
 

A G E N D A  
 

NHPS DEFICIT REVIEW COMMITTEE 
December 9, 2019 

 

Old Business (15 min):   
 

Update on items relevant to deficit mitigation  
Update on revenue expansion 

 
Discussion: Professional and Educational Services 
    
   Elm City Montessori 
   Information Technology 
   Other contracts/vendors 

  Immediate recommendations (2019-20 school year) 
  Longer term recommendations 

Draft recommendation for Board of Ed 
 
Discussion: Closing/Consolidations  
 
New Business: 
   Suspension of the Committee, transition of materials to CFO 
   Collected recommendations will be sent to F&O  
 
Document Repository: https://tinyurl.com/y6tv7n9x 
 
Suggestions and comments: nhps.deficit.review@gmail.com   
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