staff to
meet OSHA compliance requirements These trainlng sessions include all of the
above listed, The Contractor shall function as the GTS/NHBOE's “Emergency First
Responder” for all HazCom sltuations and shall assist In any required Radon
Inspections. The Contractor will make New School [Construction] mid-construction
Inspections as well as final “Kick the Tires” Inspectlons with OSHA Mandated
compliance mandates. He willl schedule all other mandated trainings with authorized
Training Personnel. The Contractor shall produce all necessary Work Orders, Info
Sheets, Quotes/and Purchase Orders necessary to facilitate OSHA/Health & Safaty

compliance,

Ensure that the New Haven Board of Education is in full compliance with all local, state
and federal laws and requirements. Work with the City of New Haven Building
Department to Insure local codes are adhered to, including but not limited to, preparing or
assisting In the preparation of compliance records for state, local and other approprlate
agencies as needed.

GTS staff will continue to ensure that the NHBOE Is In full compllance with all local,
state and federal laws and requirements. We will work with the Clty of New Haven
Building Department to Insure local codes are adhered to, Including but not limited
to, preparing or assisting in the preparation of compliance records for state, local and
other appropriate agencies as needed.

Administer and comply with all collective bargaining agreements and personnel rules
covering the facility malintenance employees and administer a comprehensive human
resource program for employees in conjunction with the School’s Human Resource offices



k.)

and legal counsel, Actively participate in coliective bargaining negotiations with the
trades and custodial unions as requested to support the goals of the Division and the
Board of Education.

GTS wlill comply with all collective bargalining agreements and are proud to work with
the COO of the NHBOE. GTS wilil actlvely participate In the collective bargaining
negotlatlons with tha trades and custodial unions as requested.

Provide a real time budget and accounting systems through data reports and regular
accountability systems as It pertains to the facility maintenance capital projects, energy
and operations. Develop and explain annual budget requests in support of defined goals
and objectives and in accordance with guidelines issued by the Chief Operating Officer
and compliance with Public School legal requirements. Demonstrate experlence and
capabllity in MUNIS, EXCEL and simllar data systems utilized by the Board of Education
and City Finance Departments

GTS staff Is highly skilled in MUNIS, EXCEL and various other reporting software. We
accept accountability for generating reports pertaining to facliity malntenence,
capltal projects, energy and operations. We [ook forward to analyzing, developing
and explaining annual budget requests. GTS will report weekly, or as requested by
COO, to the NHBOE/COO with accurate and up-to-date budget information,

Develop specifications and procure all goods and services necessary to support the
facllity malntenance and custodial operations In a timely fashion using the Public School's
purchasing system and comply with all local ordinances and charter requirements
pertaining to purchasing goods and services All contracts with vendors for goods and
services will be between the Public Schools and vendors, The Proposer will be responsible
for administering all contracts for goods and services and ensuring compliance with all

specifications

GTS wlll develop bid specifications and RFP’'s to procure all goods and services
necessary to support the facility maintenance and custodial operations In 8 timely
fashion using the Public School's purchasing system and comply with all local
ordinances and charter requirements pertalning to purchasing goods and services.
We ensure compliance with all specifications by actuaily developing blds and
specifications to meet the strict requirements of the Clty's Legal and Purchasing
departments. GTS also works with Lil Snyder to assure reglstered minority
contractors have an opportunity to respond to all bids,

Review and recommend approvals of all vendor Invoices for payment and prepare
appropriate required paperwork to authorize payments utllizing the Publlc Schools
accounting system. Process or assist in the process as appropriate for all invoices for
payment In accordance with the Public Schools policles and procedures.

GTS will review and recommend approvals of al! vendor Involces for payment and
prepare approprlate required paperwork to authorize payments utllizing the Public
Schools accounting system. GTS wiil manage and control the process as approprlate




for all Invoices for payment In accordance with the Pubiic Schools policies and
procedures.

m.}Prepare and approve all payroll-processing requirements in accordance with collective

ny

o)

P)

Q)

bargalning agreements and payroll processing time frames. The Public Schools will
maintain existing employees on its own payroll.

GTS will prepare and approve all payroli-processing requirements In accordance with
collectlve bargalning agreements and payroll processing time frames. The Public
Schools wlll maintaln existing employees on Its own payroll. GTS Is responsible to
assure all employees racelve correct pay for their hours worked. Controlilng
overtime is a full time management job and GTS accepts the responsibllity.

Interface and coordinate with other vendors providing long term services to New Haven
Board of Education; such as, food services, custodial services, performance contracts, real
time energy management services, and school construction program etc.

GTS will Interface and coordinate with other vendors providing long term services to
New Haven Board of Educatlon; such as, food services, custodial services,
performance contracts, real time energy management services, and school|
construction program etc.

Develop long-range facility maintenance management plans for all Public School bulldings
both owned and leased Including space analysis and program needs; capital improvement
and investment needs; and maintenance and upkeep.

GTS wlil develop long-range facllity maintenance management plans for all Publlc
School bulidings both owned and leased including space analysls and program needs,
capltal improvement and Investment needs; and maintenance and upkeep.

Identify capital budget projects for Incorporation Into the School Construction Program
and Capital Construction Program. Communicate capltal project needs to the BOE and
coordinate facllity management and custodial management dutles as necessary to assist
in the completion and long term maintenance of all capltal profects.

GTS willl Identify capital budget projects for Incorporation into the School
Construction Program and Capital Constructlon Program. Communicate capital
project needs to the BOE and coordinate facllity management and custodial
management dutles as necessary to assist In the completion and long term
maintenance of all capital profects.

Manage minor capital projects and non-Schoo! Construction Program projects such as
carpet and floor covering reptacement, painting, accreditation projects and minor interior
modifications. This will include developlng specifications and bids as needed and
overseelng contractor performance and project completion. Oversee and coordinate
office reallocations and moves. Perform management of Grant projects.




r)

GTS and our personnel have a deep history of project management and construction
management. Our employees will continue to manage minor capital projects and
non-School Construction Program projects such as carpet and floor covering
replacement, painting, accreditation projects and minor Interlor modifications. This
will Include developing specifications and bids as needed and overseelng contractor
performance and project completion. Oversee and coordinate office reallocations and
moves. Perform management of Grant projects. GTS personnel assisted In the
securing of the "Alllance Grant”, which NHBOE has been awarded $4.68M to help
address repalirs and maintenance of the NHBOE facllitles.

