
 

Memorandum 

To:   New Haven Board of Education Finance and Operations Committee 
From:   Shubhra Gupta School Readiness Coordinator  
Date:   6/6/2022  
Re:   FY23 School Readiness Agreements     
 

Please answer all questions and attach any required documentation as indicated below.  Please 
have someone ready to discuss the details of each question during the Finance & Operations 
meeting or this proposal might not be advanced for consideration by the full Board of Education. 

1. Contractor Name: See list on page 4 
 

2. Description of Service: The Contractors will provide full day (10 hours),full year (12 
months) early care and education programs for New Haven children ages 3 years to 5 years 

 
3. Amount of Agreement and hourly or session cost:  
                      Contractors                     Spaces approved for               Total Funds 
                                                                these Contractors 

             15                                           709                                    $6,327,116 
 

4. Funding Source and account number: CT Office of Early Childhood, 2523-5385-56697 
 

5. Continuation/renewal or new Agreement?  
Answer all questions: 
a. If continuation/renewal, has the cost increased? If yes, by how much? All fifteen 

Contractors are renewals. The costs have not increased. 
b. What would an alternative contractor cost: There is no alternative costs as the rate 

of pay is set by the Office of early Childhood 
c. If this is a continuation, when was the last time alternative quotes were requested?  

Alternative cost quotes are not applicable for this service. The New Haven Early 
Childhood Council did seek out new contractors but none was approved for lack 
of ability to meet SR requirements. 

d. For new or continuation: is this a service existing staff could provide. If no, why not? 
New Haven Public Schools is a School Readiness provider, operating school 
programs in 5 elementary schools 
 
 
 
 



6. Type of Service:  
      Answer all questions: 

a. Professional Development? If this is a professional development program, can the 
service be provided by existing staff? If no, why not? Not applicable 

b. After School or Extended Hours Program? Not applicable 
c. School Readiness or Head Start Programs? School Readiness Programs 
d. Other: (Please describe) 

 
7. Contractor Classification: 

Answer all questions: 
a. Is the Contractor a Minority or Women Owned Business? Four of the 15 

Contractors are minority, women owned businesses. All other are non-profits 
b. Is the Contractor Local? All the Contractors are local. 
c. Is the Contractor a Not-for-Profit Organization? If yes, is it local or national? Eleven 

Contractors are local-not-for profits. 
d. Is the Contractor a public corporation? No 
e. Is this a renewal/continuation Agreement or a new service? All the 15 Contractors 

are renewals. 
f. If it is a renewal/continuation has cost increased? If yes, by how much? No cost 

increases 
g. Will the output of this Agreement contribute to building internal capabilities? If yes, 

please explain. These agreements are to provide a quality early care and 
education program for 3-4-year olds. 
 

8. Contractor Selection: 
Answer all questions 
a. What specific skill set does this contractor bring to the project? If a new contractor, 

please attach a copy of the contractor’s resume. All Contractors are skilled at 
providing a preschool experience for young children. 

b. How was the Contractor selected? Quotes, RFP/RFQ, Sealed Bid or Sole Source? All 
Contractors go through an RFP process whether they are new or have received 
funding in the past. 

c. Please describe the selection process including other sources considered and the 
rationale for selecting this Contractor: Per CT Legislation, all School Readiness 
applicants must submit a proposal in response to a community wide RFP, for 
Council review and approval. Once the Council makes its decision, the successful 
applicants’ information is submitted to the CT Office of Early Childhood for 
final approval. All applicants must meet the State requirements regarding Staff 
qualifications, licensing, curriculum and assessment, and become accredited by 
the National Association for the Education of Young Children or a Head Start 
recipient in good standing. 

 

 

 



9. Evidence of Effectiveness & Evaluation  
Answer all questions 
a. What specific need will this contractor address and how will the contractor’s 

performance be measured and monitored to ensure that the need is met? The State 
Office of Early Childhood (OEC)goals for the School Readiness Grant are: 

• Provide open access for children to quality programs that promoter the health and 
safety of children and prepare them for formal schooling. 