GTS’s professional experience as a well-estabtished Certifled Small/Minority Business
Enterprise with a sound operational foundation In Connecticut ensures that our firm
has the abllity to identify, estimate, plan and manage capltal bullding projects. GTS
wlill work with representatives of the city's School Construction Program, the state's
Bureau of School Facllities (BSF), project architects, engineers, and contractors to
ensure that the BOE's goals are met and schools are bullt as Intended. GTS will
prepare and present updated reports for the BOE each month. Serving as the BOE's
ltalson for the capltal program, GTS's proposed Involvement will cover a broad
spectrum of each project from Inception to completion. GTS's employees have
managed minor capital projects for the Sound School replacement deck, the
MicroSoclety replacement roof, the ADA Code Compliance Issues at Hillhouse High
School, the relocation of Helene Grant School to the Boulevard, Moduiar classrooms
Installed at Orchard Street, the relocation of Rlverside Academy after Hurricane

Sandy, etc.

GTS's team has been Instrumental In the application and awarding of over
$9,000,000 In grant money, Including the two-phased security grant totalling $3.8M
and the Alllance Stewardship Grant In the amount of $4.68M.

Our employees have previously prepared estimates for the Federal Emergency
management Agency (FEMA). The estimates related to damage sustalned from
Hurricane Irene, Hurrlcane Sandy and the Blizzard Nemo. This has involved
assembling cost estimates for district wide damage related to these natural events.

Maintaln a twenty-four hours a day, seven days a week DESIGNATED DUTY OFFICER
TYPE SYSTEM and an appropriate communications system to enable constant and rapid
communications to all appropriate levels of maintenance required Including emergency
response and coordination of required support at all times.

GTS understands and complies with the need to maintain a twenty-four hours a day,
seven days a week designated duty officer type system and an appropriate
communications system to enable constant and rapid communications to all
appropriate levels of maintenance required Including emergency response and
coordination of required support at all times. GTS's Executlve Director, Joe "Pepl”
Barbarotta, serves as the first polnt of contact 24/7/365.




s.)

t)

u)

v)

Management of fixed asset inventory for all equipment and furniture in accordance with
the Public School's system requirements and policies and procedures. Provide appropriate
inventory and security controls over ail inventory and warehoused equipment. Provide life
cycle replacement program for custodial equipment and BOE vehicles.

GTS’s team will manage Ffxed asset inventory for all equipment and furniture In
accordance with the Public School's system requirements and policles and
procedures. Provide appropriate Inventory and security controls over all Inventory
and warehoused equlpment, Provide iife cycle replacement program for custodial
equipment and BOE vehicles.

GTS assures all plows and grounds equipment are ready for use when needed
Outsourcing of equipment repalrs has again saved the school system money and
proven to be an effective program management daclslon.

Advise in the planning, contracting, construction bulld out, and furnishing of a!l leased
properties

GTS will advise In the planning, contracting, construction bulld out, and furnishing of
all leased properties, GTS Is hands-on management and prepares all properties for
the New Haven school system. Our on-site staff can prepare schools and prepare
plans to assist in pulling permits when required GTS's staff has the unique sklils to
do any and all construction on site as needed

Training and proactive analysis of Workman's Compensation claims, as well as training,
and prevention of Job related injuries that result in Workman's Compensation claims,

GTS will be responsible for tralning and proactive analysis of Workman's
Compensatlon clalms, as well as tralning, and prevention of job related Injuries that
result In Workman’s Compensation claims.

Proactive data colection and analysis of Facilities related functions s$o as to prepare
regular timely reports and analysls of operations as requested by the Chief Qperating
Officer (current practice Is weekly meetings for status reviews of relevant data and
information to track progress to goals)

GTS staff employees will continue providing proactive data collection and analysis of
Facllitias related functions so as to prepare regular timely reports and analysis of
operatlons as requested by the Chlef Operating Officer (current practice Is weekly
meetings for status reviews of relevant data and Information to track progress to
goals).

w ) Attend Finance and Operation meetings, Board of Education meetings and all other

applicable Board, City or other Community meetings as directed by the Chiet Operating
Officer, Superintendant or other designee.

Approprlate GTS staff will attend Finance and Operation meetings, Board of
Education meetings and all other applicable Board, City or other Community
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meetings as directed by the Chief Operating Officer, Superintendent or other
designee




ENERGY MANAGEMENT

a) Continuously examine and identify opportunities for cost savings through energy
conservation, work method improvements and contracting methods. Participate 'n
Energy Star Portfolio Management Program.

GTS's Management personnel will continuously explore and vet new and energy-
saving technologles and management technlques. GTS staff has shown this by
helplng the NHBOE nvest In the right tachnologles at the right times over the
years. These projects have Included a fuel cell, several cogen and solar
Installations, controls upgrades and many LED Installations. In fact, since 2014/15,
GTS's employees have managed over 40 Individual LED llghting projects, which
are projected to reduce the district's annual energy consumption by over
3,000,000 kWh. 30+ of these projects were funded as Capital projects, and seven
(7) of these projects were Ul funded on-blill financing projects. These LED
projects are part of a multiple year plan developed along with COO WIll Clark that
looks to take advantage of all avallable grant and utllity Incentive money. In
addition to saving energy, these projects also provide long-term cost avoidance
through decreased materlal and maintenance costs, Another muiti-year, on-golng
Initlative that both reduces energy consumption and long-term maintenance costs
Is NHBOE's transition to newer, open source bullding controls. These new contraols
allow us to better control and schedule our bulldings providing both energy
savings and comfort, Additlonally, using open source controls enable the NHBOE
to avold costly maintenance contracts on proprietary systems,

On the management side, there are also several Initiatives. First, GTS employees
will continue to track all buliding use permits and schedule HVAC accordingly.
These management efforts have saved the district millions of doliars per year and
are continually being Improved and adapted to bast fit the school bulidings and
thelr evolving and expanding uses. Many of the new lighting upgrades are being
Installed with advanced controls which allow for Increased management as well.
Strategles such as occupancy controls, daylight harvesting and peak trimming are
currently being iImplemented wherever possible to maximlze savings. Additionally,
GTS has worked closely with whole bullding and circult level energy monitoring
over the years. These efforts have muitiple benefits to the district. First, it allows
management to identify anomalies before they become consistent problems.
When dealing solely with utllity bills, Intermittent problems or spikes can easily go
unnotlced; however, with energy monitoring and Interval data we are able to look
deeper into a bullding's operations and Identify potential problems sooner. Maybe
more Importantly is a new effort that GTS has Initiated recently with a new
generation of our energy monitoring capabllitles to manage the district’s load
profile. These efforts have two goals: to manage the peak demand of each
Individual bullding which we pay for all year long and to minimize the district's
overall load during the grid's peak capacity. The potential benefit Is another 10-
20% savings In the electric generation rate next time NHBOE and the City go out




to bid for procurement. GTS will continue to update Energy Star Portfolio
Manager and continue with the Energy Star Certification Program with our Energy
Management Program. This certification program has yielded the prestigious
ENERGY STAR certification of seven (9) New Haven Public Schools In 2016 and
2017 alone. There are several other schools that are elther already eligible or
almost eligible for cartification this
coming fiscal year. GTS has
managed and the data entry for all
NHPS facllittes iIn Energy Star
Portfollo Manager. Qur employees
also conducted & complete
portfollo eudit In 2016, which
allowed us to verify and update
utliity meter numbers and bullding
specifics. Energy Star numbers are
important because they show how
your bulldings are performing
compared to similar bulldings In

rd, Edgowoad, Clinton Ave School
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simllar climates. The New Haven City and BOE were honored with
"Achlevement Ceremony” due In part to the success of this program.
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b) Provide regular energy reports by school/building isolating cost, demand and usage.

o)

d)

Review monthly utility bifs and consumption in order to track an identify trends and
anomalies and remedy as necessary.

GTS's staff will provide regular cost and consumption energy reports for Natural
Gas and Electric for all NHBOE facllitles. As shown below our standard report
shows monthly consumption compared to the same month the previous year, as
well as the Year-To-Date performance of each bullding. On a district-wide level,
we report regularly on the overall trends of the district’s energy consumption and
show that using a 5-year comparison.

Once a monthly report Is generated, our englneers analyze data and identlfy
anomalles In meters and billing. If a school's monthly electric or gas consumption
falls above or below our set tolerance levels, we have a system in place to
Investigate what Is causing the difference. School bullding use, energy monitoring
data, recent equipment repairs and many other factors are taken Into account.

Demonstrate staff experience and ability to work with utilities, the City Energy
Committee and other avallable partners to strategically apply for and maximize
incentives and relmbursements where appropriate,

GTS staff has a close relatlonship with both Natural Gas and Electric utllity
representatives. By Intimately understanding how the utility Incentives work, we
are able to plan projacts to maximize return of Investment. Our employees have
worked closely with our Ul representatives to secure $637,420+ in LED lighting
incentives on behalf on the NHBOE, and are constantly adding to this number.
Beyond ensuring maximum Incentives are received, GTS also has staff members
that formerly worked at the utility and can get to the bottom of any Issues that
may arise whether it be a faulty meter or an Incorrect bliling rate class.

We work closely with the committee annually to review the generation rates we
are paying. Over the years, this team has had very impressive results. Beyond
simple procurement, GTS staff has also kept the Energy Committee Informed on
innovative efforts to reduce consumptlion on the Board of Education side. Many
methods could be applied to city bulidings In the future for additional savings.

Maintain and enhance energy cost avoidance measures, life-cycle and stewardshlp
planning on a 24/7 basls. Trouble shcot make improvements and upgrades to the
BMS. Manage centrallzed HVAC controls and settings and local controls and onfine or



e)

remote controls In a cost effect ve and proactive manner designed to run all buildings
as cost effectively and efficlent'y as possible while maintaining comfort for all users
consistent with building design and expectations

As noted above, GTS staff will constantly strive to provide energy cost avoidance
through Implementation of emerging technologles and Improving management
techniques. Beyond simple energy savings, GTS also encourages the NHBOE to
properly maintaln thelr Investments. This approach of Implementing regularly
scheduled Preventative Malntenance amplifies savings by both extending
equipment life, but slso minimizing costly service calls when equipment
unexpactedly breaks down., Through our online work order system, GTS also
regulerly runs reports to Identify problem equipment. Once equipment Is
identified as a constant malntenance problem a replacement plan Is put in place
utllizing elther Alliance Grant or capltal funding.

Also touched on before are GTS's efforts to run the NHBOE's buildings as tightly
as possible. This Is done through the bullding controls. GTS has employees who
focus on monitoring bullding equipment and maintalning proper schedules. In
addition to monitoring and maintaining the existing bullding contrals, GTS Is also
constantly svaluating our systems to pian for future upgrades.

Support and engage in retro-commissioning afforts of buildings and systems, audits of
building and systems and turn over of bullding and systems from construction
projects and other capita projects to insure completion of projects, proper usage,
maintenance and strategic upgrades and replacement of equipment in order to
leverage maximum cost effectiveness and energy efficlency in schoo! bulld ngs and
properties while also maintaining acceptable levels of comfort and usabiiity

GTS has qualified energy consultants, who work to evaluate existing buildings
either for energy efficlency upgrades or retrocommisslonlng opportunitles,
Retrocommissloning can be thought of as a “tune-up" for your bullding controls.
Through state and utility subsidized programs, GTS staff members have
encouraged the district to take advantagse of this high value program. An
additional 3 schools are began this process In FY 2017/18,

Qur qualified energy personnel will research and advise on the Installation of high
efficlency equipment, from water heaters to LEDs, GTS seeks to dellver the lowest
cost system to the client. These efforts have proven successful over the years.

Finally, GTS wlil work closely with Gilbane and City officials to ensure the smooth
transition of new school bulldings Into the management of the Facllities
Department. By holding regular meetings to stay up to date on progress during
the constructlon and planning process, GTS Is able to get out In front of issues
that might otherwise go unnoticed until after the bullding is turned over. New
bulldings come full of new taechnology and It takes a tralned eye to make sure that
these systems are Installed properly and function as promised prior to a COO.




f) Explore emerging technologies, grants, projects and practices which can be utilized to
expand or supplement past and current projects such as the LED replacement
project, the boiler replacement project, Co-Gen, solar, fuel cell and other alternative
energy or cost positive programs.