• Provide opportunities for parents to choose among affordable high-quality programs. 
• Encourage coordination and cooperation among programs and prevent the duplication 

of services. 
• Strengthen the family through encouragement of parental involvement in a child’s 

development and education and enhance a family’s ability to meet the needs of their 
children, including children with disabilities and  

• Improve the coordination of services of child care Contractors 
 

b. If this is a renewal/continuation service attach a copy of the evaluation or archival 
data that demonstrates effectiveness. Due to Covid 19 restrictions, monitoring was 
partially done on-site. The monitoring Tool used to assess all program 
components, as required by the CT OEC, is available for the Committee. 
 

c. How is this service aligned to the District Continuous Improvement Plan? 
Providing a quality preschool experience offers children a chance to practice and 
learn the skills and information needed to be successful lifelong learners. 
Preschool programs offer children experiences that supports growth in all 
development domains-social, emotional, cognitive, physical and language areas, 
all areas critical to a positive kindergarten experience. 

10. Why do you believe this Agreement is fiscally sound? 
All School Readiness Contractors submit monthly fiscal and program reports to ensure 
funds are utilized as required. Compliance is monitored by NHPS School Readiness 
fiscal and program personnel. 

11. What are the implications of not approving this Agreement? 
The School Readiness applications which preceded the issuing of agreements was approved 
by both the New Haven Early Childhood Council and the CT office of Early Childhood. 
In general, the New Haven early Childhood Council has on rare occasions not approved a 
provider for initial funding or when all efforts to help a current provider improve services 
have not shown significant results, funding was not continued. The Council; prefers to use its 
resources, such as education consultants and staff to help School Readiness programs be 
successful at implementing a quality improvement plan. 

 
 

 
 
 
 
 
 



 
List of Full Day/Full Year Programs 

S. 
No. 

Name of the Program Total Spaces  Total Cost 

 All Our Children Academy 10 $        89,240 
 Auntie Rose Child Care & Dev Ctr 37 $      330,188 
 Catholic Charities   164     $       1,463,536 
 Creative M.E. 22 $      196,328 
 Farnam Nursery School 44 $      392,656 
 First Step Child Care and Learning Center   16 $      142,784 
 Friends Center for Children 60  $       535,440 
 The Little School House 18 $      160,632 
 LULAC Head Start 118     $      1,053, 032 
 Montessori Sch on Edgewood 31 $      276,644 
 Morning Glory Learning Center 30 $     267,720 
 St. Aedans Preschool 69 $      615,756 
 St. Andrews Child Care Center 36 $      321,264 
 YALE NEW HAVEN CCC  22 $     196,328 
 New Haven YMCA Youth Center 32 $      285,568 

                                                                  Total 709      $         6,327,116 
 

 

 

























5. The Contractor shall take actions designed to ensure the security and confidentiality of student
data.

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd, when
there has been an unauthorized release, disclosure or acquisition of student data. Such notification
will include the following steps:

Upon discovery by the Contractor of a breach of student data, the Contractor shall 
conduct an investigation and restore the integrity of its data systems and, without 
unreasonable delay, but not more than thirty (30) days after such discovery, shall 
provide the Board with a more detailed notice of the breach, including but not 
limited to the date and time of the breach; name(s) of the student{s) whose student 
data was released, disclosed or acquired; nature of and extent of the breach; and 
measures taken to ensure that such a breach does not occur in the future. 

7. Student data shall not be retained or available to the Contractor upon expiration of the contract
between the Contractor and Board, except a student, parent or legal guardian of a student may
choose independently to establish or maintain an electronic account with the Contractor after the
expiration of such contract for the purpose of storing student- generated content.

8. The Contractor and Board shall each ensure their own compliance with the Family Educational
Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from time to time.

9. The Contractor acknowledges and agrees to comply with the above and all other applicable
aspects of Connecticut's Student Data Privacy law according to Connecticut General Statutes§§ 
10-234aa through 10-234dd.

10. The Parties agree that this Agreement controls over any inconsistent terms or conditions
contained within any other agreement entered into by the Parties concerning student data.

Revised: 5/12/22 