GTS will take advantage of a multitude of avallable funding sources. In this past year
alone, the Board of Ed will have benefited from the followlng financlal vehlcles:

¢ On-blll Ainancing

¢ up to S0% utllity incentlves

e ZRECs from solar systems

* LRECs from fuel cells

s 30% renewable energy tax credit {indirect)
» $4,680,000 of Alliance Grant funding




CUSTODIAL GROUNDS, VEHICLES, WAREHOUSING MANAGEMENT SERVICES:

Provide (3) Full Time Bullding Manager or Lead Day Supervisor positions and (3) Full Time
Assstant Building manager or lead Evening Supervisor positions at Hil Regional Career,
Wilbur Cross and Hillhouse/Fleldhouse,

The malntenance at these three schools will be based on an hourly cantract as follows: (6) full
time employees x 40 hours per week x 52 weeks per year = 2080 hours. Additionally there
are (8) pald holidays per year: Independence Day, Labor Day, Thanksgiving, Christmas, New
Year's Day, MLK Day, President’'s Day and Memor al Day (6) Full time employees x (8) hours
per day = (48) hours per holiday x (8) holidays per year = (384) Holiday Hours for Full Time
Employees.

The New Haven Board of Education at its sole discretion will determine when and how the
hours of the contract wili be used The Board of Education intends to utilize the work hours to
cover p[permits and events which may take place on weekend nights or off hours thus
providing full coverage of these buiidings to need

GTS agrees to the above schedule of pald time off hours

In addition to the Facllities Maintenance services detailed above, GTS wilil assign staff to
administer the following.

a.) Prepare and administer the overall budget for the said service. (Currently in excaess of
$26.000,000)

GTS employees have annually prepared and managed New Haven's budget and
accounting systems far these services. In addition, GTS's staff will monitor the annual
operating budget at the directlon of the COO, GTS's staff prides themselves on thelr
abllity to “get the Job done” on time and within the budget.

b.) Manage the purchases of custodial supplies and equipment.

GTS will manage the purchases for all custodial supplies and custodial equipment.
GTS will adminlster a "bid” for supplles and has includad green cleaning training to all
full and part time custodians. Additlonally, GTS has included tralning on equipment
and repairs and malintenance of all the cleaning equipment,

c.) Manage the maintenance and repair of the entire BOE fleet of vehicles

GTS will make recommendations for new or replacement vehicles as part of the
annual capltal planning program. GTS staff will addltionally monitor annual capltal
budget for BOE vehicies.

d.} Manage the Capital Purchases of BOE vehicles.

GTS will make recommendations for new or replacement vehicles as part of the
annual capital planning program. GTS staff will continue to monitor the annual
capital budget for BOE vehlcies.



)

8)

h)

J)

k.)

Training of all Grounds Custodial, Warehousing and Fleet Maintenance staff in job specific
training as well as OSHA, Federal, State of CT and other regulations required for
satisfactory performance of duties

GTS will provide annual tralning to all staff regarding OSHA, federal and State of CT
regulations related to satisfactory performance of thelr dutles.

Manage all outsourced contracts as they relate to Custodial, Ground or Fleet Maintenance.

GTS wlil manage fleet malntenance through an outsourced contract. GTS will
conduct an annual bld for these services through the clty Purchasing Department,

Manage Warehouse staff including inventory control, security of assets and distribution
control.

GTS will manage warehouse staff including Inventory control, security of assets and
distribution control. We will track equipment as it Is dellvered to indlvidual schools.

Manage Custodial staff of BOE employees (Custodial 102 FTE) (166 PTE) and other staff
that may be included from time to time in the Custodial function.

GTS will oversee all custodial personnel, both private and BOE unionlzed workforce.
GTS will oversee all vendors supplying part time custodial staff, eliminating the need
for additional management.

Manage and coordinate all BOE swimming pools including staffing, training, chemcal
purchase and use, repair of mechanical systems, etc.

GTS will provide annual training to swimming pool staff and provide the chemicals
and routlne malntenance for all swimming pools, GTS wiil monitor the co-generation
units assoclated with the poo! and schedule replacement units in the near future
when necessary.

Maintain the existing real time budget tracking system Including al records, reports,
overtime budgets etc. Constantly track actual vs. budgeted expenses Experience in
MUNIS, Excel, Word and related systems is required

GTS staff wlil provide weekly updates to the COO on weekly and year-to-date (YTD)
overtime expenses and current year vs. prlor year expenditures for overtime. In
addition, the reports Include budget vs. actual expenditures, Out team wiil also
provide weekly updates on the reasons for absenteeism Including bereavement,
vacation, slck, worker's compensation, personal, holidays, jury duty, etc. GTS staff Is
very famlllar with all programs and systems mentloned.

Work closely with other City Departments Including, but not limited to DPW, City
Engineering, Department of Health, Food Service, Securlty, Purchasing, Human Resources,
City Economic Development Administration to monitor and maintain environmental and
IAQ standards at all school facilities



GTS will work closely with al| Clty departments to monitor and maintain
environmental and IAQ standards at all school facilitles.

Prepare specifications and analyze bids received for all outsourced services such as
grounds landscaping, snow remaval with an empbhasis on local MBE, WBE Smai!
Contractor Development Program.

GTS staff wlll prepare all bid documents, reviews all bid results, checks all referances
and makes recommendatlons to the Board of Educatlon for services related to
grounds, snow removal, ste. GTS actively works to develop and sustain a diverse and
local workforce. Six former non-minority positions ara currently fllled with local
minority candidates, many of which have successfully grown and been promoted

within our company,

m.) Manage both In house employees and outsourced contractors as it relates to grounds

q.)

maintenance and snow removal and emergency response.

GTS will manage In-house and outsourced contracts for snow removal ideally
awarding portions of snow removal bid to competitive and qualifled local and
minority contractors,

Provide home office technical support to assigned personnel where appropriate

GTS will continue to provide home office technical support to asslgned personnel
where appropriate.

Review, Improve and enhance the current Standards Operational Procedures/ User
Manual.

GTS personne! produced the orlginal User Manual for school bullding administrators
to asslst them In addressing facllities related problems. GTS will update this gulde
each year with the most current Informatlon avallable Including, but not limited to
contact Information, mandates, protocols and best practices

Establish a quality Control Process that Is satisfactory to the BOE. QC reports will be
Issued monthly with a sami-annual and annual report as well

GTS will continue to work with representatives of the BOE to Identify activities
and/or processes within the department that warrant a specific quality controf
program. For each program, GTS defines the responslbiiities of alf staff messures
the current efficlency, analyzes activitles that could be performed better snd
implements changes as required,

Tralning and proactive analysis of Workman's Compensatlon claims, as well as, training
and prevention of job related Injuries that result in Workman's Compensation clalms.

GTS will traln and analyze Workman's Compensation claims, as well as, training and
prevention of job related Injurles that result in Workman's Compensation clalms




through regular training sessions (le Lift/Harness) conducted by OSHA Safety/
Compliance Coordinator/ Trainer.

Proactive data collection and analysis of Custodia! related function so as to prepare time y
analysis and reports as requested by the Ch ef Operating Officer.

GTS will provide analytical reports and data, Including overtime, absenteelsm and
more on a regular baslis to Chief Operating Officer.

Management and supervision of Warehouse related activities including maintenance of a
materials and inventory control system, hand Ing of receipt and disbursement of materials
stc.

GTS will manage &an Inventory control system and tracks the receipts and
disbursements of all matertsls Including custodlal equipment.

L) Assist In the management and oversight of the BOE building use permit system and

related audio visual equipment (lights and sound) and make recommend Improvements

GTS employs a Facility Usage Administrator who Is solely responsible for recelving,
scheduling and managling permits This position works closely with the Energy
Management Systems Coordinator to ensure that rented spaces are properly heated
and cooled onty when utilized. This contributes slgnificantly to enargy savings.

Each of New Haven's schools must serve as a resource for varfous community, school
and city organlzations to hold functlons, meetings and other activities. GTS
understands the importance of this responsibllity and will paerform an analysls of the
BOE's current program. This will Include the following:

1 Definitions and Priorities: GTS will consult with the New Haven's administrative
staff, as well as members of the BOE In order to create a master list of
groups/organizations that could potentlally use New Haven's school buildings. In
addition, each group wlli be given a priority rating that will determine who gets
flrst access to scheduling a facility. This process will also determine the rates that
Individual groups/organtzations are charged.

2 Creating Guidellnes for Bullding Use: GTS will create a list of school and
organizational guldelines for all parties to follow when using BOE facilities. GTS
will clearly define the roles and responsiblliities expected of organizations using the
facilities, as well as for the school custodians asslgned to work events

3. Usage Fees: GTS will consult with New Haven's administrative staff, as well as
members of the BOE to create a falr fee schedule that Is clearly defined and
understood by all parties. The fee structure will be reviewed on an annual basis
and will be updated according to increases In cost-of-|lving standards,
energy/utility costs and custodial wages. (Historically, this is the area in which
school building use programs has suffered as rental rates are sometime left




unchanged for muitiple years As such, the program would be profitable in Year 1
but only breaking even two or three years forward)

4 Systems Management: The most important task will be for the Implementation of
the School Dude Building Use System that provides centralized management with
the entire buliding use process. This Is a web-based system that provides the
following features:

a8 Enable event requesters to check facility avallablliity and submit usage
requests. That request must then be automatically routed to the central office,

b. Track all facllity requests and bookings by setup and breakdown time The
system must also allow for rental of single or rultiple rooms at the same
location for both individual or recurring events;

¢ Enables event requesters to request equipment and services which will be
approved and Invoiced by the BOE:

d. Display scheduled events on an Interactive calendar:

e. Tracks facillty usage costs with billing, payment and usage summary The
system should also support the setup of standard Invoices that are
automatically generated based on the fee structure,

f. Automatically generate Involces for events and include involcing terms, PO
number, deposit, organization, biiting infarmatfon and line item charges;

9 Tracks contact information for all bullding use requesters,
h. Linkege to the GTS Work Order System to track setup labor and materials,

L. Track actual overtime worked by school custodians.

Implementing a new, web-based system will lower operating costs and increase revenue
generated by the building use program.

Program Management

The facllities department's clerlcal staff, supervised by GTS's Bullding Use Mansger, will
serve as the new point-of-contact for the permitting process. The public will have access
to permits either through "walking-in* and requesting a permit from staff or through the
internet. The facillties department will ensure that permits are filled out corractly, the
proper terms and fees are explained and most Importantly, timely Invoices are created
and malled to the responsible party for payment.

This Is a program which GTS has considerable experience managing with success. Our
goal would be to increase the revenue generated from the bullding use program so that
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u)

v)

additional money can be diverted to the facllitles department’s operating account to fund
preventat ve maintenance programs not carried by the current operating budget

ADVANCED MANAGEMENT SERVICES

In addition to the services described n the preceding pages, GTS staff also possesses
speclaity skills In the following areas:

Bureau of School Facliitles - All school districts must possess an extensive knowledge of
the state's Bureau of Schoo! Facllities (8SF) required documentation and processes to
ensure that the district receives the maximum amount of reimbursement for each
construction project

GTS employees have worked for over 20 years with the BSF and has established a strong
relationship bullt on trust that translates to well manage projects that finish on time,
within budget and receive the maximum state reimbursement. We have assisted In the
flling of client OSF forms for school projects and have contributed to the daevelopment of
educational specifications and program ptanning in order to galn local approval before
formal submission to the State.

Familarity with RESC's - GTS has extensive experience working with Connecticut's
Reglonal Educational Service Centers and understands their role In working with urban
school districts like New Haven.

GTS also oversees and manages audlo/visual profects completad by A/V techniclan,

Manage unfunded State of Connecticut mandates, AED program, AHERA program,
Integrated Pest Management Plan, 1AQ program, Green Cleaning, Security related support
via management and completion of the work orders from the Director of Securlty or
deslgnate

Under the COOQ's directives and collaborative, GTS's team has Implemented many
hew protocols and standards to provide compliance with state mandates. We have
Implemented the A.E.D program that provides AED's in all of our schools, Green
Cleaning program that has removed all caustic cleaners from the district, we are
ahead of the curve with OSHA tralning and compliance with new SDS data.

Responsible for installation, maintenance and repair of locks and lock systems at and
within all Board of Education bulldings and facilities. Responsible for cutting keys and
assisting In Issuance of keys. Responsible for identifying materlals needed for the
operation and provides assistance during bid procedures and to outsider vendors as need
be on call for all after hour repairs.

GTS employees wlli continue to be responsible for installation, maintenance and
repalr of locks and lock systems at and within all Board of Education bulidings and
facliities. Responsible for cutting keys and assisting in Issuance of kays. Responsible
for identifying materlals needed for the operation and provides assistance during bid
procedures and to outsider vendors as need be on call for all after hour repairs,
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CITY OF NEW HAVEN

CONTRACT FOR PROFESSIONAL OR TECHNICAL SERVICES
PART il - TERMS AND CONDITIONS

1. Personnel. (a) The Contractor represents that it has, or will secure at its
own expense, all personnel required in performing the services under this Agreement,
Such personnel shall not be employees of or have any contractual relationship with
the City.

(b)  All the services required hereunder will be performed by the
Contractor or under its supervision and all personnel engaged in the work shall be
fully qualified and shall be authorized or permitted under State or local law to perform

such services.

(¢)  No person who is serving a sentence in a penal or correctional
institution shall be employed on work under this Agreement. The foregoing sentence
shall not be interpreted to interfere with the Contractor's compliance with the City's
Ban the Box requirements.

2. Anti-Kickback Rules. Salaries of architects, draftsmen, technical
engineers, and technicians performing work under this Agreement shall be paid
unconditionally and not less often than once a month without deductions or rebate on
any account except only such payroll deductions as are mandatory by law or permitted
by the applicable regulations issued by the Secretary of Labor pursuant to the “Anti-
Kickback Act” of June 13, 1934, as now codified in 18 U.S.C. § 874 and 40 U.S.C. §
3145. The Contractor shall comply with applicable "Anti-Kickback" regulations and
shall insert appropriate provisions in all subcontracts covering work under this
Agreement to ensure compliance by subcontractors with such regulations, and shall
be responsible for the submission of affidavits required of subcontractors thereunder
except as the Secretary of Labor may specifically provide for variations or exemptions
from the requirements thereof.

3. Withholding of Salaries. If, in the performance of this Agreement, there
is any underpayment of salaries by the Contractor or by any subcontractor thereunder,
the City shall withhold from the Contractor out of payments due to him an amount
sufficient to pay to employees underpaid the difference between the salaries required
hereby to be paid and the salary actually paid such employees for the total number of
hours worked. The amounts withheld shall be disbursed by the City for and on account
of the Contractor or subcontractor to the respective employees to whom they are due.

4. Claims and Disputes Pertaining to Salary Rates. Claims and disputes

pertaining to salary rates or to classifications of architects, draftsmen, technical
engineers, and technicians performing work under this Agreement shall be promptly
reported in writing by the Contractor to the City, and the City's decision regarding such
claims and disputes shall be final. Particularly with respect to this Section and Section
5 above, the City reserves the right to inspect Contractor's records with respect to this
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Agreement and specifically, without limiting the generality of the foregoing, payroll and
employee records with respect to the work performed pursuant to this Agreement.

5.

Equal Employment Obpportunity,

A During the performance of this Agreement, the Contractor agrees as follows:

)

i)

il)

To comply with all provisions of Executive Order 11246 and Executive
Order 11375, the Connecticut Fair Employment Practices Act under
Conn. Gen. Stat. § 46a-51 et seq., the Equal Opportunities Ordinance
of the City under Chapter 12 % et seq., the Contract Compliance
Ordinance of the City under Article IIl of Chapter 12 %, including all
standards and regulations which are promulgated by the government
authorities who established such acts and requirements, and all
standards and regulations are incorporated herein by reference;

Not to discriminate against any employee or applicant for employment
because of race, color, religion, age, sex, physical disability, national
origin, or any other State or Federal protected class status. The
Contractor will take affirmative action to ensure that applicants are
employed, and that employees are treated during employment without
regard to race, color, religion, sex, age, national origin, physical
handicap, or any other State or Federal protected class status. Such
action shali include, but is not limited to, the following: employment,
upgrading, demotion or transfer, recruitment or recruitment advertising,
layoff or termination, rates of any or other forms of compensation, and
selection for training, including apprenticeship;

To post, in conspicuous places available to employees and applicants
for employment, notice is to be provided by the Contractor setting forth
the provisions of this nondiscrimination clause;

To state, in all solicitations or advertisements for employees placed by
or on behalf of the Contractor, that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex,
age, physical disability, national origin, or any other State or Federal
protected class status;

And where this contract involves construction, or is a “public contract” as

defined in section 12 % -19(0) of the City's Code of General Ordinances, then
the contractor additionally agrees:

i)

To send to each Iabor union or representative of workers with whom the
Contractor has a collective bargaining agreement, or other contract or
understanding, a notice advising the labor union or worker's

2




i)

v)

vi)

vii)
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representative of the Contractor's commitments under the equal
opportunity clause of the City, and shall post copies of the notice in
conspicuous places available to employees and applicants for
employment. The Contractor shall register all workers in the skilled
trades, who are below the journeyman level, with the Apprentice
Training Division of the Connecticut State Labor Department;

To utilize State of Connecticut Labor Department and City sponsored
manpower programs as a source of recruitment and to notify the contract
compliance unit and such programs of all job vacancies;

To take affirmative action to negotiate with qualified minority contractors,
women business enterprises and disadvantaged women business
enterprises, for any work which may be proposed for subcontracting, or
for any additional services, supplies, or work which may be required as
a result of this Agreement;

To cooperate with City departments in implementing required
Agreement obligations for increasing the utilization of minority business
enterprises, women business enterprises and disadvantaged business
enterprises;

To furnish all information and reports required by the contract
compliance director pursuant to sections 12 2-19 through 12 %:-33 of
the City's Code of General Ordinances and to permit access to the
Contractor's books, records, and accounts by the contracting agency,
the contract compliance officer, and the Secretary of Labor for purposes
of investigations to ascertain compliance with the program;

To take such action, with respect to any subcontractor, as the City may
direct as a means of enforcing the provisions of sub-paragraphs (1)
through (8) herein, including penalties and sanctions for noncompliance,
provided however that, in the event the Contractor becomes involved in
or is threatened with litigation as a result of such direction by the City,
the City will intervene in such litigation to the extent necessary to protect
the interest of the City and to effectuate the City’s equal employment
opportunity program. In the case of contracts funded directly or
indirectly, in whole or in part, under one or more federal assistance
programs, the Contractor or the City may ask the United States to enter
into such litigation to protect the interest of the United States;

To file, along with its subcontractors, if any, compliance reports with the
City in the form and to the extent prescribed in this Agreement by the
contract compliance director of the City. Compliance reports filed at
such times as directed shall contain information as to the employment

3
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practices, policies, programs and statistics of the Contractor and its
subcontractors, if any,

vii)  To include the provisions of sub-paragraphs (1) through (9) of this equal
opportunity clause in every subcontract or purchase order so that said
provisions will be binding upon each such subcontractor or vendor;

ix)  That a finding, as hereinafter provided, of a refusal by the Contractor, or
subcontractor, to comply with any portion of this program as herein
stated and described, may subject the offending party to any or all of the
following penalties:

(@) Withholding of all future payments under the involved public
contract to the Contractor in violation, until it is determined that
the Contractor, or subcontractor, is in compliance with the
provisions of this Agreement;

(b)  Refusal of all future bids for any public contract with the City, or
any of its departments or divisions, until such time as the
Contractor, or subcontractor, is in compliance with the provisions
of this Agreement;

(c) Cancellation of this Agreement,
(d)  Recovery of specified monetary penalties;

(e) In case of substantial or material violation, or the threat of
substantial or material violation of the compliance procedure or
as may be provided for by contract, appropriate equitable or legal
proceedings may be brought to enforce these provisions against
contractors, subcontractors, or other organizations, individuals or
groups who directly or indirectly are not in compliance with the
policy as herein outlined.

6. Discrimination Because of Certain Labor Matters Related to
Construction Contracts. No person employed on the work covered by this Agreement
shall be discharged or in any way discriminated against because it has filed any
complaint or instituted or caused to be instituted any proceeding or has testified or is
about to testify in any proceeding under or related to the labor standards applicable
hereunder to its employer.

7. Assignability. The Contractor shall not assign any interest in this
Agreement, and shall not transfer any interest in the same (whether by assignment or
novation) without the prior written approval of the City, provided, however, that claims
for money due or to become due the Contractor from the City under this Agreement

q
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may be assigned to a bank, trust, company, or other financial Institution, or to a
Trustee in Bankruptcy, without such approval. Notice of any such assignment or
transfer shall be furnished promptly to the City.

8. Interest of City Officials. No member of the governing body of the City,
and no other officer, employee, or agent of the City who exercises any functions or
responsibilities in connection with the carrying out of the project to which this
Agreement pertains, shall have any personal interest, direct or indirect, in this
Agreement.

9. Interest of Contractor. The Contractor covenants that it presently has
no interest and shall not acquire any interest, direct or indirect, in the above-
referenced project or any parcel of land therein or any other interest which would
conflict in any manner or degree with the performance of its service hereunder. The
Contractor further covenants that in the performance of this Agreement no person
having any such interest shall be employed.

10.  Findings Confidential. All of the reports, information, data, etc., prepared
or assembled by the Contractor under this Agreement are confidential and the
Contractor agrees that they shall not be made available to any individual or
organization without the prior written approval of the City.

11.  Audit. The City reserves the right to audit the Contractor's books of
account in relation to this Agreement any time during the period of this Agreement or
at any time during the twelve-month period immediately following the closing or
termination of this Agreement. In the event the Clity elects to make such an audit, the
Contractor shall immediately make available to the City all records pertaining to this
Agreement, including, but not limited to, payroll records, bank statements, and
canceled checks.

REV 11/8/17
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CITY OF NEW HAVEN CONTRACT/AGREEMENT RIDER
RIDER A

INSURANCE

A. Contractor shall purchase from and maintain in a company or companies with an A-
or greater A.M. Best & Co. rating, acceptable to City and lawfully authorized to do
business in Connecticut, such insurance, including Commercial General, Automobile,
Workers’ Compensation, and such other forms of liability insurance as will protect the
City and Contractor from claims which may arise out of or result from Contractor's
operations under this Agreement and for which Contractor may be legally liable, whether
such operations be by the Contractor, a subcontractor or a sub-tier contractor or by
anyone directly or indirectly employed by any of them, or by anyone for whose acts any
of them may be liable.

B. The following Commercial General Liability coverage is particularly
required:

(1) Commercial General Liability with a combined Bodily Injury and Property
Damage Limit of not less than One Million Dollars ($1,000,000) per occurrence
and Two Million Dollars ($2,000,000) in the General Aggregate.

(2) Products/Completed Operations Limit of not less than Two Million Dollars
($2,000,000) per occurrence, with coverage maintained for two (2) years after
final acceptance of the project.

(3) Personal & Advertising Liability Limit of not less than One Million Dollars
($1,000,000)

(4) Fire Damage Legal Liability Limit of no less than One Hundred Thousand

Dollars ($100,000)
(5) Medical Payments Liability Limit of not less than Ten Thousand Dollars

(510,000)

C. The Contractor shall carry Business Automobile Liability insurance covering
the use of all owned, non-owned and/or hired vehicles with a combined Bodily
Injury and Property Damage Limit not less than the following:

1. Bodily Injury One Million Dollars ($1,000,000) Each
Person
One Million Dollars ($1,000,000) Each
Accident

2. Property Damage One Million Dollars ($1,000,000) Each
Accident

D. The Contractors must carry Workers’ Compensation insurance as follows:

Coverage A - Statutory Benefits Liability imposed by the Workers’
Compensation and/or Occupational disease statute of the State of Connecticut and

1
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CITY OF NEW HAVEN CONTRACT/AGREEMENT RIDER

any other governmental authority having jurisdiction for the work performed at
the project.

Coverage B — Employer’s Liability — Limits of not less than One Hundred
Thousand Dollars ($100,000) per accident; One Hundred Thousand Dollars
(£100,000) bodily injury per disease/employee; Five Hundred Thousand Dollars
($500,000) policy by disease.

Extensions of Coverage

Other States Endorsement

Voluntary Compensation (included if exposure exists)

United States Longshoreman’s & Harbor Worker’s Act (included if
exposure exists)

Jones Act (included if exposure exists)

Amendment of the Notice of Occurrence

Thirty (30) day written notice of cancellation, non-renewal

E. The Contractor shall carry Professional Liability or Errors & Omissions Insurance
with respect to any damage caused by an error, omission or any negligent act of the
Contractor with minimum coverage limits of One Million Dollars and No Cents
($1,000,000.00) per claim for any wrongful act to cover work performed under this
contract/One Million Dollars and No Cents ($1,000,000) aggregate.

F. The insurance required herein shall be written for not less than limits of liability
specified herein or as required by law, whichever coverage is greater. Insurance coverage
written on an occurrence basis shall be maintained without interruption from date of
commencement of the work until date of final payment or, as required by the contract
documents, termination of any coverage required to be maintained after final payment
and, with respect to the Contractor's Completed Operations coverage, until the expiration
of the period for correction of the work and for such other period for maintenance of
Completed Operations coverage as specified in the contract documents. If liability
coverage is written on a claims-made basis, “tail” or “extended reporting period”
coverage will be required at the completion of the project for a duration of twenty four
(24) months, or the maximum time period reasonably available in the marketplace.
Contractor shall furnish centification of “tail” coverage as described or continuous
“claims-made” liability coverage for twenty four (24) months following the project
completion. Continuous claims-made coverage will be acceptable in lieu of “tail”
coverage, provided its retroactive date is on or before the effective date of this
Agreement. If continuous claims-made coverage is used, Contractor shall be required to
keep the coverage in effect for the duration of not less than twenty four (24) months from
the date of final completion of the project.

G. Coverage for Contractors must include the following endorsements: 1) Blanket

Contractual Liability for liability assumed under this Agreement and all other
agreements relative to the project; 2) Severability of Interests; and 3)
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CITY OF NEW HAVEN CONTRACT/AGREEMENT RIDER

Coverage is to be endorsed to reflect the insurance provided is to be primary for
the City, and all other indemnities named in this Contract.

H. For all policies required hereunder the Contractor, Subcontractors and Sub-tier
Contractors each (i) except for professional liability and/or errors and omissions
coverage, hereby waive subrogation against the City, City’s Agent and any and all other
indemnitees pursuant to the contract documents and (ii) shall name the City of New
Haven as Certificate Holder and, except for Worker’s Compensation and professional
liability and/or errors and omissions policies, an Additional Insured. Further, each such
policy shall provide that the insurance company will endeavor to give a minimum of
thirty (30) days written notice to the City prior to any modification or cancellation
(except for reason of non-payment of premium which shall be ten (10) days’ notice) of
any such insurance coverage and such notice shall be directed to the City of New Haven
in accordance with the nofice provisions of the Agreement. The Contractor shall fumnish
the City with the insurance policy (ies) and corresponding Certificate(s) of Insurance
evidencing that it has complied with the obligations in this Rider, including, but not
limited to, requirements for (1) waiver of subrogation, (2) additional insured (with the
exception of Workers’ Compensation coverage), (3) notice of cancellation; and, (4)
Certificate Holder information. Certificates of Insurance acceptable to the City shall be
filed with the City prior to commencement of the work and thereafter upon renewal or
replacement of each required policy of insurance. If any of the insurance coverage
required herein is to remain in force after final payment, an additional Certificate
evidencing continuation of such coverage shall be submitted.

l. Aggregate Limits: Any aggregate limits must be declared to and be approved by the
City. It is agreed that the Contractor shall notify the City whenever fifty percent (50%)
of the aggregate limits are eroded during the required coverage period. If the aggregate
limit is eroded for the full limit, the Contractor agrees to reinstate or purchase additional
limits to meet the minimum limit requirements stated herein. Any premium for such
shall be paid by the Contractor.

J. Waiver of Governmental Immunity: Unless requested otherwise by the City, the
Contractor and its insurer shall waive governmental immunity as defense and shall not
use the defense of governmental immunity in the adjustment of claims or in the defense

of any suit brought against the City.
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From: Robert Consla

To: PINTO, MICHAEL

Subject: Fw: GoTo Services 2020/21 Contract Extension
Date: Thursday, June 25, 2020 10:34:02 AM
CAUTION:

This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good morning Michael - | apologize for not getting this sooner. | spoke to Pepi and
didn't realize he had given you the incorrect email address. Yes, this is what we
discussed and we are in agreement with the below terms for 2020-21.

Best, Robert

Robert, Pepi,

Thank you for your time this afternoon. | appreciate your time to discuss the renewal
of the GoTo Services for the Fiscal 2020-21 year.

| write to confirm our understanding and agreement from our conversation.

Per our conversation GoTo Services agrees to accept a reduction of $25,000.00 to
the scheduled increase for the FY2020-21 renewal option year.

The scheduled renewal amount in the bid schedule was $1,521,483.70, an increase
of $51,451.07 from the current year contract amount of $1,470,030.63.

As agreed the negotiated increase is $26,453.07 for a total contract amount for the
FY 2020-21 of $1,496,483.70.

Thank you again for your show of good faith and your commitment to the partnership
with the New Haven Board of Education as we navigate these difficult public health

and budgetary times.

| look forward to working with you in the coming year.

Atty. Michael J. Pinto
Chief Operating Officer

New Haven Public Schools
Gateway Center — 54 Meadow Street
New Haven, CT 06519

(475) 220-1591
michael.pinto@nhboe.net
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mailto:MICHAEL.PINTO@new-haven.k12.ct.us
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Very Truly Yours,

Michael Pinto

Robert Consla
Go To Services, LLC

GTS

GOTO|SERVICES
www.gtservu.com

The information in this transmission is privileged and confidential and intended only for the recipient listed above. If
you are not the intended recipient, please advise the sender immediately by reply e-mail and delete this message
and any attachments without retaining a copy. If you are not the intended recipient, you are hereby notified that
any disclosure, copying or distribution of this message, or the taking of any action based upon it, is strictly
prohibited. Thank you.

Please consider the environment before printing this email

From: Robert Consla <rconsla@gtservu.com>

Sent: Thursday, June 25, 2020 9:58 AM

To: michael.pinto@new-haven.k12.ct.us <michael.pinto@new-haven.k12.ct.us>
Cc: MGOMEZ@gtservu.com <MGOMEZ@gtservu.com>; BARBAROTTA, JOSEPH
<JOSEPH.BARBAROTTA@new-haven.k12.ct.us>

Subject: GoTo Services 2020/21 Contract Extension

Good morning Michael,

| wanted to follow up from our call, thank you again for taking the time to review your position
and the latest budget issues that the Board of Education faces as we all continue to adjust to
the challenges associated with the Covid-19 outbreak. As discussed, please send the contract
extension letter when you have an opportunity - hopefully everything goes well in your
meeting today.

| wanted to let you know that we have been working hard this Spring to bring the salary
compensation of our BOE field staff up to fair market levels. This was overdue, but the
investment back into our team of mostly New Haven residents is not only the right thing to do,
but something we consider invaluable. These raises have ranged from 7.5-20%. This is
separate from the concern with Lisa's role and compensation. We'll continue to work closely
with Pepi to make sure our team is fully supported and ready to tackle any challenges that
come our way this upcoming year.
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I look forward to meeting you.

Best, Robert

Robert Consla
Go To Services, LLC

GTS

GOTO|SERVICES
www.gtservu.com

The information in this transmission is privileged and confidential and intended only for the recipient listed above. If
you are not the intended recipient, please advise the sender immediately by reply e-mail and delete this message
and any attachments without retaining a copy. If you are not the intended recipient, you are hereby notified that
any disclosure, copying or distribution of this message, or the taking of any action based upon it, is strictly
prohibited. Thank you.

Please consider the environment before printing this email
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